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Special Note Regarding Forward-Looking Statements

This Annual Report on Form 10-K (the “Annual Report”) contains forward-looking statements within the
meaning of the U.S. Private Securities Litigation Reform Act of 1995 and are made in reliance on the safe
harbor protections provided thereunder. Forward-looking statements can be identified by words such as “could,”
“may,” “might,” “will,” “likely,” “anticipates,” “intends,” “plans,” “seeks,” “believes,” “estimates,” “expects,”
“continues,” “projects” or the negative of these terms or other comparable terminology. In particular, statements
about the markets in which we operate, including competition, growth and trends in our markets and industry;
our strategies, outcomes and prospects; our expectations, beliefs, plans, objectives, assumptions; and future
events or performance made in the sections titled “Risk Factors”, “Management’s Discussion and Analysis of

Financial Condition and Results of Operations” and “Business” are forward-looking statements.

” ” o« ” ” ”

Forward-looking statements are based on our current expectations and assumptions. Because forward-
looking statements relate to the future, by their nature, they are subject to inherent uncertainties, risks and
changes in circumstances that are difficult to predict. As a result, the Company’s actual results may differ
materially from those contemplated by the forward-looking statements. Some of the factors that could cause
actual results to differ materially from those expressed or implied by the forward-looking statements include:

+ the impact on both the supply and demand for our products caused by general economic conditions,
such as the macroeconomic pressures in Canada and/or the U.S., and changes in consumer
confidence and spending;

« our ability to anticipate consumer demand and to source and process a sufficient quantity of quality
secondhand items at attractive prices on a recurring basis;

« risks related to attracting new, and retaining existing customers, including by increasing acceptance of
secondhand items among new and growing customer demographics;

« risks associated with our status as a “brick and mortar” only retailer and our lack of operations in the
growing online retail marketplace;

« our failure to open new profitable stores or successfully enter new markets on a timely basis or at all;

» risks associated with doing business with international manufacturers and suppliers including, but not
limited to, transportation and shipping challenges, regulatory risks in foreign jurisdictions (particularly in
Canada, where we maintain extensive operations) and exchange rate risks, which we may not choose
to fully hedge;

» the loss of, or disruption or interruption in the operations of, our centralized processing centers;
+ risks associated with litigation, the expense of defense, and the potential for adverse outcomes;

« our failure to properly hire and to retain key personnel and other qualified personnel or to manage labor
costs;

» risks associated with the timely and effective deployment, protection, and defense of our computer
networks and other electronic systems, including e-mail;

+ changes in government regulations, procedures and requirements;

« our ability to maintain an effective system of internal controls and produce timely and accurate financial
statements or comply with applicable regulations;

+ risks associated with heightened geopolitical instability due to the conflicts in Venezuela, the Middle
East and Eastern Europe;

« the outbreak of viruses or widespread illness, such as the COVID-19 pandemic, natural disasters or
other highly disruptive events and regulatory responses thereto; and

« other factors set forth under the heading “Risk Factors” in this Annual Report.

These risks are not exhaustive. Other sections of this Annual Report include additional factors that could
adversely affect our business and financial performance.



Any forward-looking statement made by us in this Annual Report speaks only as of the date on which it is
made, and while we believe that information forms a reasonable basis for such statements, that information may
be limited or incomplete, and our statements should not be read to indicate that we have conducted an
exhaustive inquiry into, or review of, all potentially available relevant information. Moreover, factors or events
that could cause our actual results to differ may emerge from time to time, and it is not possible for us to predict
all of them. We are not under any obligation (and we specifically disclaim any such obligation) to update or alter
these forward-looking statements, whether as a result of new information, future events or otherwise, except as

required by law.



Part |
Item 1. Business

Company Overview

LTS LTS

Savers Value Village, Inc. (the “Company”, “we”, “us”, or “our") is the largest for-profit thrift operator in the
United States (“U.S.”) and Canada based on number of stores. With nearly 24,000 team members, we operate
a total of 367 stores under the Savers®, Value Village®, Value Village Boutique™, Village des Valeurs™P,
Unique® and 2nd Ave.® banners. As of January 3, 2026, we had 179 stores in the U.S., 170 stores in Canada
and 18 stores in Australia.

The Company reports on a fiscal year basis, which ends on the Saturday nearest December 31. Our last
three fiscal years consisted of the 53 weeks ended January 3, 2026 (“fiscal 2025”), the 52 weeks ended
December 28, 2024 (“fiscal 2024”) and the 52 weeks ended December 30, 2023 (“fiscal 2023”).

