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Financial Highlights
From Continuing Operations1 (Dollars In Millions, Except Per Share Data) 

Net Cash  
Provided by  
Operating  
Activities

2024  $301.9

2025 

$96.7
68.0% Decrease

Adjusted 
Earnings 
Per Share2

2024  $6.42

2025 

$6.98
8.7% Increase

Research  
and  
Development

2024  $109.0

2025 

$144.8
32.8% Increase

Net 
Revenues

2024  $1,699.5

2025 

$1,992.7
17.2% Increase

46% 
Vascular

33% 
Interventional

21% 
Surgical

2025 
Revenues

by Global  
Business Units

64% 
Americas

24% 
Europe, 

Middle East, 
and Africa

12% 
Asia 

2025 
Revenues
by Geography

1  Continuing operations excludes the Acute Care, Interventional Urology, and OEM businesses that were classified as discontinued 
operations during the fourth quarter of 2025 as a result of our entry into agreements to divest those businesses.

2  A table reconciling adjusted earnings per share to the most directly comparable GAAP measure can be found at the end  
of this Annual Report.
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Driving Transformation

Teleflex is committed to transforming our company 
into a global leader that can deliver maximum value  
to shareholders. 
We work toward this goal by executing a proven strategy that focuses on driving 
revenues, expanding margins and earnings, optimizing our product portfolio, 
and advancing our corporate social responsibility efforts. Our steady 
commitment to these initiatives enables us to generate long-term durable 
growth while fulfilling our core purpose: To improve the health and quality  
of people’s lives.

encompasses an array 
of differentiated medical 
devices and innovative 
technologies that are 
backed by hands-on clinical 
education programs and 
supported by a best-in-class 
global supply chain.

is to be the most trusted 
partner in the world  
of healthcare to all of our 
constituents, including 
vendors, suppliers, 
customers, and regulators.

is to provide medical 
professionals with complete 
healthcare solutions that 
can help to improve patient 
outcomes, reduce costs, 
and create efficiencies.

Our 
Commitment

Our 
Portfolio

Our 
Vision

Empowering the  
future of healthcare



Dr. Stephen K. Klasko, M.D.
Chairman of the Board
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We accomplished these goals while maintaining a sharp  
focus on building excellence across our business—
especially in the areas of quality control and our global 
supply chain. Collectively, our 2025 achievements 
demonstrate Teleflex’s agility and reflect the exceptional 
caliber of our employees. I thank each of them for  
their contributions to our strategic objectives and their 
ongoing commitment to our mission.

Driving Transformation
Teleflex maintains a disciplined focus on creating 
long-term shareholder value. This effort encompasses  
strategic portfolio actions that enable us to return 
capital to shareholders while making targeted 
business investments. In 2025, we initiated a 
comprehensive transformation designed to prepare 
Teleflex for accelerated growth. We began streamlining  
our operations and sharpening our focus on high-
acuity and emergent care markets. This included 
taking steps to separate our Acute Care, Interventional 
Urology, and OEM business units from the rest of  
our company and entering into definitive agreements 
to sell these assets.

This initiative will significantly streamline our operations,  
leaving us with three highly complementary business  
units—Vascular, Interventional, and Surgical. The 
result will be a more focused Teleflex, supported  
by a simplified operating model, a leaner manufacturing  
footprint, and a sharper management focus. We 
believe this will help us unlock opportunities for 
growth and margin improvement and compete more 
effectively in high-innovation hospital and emergent 
care markets.

Dear Shareholders

In 2025, we executed a series  
of strategic initiatives designed  
to transform Teleflex into a 
leading medical device company 
with a focus on generating  
long-term value. We took  
steps to significantly streamline 
our business, narrowing our 
focus to the critical care and  
high-acuity hospital end-markets, 
and we made a key acquisition  
that strengthened and 
diversified our Interventional 
business. We enter 2026 with a solid 
foundation to drive our continued 
transformation and accelerate  
our global growth.

2025 Highlights:
•  We acquired substantially all of Biotronik’s  

Vascular Intervention business, strengthening our 
position in the high-growth coronary and peripheral 
vascular markets. 

•  We took steps to separate our Acute Care, 
Interventional Urology, and OEM business units 
from the rest of our company.