Our mission
Our mission is to champion reuse and inspire a future where secondhand is second nature.

From the thrill of the hunt to the joy of decluttering, we help communities harness the power of pre-loved
stuff to keep reusable items around for years to come.

Who we are

We are committed to redefining secondhand shopping by providing one-of-a-kind, low-priced
merchandise ranging from quality clothing to home goods in an exciting treasure-hunt shopping environment.
We purchase secondhand textiles (e.g., clothing, bedding and bath items), shoes, accessories, housewares,
books and other goods from our non-profit partners (“NPPs”). We then process, select, price, merchandise and
sell these items in our stores. Items that are unsuited for or unsold at retail stores are marketed to wholesale
customers who reuse or repurpose the items they purchase from us. We believe our hyper-local and socially
responsible procurement model, industry-leading and innovative operations, differentiated value proposition and
deep relationships with our customers distinguish us from other secondhand and value-based retailers. Our
business model is rooted in sustainability and contributing to the communities we serve, with a mission to
positively impact our stakeholders: thrifters, NPPs and their donors, our team members and our stockholders.
As a leader and pioneer of the for-profit thrift category, we seek to positively impact the environment by reducing
waste and extending the life of reusable goods. The vast majority of the clothing and textiles we source is sold
to our retail or wholesale customers.

We offer a dynamic, ever-changing selection of items, with an average unit retail price (“AUR”) of
approximately $5. We have a highly engaged customer base, with over 6.1 million active loyalty program
members in the U.S. and Canada who shopped with us during fiscal 2025, driving 72.7% of retail sales for the
year.

We have innovated and invested in the development of significant operational expertise in order to
integrate the three highly complex parts of thrift operations—supply and processing, retail and sales to
wholesale markets. Our business model enables us to provide value to our NPPs and our customers, while
driving attractive profitability and cash flow.

Supply and Processing

Supply

Our strategy is to locally source our merchandise by purchasing secondhand items donated to our NPPs,
which provides them with revenue to support their community-focused missions. This also aids in creating a
broad and diverse selection for our customers, fosters a sense of community, and reduces transportation costs
and emissions typically associated with the production and distribution of new merchandise. While purchases
made by our customers in our stores do not directly benefit any NPP, we pay a market-competitive contractual
rate to purchase donated items.



We source our merchandise primarily through three distinct and strategic procurement models: (i) on-site
donations (“OSDs”), (ii) GreenDrop locations and (iii) delivered supply. Increasing the proportion of OSDs and
GreenDrop as a percentage of total supply is desirable, as donations from these sources are generally of higher
quality and collectively have a contractually lower cost than product sourced through other channels, which
benefits sales yield, and ultimately, our gross product margin. OSDs and GreenDrop are collectively the largest
part of our supply mix and accounted for 78.0% and 76.3% of total pounds processed for fiscal 2025 and 2024,
respectively.

* OSDs: Donations of items by individuals to our NPPs, made at Community Donation Centers (“CDCs”)
located at our stores. We operate as a registered professional fundraiser where required, accepting
donations on behalf of our NPPs. Each store is specifically designated as an OSD location for a
particular NPP, such that all donations received at the CDC are credited to that NPP.

* GreenDrop locations: Attended donation stations that collect donations of items made by individuals to
our NPPs at well-signed brick and mortar or trailer locations conveniently located closer to attractive
donor neighborhoods in the same market as a store. On behalf of our NPPs, we solicit, collect and
deliver items from our GreenDrop locations to our stores and Centralized Processing Centers (“CPCs”).

* Delivered supply: Delivered supply comprises donations delivered either to our CPCs or directly to our
stores. This channel supplements OSDs and GreenDrop collections by addressing remaining
assortment and volume needs necessary to offer customers a full and balanced product mix. Donations
may be collected by our NPPs through neighborhood collections, donation drives, or similar methods, or
we may solicit, collect and deliver items on behalf of our NPPs.

« Donation drives: Donation drives operate within our FUNDrive® program and include smaller, local
non-profits such as schools, sports teams, community groups and other charitable organizations. These
drives are one-time and event-based, with contractual agreements based on each distinct donation
drive itself.

* Third-party credential: Third-party credential goods are purchased in small amounts on an as-needed
basis from regional for-profit collectors, generally consisting of bin operators and other for-profit
resellers.

Our business model is predicated on sourcing and selling quality secondhand items to our customers in
local communities. We are able to meet our customer demand given our deep relationships with an extensive
network of NPPs that is unmatched in the thrift industry.

Processing

The majority of our retail stores have a dedicated space that handles the processing of soft and hard
goods that provide the inventory to be sold on our retail sales floors. In fiscal 2025, we processed 1.1 billion
pounds of secondhand goods. We are continuing to implement our offsite processing strategy, which is an
important component of our operating model and supports store growth by enabling processing at larger-scale
facilities and distribution to multiple stores in a local market. The processing of donations under this strategy can
occur at offsite warehouse facilities, stores with surplus processing capacity or at CPCs. The CPC system is an
offsite, semi-automated processing facility that mechanizes the flow of clothing, accessories and shoes through
an integrated series of conveyor belts, robotics, sensors and other technology. Offsite processing supports our
store growth strategy by enabling us to open new stores in locations that cannot support onsite processing. In
addition, we continue to deploy Automated Book Processing (“ABP”) systems at our offsite processing facilities
and in stores. The ABP system is an integrated set of technologies that efficiently identify, price and sort books
based on their critical attributes (e.g., genre, author, market price). The system design consists of high-speed
conveyors, optic recognition, robot tagging and an automated book distribution system, all working in concert to
increase throughput significantly over our traditional, manual process. For stores not serviced by an ABP, we
are leveraging the scanning technology of our existing ABP system in an asset-light solution (“ABP Lite”) to
provide consistent pricing and categorization of books across our portfolio.

These offsite processing capabilities widen our competitive and operational advantage, and we plan to
continue refining the use of such technologies across new and existing markets. As of January 3, 2026, 6 CPCs
and 19 ABP systems were in full operation.

Processing has five sequential and interdependent steps: (1) receiving, (2) sorting, (3) grading and
pricing, (4) merchandising and (5) wholesale. Given the high volumes processed in our stores, effective process
management is critical to ensuring each step is done properly and in coordination with the other steps.



Retail

Our store experience directly reflects our mission to make secondhand second nature. We deliver a well
merchandised environment that maximizes customer engagement and supports a core tenet for any thrifter—
the treasure hunt. The average store has approximately 20,100 square feet of retail space that offers a wide
selection of quality items across clothing, home goods, books and other items. In fiscal 2025, approximately
37,000 items were merchandised per store every week. Our sales floor inventory is also regularly rotated and
refreshed, with inventory turns of more than 15 times a year, providing our customers with an extensive, ever-
changing selection at tremendous value.

Further, we have a continuous feedback loop in which we conduct surveys to take the pulse of our
customers on a weekly basis regarding the shopping experience and environment. This information is
proactively shared with our leadership team and cascaded to store managers, who are measured on their ability
to improve operations.

Wholesale, Reuse and Repurpose

In support of our efforts to extend the life of reusable goods and recover a portion of the cost of acquiring
our supply of secondhand items, we sell the majority of textile items that are unsuited for or unsold at retail
stores to our wholesale customers across the globe. Textiles not suitable for reuse as secondhand clothing can
be repurposed into other textile items (e.g., wiping rags) and post-consumer fibers (e.g., insulation, carpet
padding), further reducing waste. We typically see fluctuation in the number of countries we sell into because
we continually seek to maximize revenue and mitigate the inherent risks of operating in wholesale markets,
including fluidity in the end-user markets and shipping challenges.

We have long-standing relationships with our wholesale customers and work directly with textile
processors that have multiple reuse and repurposing streams. Other categories, such as hard goods, move
directly to small businesses and shop owners in markets across the globe for resale in various retail forms.

Logistics and Distribution

The vast majority of our supply is processed as it is generated. We store very little of our collected
inventory, and any excess supply that is stored is only done so for short durations on rented trailers onsite at
store locations or in a variety of local trailer yards. Our supply is nearly all locally sourced and locally consumed
within a few weeks after it is initially collected.

We also operate a number of warehouse locations in various markets which serve as supply and demand
buffers when needed and help to modulate supply flow to the stores. Only a very small portion of supply is
transferred across markets or regions.

Our Strategy

Our strategy for long-term value creation rests on three pillars: growth, innovation and capital allocation.

Growth
Strategically grow our store base

Our goal is to strengthen our position as the leading for-profit thrift operator by expanding our store
footprint through a disciplined, returns-focused approach. We continue to build organizational capabilities
necessary to support accelerated store growth while maintaining strong store-level economics and cash flow
generation.

Our U.S. expansion strategy is supported by significant whitespace opportunity across underpenetrated
markets, favorable secular trends supporting secondhand shopping and the scalability of our operating model.
We pursue growth through a combination of in-fill opportunities within existing markets, adjacent store
opportunities and greenfield market opportunities.