•  We entered definitive agreements to divest these 
assets for a combined total of $2.03 billion.

•  We accelerated our share repurchase activities, 
executing the remaining authorized amount of 
$300 million and authorizing a new $1 billion share 
repurchase program.



Dr. Stephen K. Klasko, M.D.
Chairman of the Board
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Fueling Innovation
Our deep commitment to innovation has made 
Teleflex a market leader. We are continuing 
to leverage this capability to strengthen our 
competitive position across our core businesses. 
This includes building our global leadership position 
in Vascular by launching next-generation atomization 
devices, hemostatic products, and other trauma 
products. In Interventional, we are investing in 
advanced coronary and peripheral vascular devices. 
And in Surgical, we are developing new products 
that address gaps in the manual ligation, auto 
ligation, and ENT instrumentation markets.

Moving Forward
We move forward with confidence. Teleflex is 
an established medical technology leader with 
the core strengths required to compete effectively 
in our target markets. In 2025, we made significant 
progress in driving strategic transformation 
across our company and building a stronger 
and more agile business platform. When our 
transformation is complete, Teleflex will have 
three highly complementary businesses, backed 
by a simplified global operating model, a lean 
manufacturing footprint, and an experienced 
management team. We will also have the financial 
flexibility to invest in innovation and to pursue 
emerging growth opportunities.

In 2026, we will continue to integrate Biotronik’s 
Vascular Intervention business into our portfolio 
and expand our global presence in the interventional 
access sector. We will also work to complete the 
divestitures of our Acute Care, Interventional Urology, 
and OEM businesses, focusing on speed, efficiency, 
and a smooth transition for all stakeholders.

We will execute our capital allocation strategy, 
concentrating on returning capital to shareholders 
and making investments that support our long-term 
growth. In short, we will leverage our resources 
to maximize shareholder value and drive Teleflex 
to commercial excellence.

We expect to complete the divestitures in the second 
half of 2026, generating gross cash proceeds 
of $2.03 billion. This is expected to enhance our 
financial flexibility and support disciplined capital 
deployment, including increasing our investment 
in R&D to fund innovation, reducing debt leverage 
to strengthen our balance sheet, returning capital 
to shareholders through initiatives such as share 
repurchases, and making opportunistic tuck-in 
acquisitions that support our long-term growth.

We will also use our increased financial flexibility 
to return capital to shareholders. This initiative 
advances our strategy and is intended to create 
additional long-term value for our shareholders. 
During 2025, we accelerated our share repurchase 
activities, completing a previously authorized 
repurchase program through a $300 million 
accelerated share repurchase and authorizing a new 
$1 billion share repurchase program for the future.

Expanding Our Portfolio
In 2025, we acquired substantially all of Biotronik’s 
Vascular Intervention business, expanding 
our Interventional portfolio with a broad array 
of therapeutic products. Beyond establishing 
Teleflex in the fast-growing market for peripheral 
intervention, this acquisition brings several 
important strengths, including core R&D 
capabilities, new clinical expertise, and additional 
global manufacturing capabilities. It also provides 
us with a new global channel to market our existing 
interventional products that have a peripheral 
indication. We are committed to leveraging this 
acquisition to fuel the steady growth of our 
Interventional business around the world.

Among other therapeutic products, Biotronik’s 
portfolio includes Freesolve™ Resorbable Magnesium 
Scaffold (RMS), a resorbable, magnesium-based 
metallic scaffold that addresses the trend toward 
leaving behind less permanent implantable devices. 
Freesolve™ RMS is limited by United States law to 
investigational use only, but the device is available 
in countries that recognize the CE Mark.

At the time of the acquisition, Freesolve™ RMS was 
undergoing clinical testing in a large European 
randomized controlled patient trial designed to 
evaluate safety and clinical performance. We have 
already advanced this clinical trial, and we are 
developing plans to initiate a pivotal study in the 
United States in 2026.