» In-fill opportunities: \We will continue to identify attractive locations in our existing markets by
leveraging our brand awareness and operational capabilities, and where we have the advantage of both
attractive supply and demand. These in-fill opportunities will include both traditional store formats and
alternative store formats designed to leverage offsite processing and smaller footprints, allowing us to
capitalize on high real estate availability in attractive in-fill markets.



» Adjacent store opportunities: \We also will pursue opportunities to expand our regional footprint in
adjacent areas where we can leverage our operational capabilities and regional market knowledge.

* Greenfield market opportunities: \We see significant opportunity to expand our store footprint across
underpenetrated U.S. markets. As part of this expansion strategy, we plan to broaden our presence in
the Southeast of the U.S. in fiscal 2026, including North Carolina and Tennessee.

In addition to our organic growth initiatives, we have from time-to-time opportunistically acquired regional
thrift store operators that gave us an opportunity to build upon our infrastructure and scale.

Driven by our real estate selection process and focus on donation access and processing efficiency, we
expect to deliver attractive returns on investment and store-level profitability

Drive comparable store sales growth

Our goal is to drive comparable store sales growth by continuing to refine our superior value proposition
and differentiated in-store shopping experience, while maintaining disciplined execution across pricing,
merchandising and inventory flow. Benefiting from secular trends supporting the adoption of secondhand
shopping, we believe our compelling value, quality assortment and treasure-hunt experience support sustained
customer engagement and traffic. We expect to drive comparable store sales growth with the following
strategies:

* Quality product offerings: We offer a dynamic, ever-changing selection of quality secondhand items
at compelling price points, with an AUR of approximately $5. We will continue to procure an ample
supply of quality secondhand items to delight our customers. Our compelling value and selection of
offerings enables us to drive both frequency with existing customers and the acquisition of new
customers.

+ Improving shopping experience: We will continue to invest in the in-store shopping experience to
facilitate the treasure hunt dynamics for our customers. We have invested in renovations to modernize
our stores; new technologies to optimize store operations; and alternative store formats supported by
our offsite processing strategy.

+ Expanding engagement with our loyalty program members: We are investing in email and text
messaging as a cost-effective means of reaching our existing customers and we continue to focus on
collecting valid emails for our loyalty program members. Our personalized email communication and
targeted offers are designed to increase engagement and drive purchase frequency among our loyalty
program member base.

* Conducting brand marketing: We will continue to utilize our brand marketing spend to improve brand
awareness, bolstered by the broader adoption of thrift shopping overall to drive new customer
acquisition.

Innovation

Innovation is foundational to our operating model and long-term value creation. We focus our innovation
efforts across three primary areas: optimizing the price-value equation, driving labor efficiency and cost
reduction, and enhancing data science and business insights.

Given the scale and complexity of our operations, including the high volume of items processed and
merchandised each week, we continuously evaluate opportunities to improve our price value, labor efficiency
and throughput using technology, industrial engineering and data analysis. Our data platform enables us to
assess sales yield, donation mix and operational performance at a granular level, supporting informed decision-
making across sourcing, processing and retail execution.

Over time, these innovation efforts have contributed to improvements in our sales yield, which we define
as retail sales generated per pound processed on a currency-neutral and comparable store basis. Since fiscal
2019, immediately before the COVID pandemic, through fiscal 2025, sales yield increased at a compound
annual growth rate (“CAGR”) of 5.3%, reflecting disciplined execution across pricing, merchandising and
inventory flow.

We have also expanded our offsite processing strategy, which is an important component of our operating
model and supports our store growth strategy, particularly enabling us to open new stores in locations that
cannot support onsite processing. In more densely populated areas, offsite processing enables in-fill



opportunities in alternative store formats without the need for a full-scale processing facility in the store. As the
offsite processing network continues to mature, our focus has increasingly shifted toward driving process
improvements and efficiency gains within the existing network, including capacity optimization, to support
profitability and operating leverage over time.

Automation and technology continue to play an important role in improving consistency and efficiency
across our processing network. Our ABP system leverages optical recognition, automated pricing and sorting
technologies to increase throughput and improve pricing accuracy. For stores not serviced by an ABP, we have
launched the ABP Lite initiative, which is an asset-light solution leveraging the optical recognition technology of
our existing ABP system to support more consistent pricing and categorization of books across our portfolio.

Collectively, our focus on innovation including disciplined execution across pricing, labor efficiency and
data-driven decision-making has been critical to driving operational efficiencies, and we believe it positions us to
continue evolving and innovating within the thrift business model.

Capital allocation

Our growth strategy is supported by a balanced and disciplined approach to capital allocation that
prioritizes reinvestment in the business, balance sheet strength and opportunistic returns of capital to
stockholders. We view investment in new store growth and related infrastructure as the highest and best use of
capital, supported by our scalable operating model and strong cash flow generation.

In parallel, we remain focused on maintaining a prudent capital structure and strengthening the balance
sheet through a combination of earnings growth and debt reduction. As cash flow allows, we also
opportunistically return capital to stockholders, including through share repurchases, while maintaining flexibility
to fund growth initiatives and operational investments.

We believe this balanced capital allocation approach enhances long-term stockholder value and supports
the execution of our growth and innovation initiatives on a sustained basis.

Market Demand and Competition

We operate within the large, fragmented and fast-growing secondhand market, which is a subset of the
broader retail market. Our data shows that secondhand shopping continues to grow in popularity across age
groups and demographics, with over 90% of North American consumers engaging with a thrift store through
shopping, donating or both. We experience competition in these markets with respect to our retail offerings and
our product supply.

Retail competition

We compete for customer spend with value retailers, including off-price retailers and other thrift operators.
The non-profit thrift sector is largely decentralized, with local chapters managing stores in their respective
markets. The for-profit thrift sector is typically characterized by smaller chains of less than 40 retail locations
each.

Supply competition

The retail thrift industry is made possible by the availability of quality secondhand items. As the
secondhand movement continues to thrive and grow, we face increasing competition for secondhand goods
from other thrift stores, consignment retailers, on-line thrift retailers and on-line marketplaces.

Competitive Strengths

We believe the following strengths differentiate us from our competitors and serve as the foundation for
our current and future growth.

A leader in the industry with a powerful business model

We are the largest for-profit thrift operator in the U.S. and Canada based on number of stores. With 367
retail stores under the Savers, Value Village, Value Village Boutique, Village des Valeurs, Unique and 2nd Ave.
banners, we are nearly 10 times larger than the next largest for-profit thrift operator. We believe our significant
scale advantage allows us to deliver compelling value and a superior shopping experience to customers, while
generating strong cash flow that can be reinvested in our business to support our capital allocation strategy.



We have innovated and integrated the three highly complex parts of thrift operations—supply and
processing, retail, and sales to wholesale markets—through significant operational expertise and investments.
This has created a compelling business model which is differentiated against online competition and traditional
retail, based on our treasure-hunt experience and low AUR. Such advantages of our business model provide
compelling value to customers, drive attractive profitability for the business, and underpin comparable store
sales growth. As interest in the secondhand market continues to grow, we will have the opportunity to elevate
and define the thrift experience for decades to come.

Unmatched value proposition driving exceptional customer engagement

We offer quality items at one of the deepest values across all of our product categories and an exciting,
engaging treasure hunt experience in a contemporary in-store atmosphere, which underpins strong customer
loyalty. Our most engaged customers are members of our Super Savers Club® loyalty program. As of January 3,
2026, we have 6.1 million active members enrolled in our U.S. and Canadian loyalty programs who have made
a purchase within the last 12 months, compared to 5.9 million active loyalty members as of December 28, 2024.
Active members drove 72.7% of retail sales during fiscal 2025, compared to 72.4% during fiscal 2024.

Our members earn points or store credit, which further enhances the value shopping experience.
Members in both the U.S. and Canada receive exclusive coupons and offers via email, as well as a special
birthday coupon. The majority of our customers join our loyalty programs during the checkout process in our
stores. We also offer in-store self-service sign-ups at our self-checkout kiosks, which makes the process more
efficient by eliminating the need for sign-up assistance from a team member. Customers in the U.S. and
Canada also have the option to sign up online or via text message.

We have a particularly active presence on social media platforms, including Facebook, Instagram and
Pinterest, enabling connections with our customers, and we also partner with a number of social media
influencers who generate further awareness of our brands through sponsored content. At the core of our “Thrift
Proud” movement, our customers and followers on social media serve as influential peer-to-peer brand
ambassadors and are tagging our brand and banners in thousands of photos and videos monthly. We enjoy
highly engaged communities on social media who are inspired by thrift hauls, shopping cart photos, do-it-
yourself and upcycling, and creating “new from used”.

Supply model with proven capacity to drive growth

Quality and volume of supply play a critical role in driving traffic, customer frequency and engagement.
We have developed a proven strategy to continuously improve our supply model. In order to maximize supply
quality, we periodically assess sales yield, which we define as retail sales generated per pound processed on a
currency neutral and comparable store basis, from each supply source to make informed decisions on supplier
selection. This approach ultimately improves both our revenue and profitability. We have been strategically
focused on increasing our OSDs, particularly in increasing convenience and proximity to potential donors. OSDs
not only drive profitability but also enhance the quality, consistency and reliability of supply to each of our stores.
We expect our focus on increasing OSDs will contribute to further improvement and growth in our supply.