Dr. Stephen K. Klasko, M.D.
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Through our trusted Arrow™, Arrow™ EZ-IO™, and QuikClot™ brands, we deliver differentiated solutions across 
the continuum of acute care, from first response, to the Emergency Department, through the ICU and 
Operating Room, to step-down care. Our portfolio encompasses advanced Arrow™ vascular access devices, 
including central venous, acute hemodialysis, arterial, PICC and midline catheters, tip navigation and 
positioning systems, and sheath introducers. Many of our catheters offer proven antimicrobial protection 
to help reduce microbial colonization or central-line-associated bloodstream infections. Our Emergency 
Medicine portfolio provides life-saving intraosseous access systems that enable vascular access in emergent, 
urgent, or medically necessary cases, as well as trauma management devices, such as the Arrow™ T-POD™

Pelvic Stabilization Device. Our Emergency Medicine portfolio also includes QuikClot™ and QuikClot Control+™

Hemostatic Technologies, which accelerate clotting to help control bleeding, along with a range of atomization 
devices for hospitals, EMS, and military teams worldwide. We support these innovations with robust education 
programs designed to facilitate product adoption, help reduce complications, and advance standards 
of care—reinforcing our commitment to clinical differentiation, innovation, and excellence.

“Our Vascular business, which includes our Emergency Medicine 
portfolio, is a global leader in the critical care, emergency medicine, 
trauma, and military markets—advancing technologies that help 
clinicians improve patient outcomes, create efficiencies, reduce 
complications and decrease overall care costs.”

  Jake Newman, President and General Manager, Vascular

Vascular

A key component of our long-term growth strategy is to streamline our product portfolio. In 2025, we made 
significant progress in this effort by entering into definitive agreements to divest our Acute Care, Interventional 
Urology, and OEM businesses. This is a pivotal initiative for Teleflex that will enable us to narrow our focus 
to three business units—Surgical, Interventional, and Vascular—all of which operate in the acute care 
hospital market and are primarily associated with critical and emergent care procedures. By concentrating 
our resources into three complementary businesses, we expect to increase our financial strength and create 
shareholder value. We have already started the process of streamlining both our commercial operating model 
and our manufacturing network, positioning Teleflex to operate more efficiently, and setting the stage for us 
to accelerate growth and expand margins. As we continue to execute our strategy, we expect to increase 
our financial flexibility, and, once we complete the divestitures, which is anticipated in the second half of 2026, 
we will be able to use the after-tax proceeds to further execute our established capital deployment strategy. 
This strategy includes increased investment in R&D to fund innovation, reducing debt leverage to strengthen 
our balance sheet, returning capital to our shareholders through initiatives such as share repurchases, 
and making opportunistic tuck-in acquisitions that support our long-term growth. Returning capital to our 
shareholders has long been an important initiative for Teleflex, and during 2025, we expanded our share 
repurchase activities, completing a previously authorized repurchase program through a $300 million 
accelerated share repurchase and authorizing a new $1 billion share repurchase program for the future.

“We are continuously working to streamline our product 
portfolio in order to fuel growth, expand margins, 
increase our overall financial flexibility, and support 
our multi-faceted capital deployment strategy. " 
John Deren, Executive Vice President and Chief Financial Officer
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Our Surgical business has multiple market leadership positions, along with a reputation for collaborating 
with healthcare professionals to deliver value for their patients. Our Surgical business encompasses 
a market-leading manual clip ligation portfolio, as well as Hem-o-lok™ polymer and Horizon™ metal 
ligating clips, the Titan SGS™ Stapler for procedures such as sleeve gastrectomy, a complete portfolio 
of mechanical fascial closure devices, and an array of surgical instruments with a focus on ENT and 
CVT instrumentation, and sub-3mm MIS instruments. In 2025, we expanded access to our Titan 
SGS™ Stapler into new global markets, completing first cases in several countries. We also launched 
our next-generation Weck™ Hem-o-lok™ PurplePlus™ Large ligating system in the United States. We 
are committed to making these and other innovative products available to global markets over the 
coming years. We will continue our efforts to develop and launch new products that deliver a clear 
value proposition and enhance the surgical experience for our customers. This includes delivering 
high-quality education, awareness, and clinical support programs. We firmly believe in deep and 
continuous collaboration with our customers, and therefore, we will work closely with them to identify 
market gaps and develop solutions to address their unmet clinical needs. In the coming year, we plan 
to expand our portfolio adoption across the globe and continue to build our global leadership position.