Culture of innovation and operational excellence

Our culture of innovation underpins our key decisions and the way we operate our business. We continue
to focus on improving the customer experience while enhancing operational efficiency across our thrift model.
Over time, we have advanced our operations across sourcing, processing and retailing through data-driven
decision-making and targeted process improvements.

We have launched several initiatives, such as self-checkout, which has been fully implemented, as well
as the ongoing implementation of CPC and ABP technologies, which are important components of our operating
model and support operational consistency, scalability and efficiency. In addition, we have launched the ABP
Lite initiative, an asset-light solution leveraging the optical recognition technology of our existing ABP system.
Our focus remains on advancing our core innovation priorities by sharpening pricing consistency and value
realization, improving labor efficiency through process and automation, and expanding the use of data analytics
to drive more informed decision-making across our operations. Collectively, these efforts reinforce our
competitive advantage and have a measurable impact on our financial profile.
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Attractive financial profile with proven track record of consistent growth

Since fiscal 2019, immediately before the COVID pandemic, our total net sales have grown at a 5.7%
CAGR through fiscal 2025. We have also delivered gross product margin expansion over the same period, from
50.7% for fiscal 2019 to 55.3% for fiscal 2025. We define gross product margin as net sales minus cost of
merchandise sold, exclusive of depreciation and amortization, divided by net sales. We have utilized multiple
levers that are unique to our business model to drive margin improvements, especially the growth of OSDs as
part of our supply mix and sales yield improvement. OSDs and GreenDrop accounted for 78.0% of our total
pounds processed during fiscal 2025, compared to 53.0% of our total pounds processed in 2019. Further, our
sales yield has grown to $1.47, compared to $1.08 for fiscal 2019. As a result of our attractive financial profile,
we have significant flexibility with respect to capital allocation, giving us the ability to drive long-term stockholder
and stakeholder value through various operating and financial strategies.

Highly experienced and strategic leadership

Our strategic vision and culture are directed by a leadership team that combines deep industry expertise
and advanced operational capabilities to continuously innovate our business. Given the unique needs of the
business, our leadership team has diverse backgrounds across not only retail but also technology,
manufacturing, and supply chain. We are committed to ethical practices in every aspect of our business and are
guided by people who fundamentally do the right thing.

Seasonality

Seasonality in our business does not follow that of traditional retailers, which usually experience a typical
concentration of revenue during the holidays. Supply from donations made to our NPPs is usually slightly more
concentrated during the second and third quarters of the year, as it coincides with warmer periods, and
customer demand for secondhand goods is usually slightly higher during the third and fourth quarters of the
year, in part as a result of increased demand during the fall season.

Marketing and Brand Awareness

We have highly recognizable brands in Canada. In the U.S., we have an opportunity to continue building
brand awareness across our four brands.

We drive traffic, acquire new customers and donors to our NPPs and promote brand awareness through
an efficient, cost-effective mix of customer engagement (word-of-mouth), paid and organic marketing. Our
marketing channels and approach include social media, influencer engagement, digital media, email, text
messaging, online, and in store promotional materials, which support existing and new market entries. Our
website is also an extension of our brand and retail stores, and serves as a marketing and informational tool.

To further strengthen brand awareness, particularly in the U.S., we are partnering with authentic, relatable
influencers with highly engaged audiences. Our roster of influencers has enabled us to create a steady stream
of on-brand, owned content that we can use and repurpose through other marketing methods, such as paid
digital amplification efforts to reach our audiences at scale. Our user and influencer-generated content strategy
builds authenticity by celebrating the real, genuine shoppers who have shaped our brand image through social
media, online, email, paid digital and in-store signage, among other avenues.

Impact & Sustainability

Environmental

Our business model is designed to maximize the life of reusable goods, and we found a reuse for
approximately 3.6 billion pounds of secondhand items from 2021 to 2025. Textiles, shoes and books that are
unsold at retail stores are sold to wholesale customers, who reuse and repurpose the items we sell to them
globally. Textiles not suitable for reuse as secondhand clothing can be repurposed into other textile items (e.g.,
wiping rags) and post-consumer fibers (e.g., insulation, carpet padding), further reducing waste.
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Social

Our business model is predicated on sourcing our supply from non-profit organizations in the communities
where we do business. The contracts we enter into with our NPPs are typically one to three years in duration.
Our relationships with our NPPs average approximately 20 years. Over the last five years, we have paid our
NPPs approximately $534 million for secondhand goods, providing them with unrestricted revenue to support
their community-focused missions.