“Our mission is to deliver medical devices that enhance the surgical 
experience for clinicians and improve patient outcomes. We are 
poised to leverage our global footprint to support healthcare 
professionals globally.”

  James Ferguson, President and General Manager, Surgical

Surgical

Our Interventional business delivers groundbreaking devices that address complex procedural needs, 
including GuideLiner™ and TrapLiner™ Guide Extension Catheters, Turnpike™ Catheters, and SuperCross™

Microcatheters, all of which have redefined the performance standards for complex procedures. In 
contrast, our newly acquired vascular intervention business is focused on the durable treatment sector, 
offering a suite of products that address anatomical and individual patient needs, from drug-eluting 
stents and drug-coated balloons, to resorbable magnesium scaffolds. By uniting these entities, we have 
expanded our portfolio, enabling us to address a comprehensive range of disease categories with a 
unique focus on complex percutaneous coronary intervention and peripheral intervention. We have 
also gained key strengths, including a stronger sales channel and a broader commercial capacity. As 
we move forward, we will continue to invest in medical education to build trust, deepen collaboration, 
drive wider utilization of our products, and enable better patient outcomes. We will also use our 
combined salesforce to engage more deeply with clinicians, continuing to elevate our relationship 
from that of a supplier to that of a strategic partner in patient care. 

“Our Interventional business combines our legacy Interventional 
platform with our recently acquired vascular intervention business. 
This unites two complementary portfolios with powerful synergies 
into a single business.”

  Matthew James, President and General Manager, Interventional

Interventional



Teleflex is committed to providing differentiated customer 
experiences that build trust. This starts with dedicated 
outreach tools that help us to understand customer needs 
so we can function as a partner. We also offer product-
specific training that can help clinicians to reduce 
complications and advance care standards. In 2025, we 
exceeded our education goals by 20%, training nearly 
315,000 attendees globally. This included expanding our 
Teleflex Academy course offerings, reaching 151 countries, 
and translating our materials into several languages.
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Quality improvement is deeply embedded in our 
culture, and this was never more evident than 
in 2025. Our business transformation initiatives 
created significant challenges for our support 
areas, making quality improvement more difficult 
than expected — and also far more valuable. 
We faced this challenge head-on, meeting or 
exceeding the quality improvement targets we 
had set for the year. We posted a 14% reduction 
in customer complaints year-over-year across all 
major product categories, and we drove dramatic 
improvement in our number of field corrective 
actions in 2025. We also continued to build on our 
1Quality Management System (1QMS), expanding 
this platform around the globe and launching its 
electronic component, eQMS. 1QMS has enabled 
us to unite multiple quality management systems 
from our acquired companies into a single, unified 
platform, and eQMS has built on this, enabling 

Quality-Driven 

People-Centered 

access to real-time data. We can now instantly 
retrieve accurate information, supporting us 
in the successful completion of 72 external audits 
during 2025. 1QMS/eQMS also reinforces the 
Teleflex commitment to excellence, driving both 
performance and efficiency across our enterprise. 
We complemented these efforts by rolling 
out our Living Quality program at our global 
manufacturing sites, encouraging employees 
to prioritize quality in everything they do. We 
support Living Quality by providing unique training 
programs that give employees the opportunity 
to see first-hand how the products they develop 
are used in actual medical situations, emphasizing 
their roles in improving patient outcomes. As 
Teleflex enters 2026, we are focused on supporting 
continued growth by finding new and better ways 
to drive quality across the board.

At Teleflex, quality improvement is an ongoing 
commitment. Our dedication to this enables 
us to forge strong relationships with our 
customers, vendors, suppliers, and regulators, 
representing a true competitive advantage.

The Teleflex culture is dedicated to improving the health and quality of people's lives—from our 
customers and their patients, to our vendors, business partners, and shareholders. 

Dominik Reterski
Corporate Vice President, Quality 
Assurance/Regulatory Affairs

Amy Bardin
Vice President, Clinical 
and Medical Affairs

Whitney Reynolds
Vice President, Global 
Customer Experience



7

Performance-Focused
We are transforming our supply chain 
into a predictive, insight-driven organization 
that harnesses advanced analytics and 
artificial intelligence to deliver an exceptional 
customer experience.

Cam Hicks
Corporate Vice President and 
Chief Human Resources Officer

James Winters
Corporate Vice President, 
Manufacturing and Supply Chain

Prioritizing Employees 
Our people-centered culture starts with engaging our employees by emphasizing culture, providing 
training, and promoting employee satisfaction across our enterprise.

In 2025, our deep commitment to employees was validated, as 
our team navigated a complex range of challenges related to acquiring 
and integrating a new business, and then managing the monumental 
task of beginning to separate select businesses from our company 
and preparing them for divestiture. Our people managed these 
challenges with professionalism, grace, and efficiency, displaying their 
commitment to strong execution. Moreover, our voluntary turnover 
rate decreased during the year, highlighting our employees’ loyalty 
to Teleflex and their belief in our purpose. 

By embedding next-generation technologies and 
advanced analytics across our global end-to-end 
operations, we are transforming the way we 
anticipate customer needs, optimize end-to-end 
processes, and drive superior supply chain 
performance for our customers. Our existing 
technologies allow us to track global shipments 
in real-time, identify and accelerate cost savings 
opportunities, streamline customer complaint 
management, proactively address product quality 
issues, and, in many instances, anticipate supply 
disruptions before they occur. We have also used 
our existing technologies to help mitigate the 
impact of tariffs. Teleflex’s global supply chain is 
and will continue to be a strategic competitive 
advantage—one strengthened and accelerated by 
advanced analytics and data intelligence. This was 
highlighted during 2025 when Teleflex faced a 
series of unexpected demands, including global 

tariffs and challenges related to our decision to 
separate select businesses from our company.
Our team reacted swiftly and decisively to these 
new business needs while continuing to uphold 
our long-standing record of delivery by exceeding 
our on-time, in-full commitments for the year. 
Our 2025 performance clearly reflects the value 
of the digital tools we have deployed. It also 
underscores the caliber of our employees, whose 
“can-do” attitude and diligent mindset set us apart 
in the global marketplace. We support our 
employees by providing a rewarding and exciting 
work environment that encompasses meaningful 
growth opportunities, training, and incentives. We 
also uphold exceptional environmental standards, 
and we are actively transforming our entire 
end-to-end supply chain to support sustainable 
long-term progress.
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Teleflex CEO Award
The Teleflex CEO Award is given to employees who distinguish themselves by exemplifying 
our Core Values, including innovation, customer focus, productivity, and sustainability. In 2025, 
we received a significant number of submissions for this honor, and after careful review, 
we presented the Teleflex CEO Award to:

When proposed United States tariffs dramatically changed global trade relationships and 
agreements, Teleflex was suddenly faced with a meaningful financial challenge. We quickly 
assembled the Tariff Mitigation Team, selecting professionals with cross-functional expertise 
and tasking them with identifying potential opportunities for mitigation, as well as securing 
the necessary approvals and executing related strategies. With focus, discipline, and efficiency, 
this team swiftly targeted several critical areas, such as USMCA certification, alternative supply 
strategies, and production substitution opportunities. Their exceptional efforts mitigated 
substantial tariff costs for Teleflex.

The Tariff Mitigation Team
(Pictured from left to right)
Linda Whelan, Philip McAllister, 
Dan Anderson, Catherine Brennan, 
Noel Kealey, Jarlath Lee, John 
McDonald, Molly O’Farrell

In 2025, Teleflex set out to transform our existing Enterprise Analytics capability from a tactical 
function that was specific to our supply chain, into a company-wide platform that will support 
our global growth and promote our customer-centric mindset in a digitally connected environment. 
Collaborating with teams throughout Teleflex, including Commercial Operations, Clinical & Medical 
Affairs, and Quality Assurance & Regulatory Affairs, the Enterprise Analytics & Business Intelligence 
Team created both a vision and a blueprint for this transformation. This included outlining a 
strategy to employ advanced technologies, such as machine learning and artificial intelligence, 
to accelerate decision making and drive value for Teleflex and our customers. This team’s efforts 
have already produced meaningful results. For example, they radically improved our customer 
complaint protocol, replacing monthly reports with daily alerts and expediting their time to 
resolution. They also revamped our service management toolkits, helping us to drive our overall 
revenue backlogs to a historic low and to generate exceptional on-time, in-full performance. 