We strive to positively impact our team members, customers and the communities in which we live and do
business. Our leading “people” metric across our organization is team member engagement, which is scored
across various areas, including overall job satisfaction, whether the team member would recommend us as a
place to work, personal commitment, being energized at work and intent to remain employed. Our team
member engagement is considered best-in-class, as measured by an external consultant, comparing our results
to other companies in the retail sector. Team member engagement is crucial to customer satisfaction and the
satisfaction of our NPPs and their donors.

We encourage team member involvement to support local causes and our stores are empowered to
support local relief efforts and community nonprofits. For example, through our Get2Give program, our stores
have worked with local charitable organizations to provide items or discounts to individuals impacted by natural
disasters such as fires and floods, teachers for their classrooms, victims of house fires, and other community
requests.

At a corporate giving level, our executive co-chaired, cross-functional Charitable Giving Committee
establishes our corporate giving philosophy and policies, and makes grants from our Donor Advised Funds. In
fiscal 2025, similar to previous years, these funds funded two circular fashion scholarship programs and
donated to impactful partners, such as the American Red Cross and the Canadian Red Cross, supporting
emergency responses for communities and areas in which we work. In fiscal 2025, these funds also began a
practice of making a one-time donation to each new store’s NPP during the store’s grand opening to
symbolically kick off their partnership.

Governance

We are committed to ethical practices in every aspect of our business and have adopted a Savers Code
of Conduct that outlines our expectations for internal interactions and helps us maintain compliance with local
laws and regulations. Our five core values guide our strategic direction and how our team members interact with
one another, our communities and our customers: (1) make service count, (2) celebrate uniqueness, (3) do the
right thing, (4) find a better way and (5) make an impact.

We continuously evolve our corporate governance policies, procedures and teams to ensure not only our
compliance with applicable legal requirements, but that we also live up to our high ethical standards for good
governance. We are proud of our highly skilled and diverse Board of Directors, which includes three key
standing committees: the Audit Committee, the Compensation Committee, and the Nominating, Governance,
and Sustainability Committee.

Trademarks and Other Intellectual Property

We believe that our brands significantly contribute to the success of our business. We own federally
registered trademarks related to our brands, including SAVERS®, VALUE VILLAGE®, UNIQUE®, UNIQUE
THRIFT STORE®, 2ND AVE®. and 2ND AVE VALUE STORES® in the U.S., VALUE VILLAGE® and VILLAGE
DES VALEURSMP in Canada, and SAVERS® in Australia. In addition, we own federal trademarks for certain
business programs, like FUNDRIVE® and GREENDROP® in the U.S. and Canada and SUPER SAVERS
CLUB® in the U.S. and Australia (pending in Canada). We also pursue and maintain federal registrations for
certain slogans that we use, including THRIFT PROUD® in the U.S., Canada and Australia and RETHINK
REUSE® and | GIVE A SHIRT® in the U.S., as well as service marks such as our stylized recycling symbol
comprised of folded store tags. Our trademark registrations have various expiration dates. However, assuming
that the trademark registrations are properly renewed, they have a perpetual duration.

We also own several domain names, unregistered copyrights in our website content and in our Donation
Manager System route and schedule management software.

We pursue infringement of our patents, trademarks and copyrights when appropriate. We rely on
trademark and copyright laws, patents, trade-secret protection and confidentiality, license and other agreements
with our NPPs, vendors, employees and others to protect our intellectual property.
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Exclusive rights to the ABP technology in the U.S., Canada and Australia currently extends to December
2029.

Government Regulation

We are subject to labor and employment laws, laws related to the collection of sales taxes and other tax
matters, laws governing advertising and marketing including via text messaging and email and operation of
customer loyalty programs, privacy laws, safety regulations, including consumer product safety regulations, and
other laws including consumer protection regulations that regulate retailers and/or govern the promotion and
sale of merchandise and the operation of stores and warehouse facilities, certain secondhand dealer
ordinances, regulations related to clothing donation bins, environmental and waste regulations and laws, laws
related to commercial and professional fundraiser registration and disclosure, regulations regarding telephone
and mail solicitations, laws governing international trade and customs, laws governing weights and measures
and laws related to transportation and trucking.