The Enterprise Analytics & Business 
Intelligence Team
(Pictured from left to right) Rose Prendergast, 
Simone Dwyer, Lynn Stamper
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Adjusted Earnings Per Share Reconciliation
(dollars in millions, except per share)

Adjusted INCOME Reconciliation 2024 2025

Amounts attributable to common shareholders: 
income (loss) from continuing operations, net of tax

$ 
$

57.2 
1.21

$ 
$

58.5 
1.31

Restructuring and optimization charges $ 
$

20.0 
0.42

$ 
$

35.6 
0.81

Impairment charges $ 
$

7.4 
0.15

$ 
$

83.4 
1.86

Acquisition, integration and divestiture related items $ 
$

17.6 
0.37

$ 
$

21.2 
0.48

ERP implementation $ 
$

10.9 
0.23

$ 
$

16.3 
0.36

Other items $ 
$

0.7 
0.02

$ 
$

0.1 
0.00

Italian payback measure $ 
$

6.2 
0.13

$ 
$

(8.1) 
(0.18)

Pension termination costs $ 
$

81.2 
1.73

$ 
$

0.0 
0.00

MDR $ 
$

4.6 
0.10

$ 
$

4.2 
0.09

Intangible amortization expense, net of tax $ 
$

96.9 
2.06

$ 
$

106.0 
2.37

Separation costs $ 
$

0.0 
0.00

$ 
$

3.7 
0.08

Tax Adjustment, net of tax $ 
$

(0.2) 
0.00

$ 
$

(8.7) 
(0.20)

Adjusted income from continuing operations, net of tax1 
Adjusted earnings per share from continuing operations

$ 
$

302.5 
6.42

$ 
$

312.2 
6.98

Teleflex Incorporated
Non-Gaap Reconciliations

1  Continuing operations excludes the Acute Care, Interventional Urology, and OEM businesses that were classified as discontinued 
operations during the fourth quarter of 2025 as a result of our entry into agreements to divest those businesses.
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Incorporated required under Section 
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Annual Report on Form 10-K. In 
addition, in May 2025, the Chief 

York Stock Exchange (“NYSE”) that  
he is not aware of any violation  
by the Company of NYSE corporate 
governance listing standards, as 
required by Section 303A.12(a) of the 
NYSE Corporate Governance Rules.
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Public Accounting Firm
PricewaterhouseCoopers LLP 
Philadelphia, Pennsylvania

Forward-Looking 
Statements
In accordance with the safe 
harbor provisions of the Private 
Securities Litigation Reform Act  
of 1995, the company notes that  
certain statements contained in 
this report are forward-looking  
in nature. These forward-looking 
statements include matters such 
as business strategies, market 
potential, product deployment, 

other future-oriented matters. 
Such matters inherently involve 
many risks and uncertainties.  
For additional information, please 
refer to the company’s Securities 

and the Form 10-K included in  
the Annual Report.

Some devices mentioned in this report are not available for sale in the United States or other countries. These products have not yet been  

 Each device’s approved indications may vary by country.  
 CAUTION: Federal (USA) law restricts these devices to sale or use by or on the order of a physician. 
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Investor Information
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of common stock: 
New York Stock Exchange 
Trading symbol: TFX

Investor Relations
Investors, analysts, and others 
seeking information about the 
company should contact:
  Lawrence Keusch 

 
 

A copy of the Annual Report  

Exchange Commission on Form 
10-K, interim reports on Form 
10-Q, and current reports on  
Form 8-K can be accessed  
on the Investor page of the 
company’s website or can  
be mailed upon request.

Transfer Agent  
and Registrar
Questions concerning transfer 

dividends, duplicate mailings, 
change of address, or other 
stockholder matters should be 
addressed to:
  Equiniti Trust Company, LLC 

48 Wall Street, Floor 23 
New York, NY 10005 
(800) 937-5449 (toll free)

Dividend Reinvestment

dividend reinvestment and direct 
stock purchase and sale plan.  
For enrollment information,  
please contact Equiniti Trust 
Company, LLC, Dividend 
Reinvestment Department, 
1-877-842-1572 (toll free).
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