We sell to overseas customers a majority of the secondhand goods that do not sell at our retail locations,
and source a minimal amount of new goods from overseas markets. The U.S. Foreign Corrupt Practices Act
(“FCPA”) and other similar anti-bribery and anti-kickback laws and regulations generally prohibit companies and
their intermediaries from making improper payments to non-U.S. officials for the purpose of obtaining or
retaining business. The U.S. Department of the Treasury Office of Foreign Assets Control (“OFAC”) is
responsible for economic sanctions on countries, designated individuals, and entities (businesses, charities,
institutions) named on its list of Specially Designated Nationals and Blocked Persons. This list includes roughly
10,000 companies, organizations, and individuals around the world with whom the vast majority of dealings with
U.S. persons (including companies and companies outside the U.S. owned by U.S. persons) are prohibited. Our
policies and our vendor compliance agreements mandate compliance with applicable laws, including these laws
and regulations. For additional information on the potential effects of government regulation on our business,
refer to Part I, Item 1A (Risk Factors) of this Annual Report.

Human Capital

We strive to create a culture that attracts and retains qualified talent with diverse backgrounds,
experience and skills embodying our cultural values. We believe the enthusiasm of our nearly 24,000 team
members is one of the significant contributors to our Company’s success, as highly engaged team members will
provide better service to our customers, which is critical to customer satisfaction, the satisfaction of our NPPs
and their donors, and the overall profitability of our stores. Therefore, our leading “people” metric across the
organization is team member engagement, which is scored across various areas including overall job
satisfaction, whether the team member would recommend us as a place to work, personal commitment, being
energized at work and intent to remain employed. Our team member engagement is considered best-in-class,
as measured by an external consultant, comparing our results to other companies in the retail sector.

We are exceptionally proud of our culture, and continually re-invest in our team members through training,
professional growth opportunities, and a quality benefits package. We are committed to an engaged workforce
that sees a path to promotion and host our own in-house “university” where we offer a wide array of both
mandatory and elective online technical and management training programs. During fiscal 2025, more than 63%
of open store management positions were filled by internal promotions.

We believe that a unique perspective is critical to solving complex problems and inspiring a new
generation of consumers to think secondhand first. As of January 3, 2026, 59% of the management roles in our
stores and corporate operations were held by team members identifying as female, and 57% of our U.S.
workforce was represented by diverse backgrounds and ethnicities. As of January 3, 2026, approximately 31%
of our U.S. and Canadian workforce is aged 20 to 30, with 26% aged 51 or older. During the same period, the
average tenure of our store team members was 3.6 years, and our field multi-unit leaders, directors and
executive population averaged 14.1 years of tenure. Our team members are primarily full-time employees (67%
of our workforce) as of January 3, 2026 and approximately 89% of our workforce is compensated on an hourly
basis.

We provide a competitive total compensation package to our team members, including competitive base
pay and bonus programs, healthcare (both medical and dental), flexible spending accounts, life and disability
insurance, retirement savings and a 401(k) corporate match program, mental health and wellness support
programs, parental leave, and vacation, sick and holiday pay.
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Additional Information

Our U.S. website is www.savers.com. We make available through the “Investors” section at
www.ir.savers.com, free of charge, our annual reports on Form 10-K, quarterly reports on Form 10-Q, current
reports on Form 8-K, Proxy Statements and Forms 3, 4 and 5, and amendments to those reports, as soon as
reasonably practicable after filing such materials with or furnishing such documents to the Securities and
Exchange Commission (the “SEC”). The information found on our website is not a part of this or any other
report filed with or furnished to the SEC. The SEC maintains a site that contains reports, proxy and information
statements, and other information regarding issuers, such as the Company, that file electronically with the SEC
at www.sec.gov.

Investors and others should note that Savers announces material financial information to its investors
using its press releases, SEC filings and public conference calls and webcasts. Savers intends to also use the
following channels as a means of disclosing information about Savers, its services and other matters and for
complying with its disclosure obligations under Regulation FD:

Savers Investor Relations Webpage (www.ir.savers.com)

Savers X: https://x.com/SaversVVillage

Savers LinkedIn: https://www.linkedin.com/company/saversvaluevillage
Savers Instagram: https://www.instagram.com/savers_thrift/

Savers Meta: https://www.facebook.com/savers

The information Savers posts through these channels may be deemed material. Accordingly, investors
should monitor these channels, in addition to following Savers’ press releases, SEC filings and public
conference calls and webcasts. This list may be updated from time to time and reflects current updated
channels as of the date of this Annual Report. The information we post through these channels is not a part of
this Annual Report or any other document we file with the SEC, and the inclusion of our website addresses and
X, LinkedIn, Instagram and Meta accounts are as inactive textual references only.

We have a code of ethics for senior financial officers, pursuant to Section 406 of the Sarbanes-Oxley Act.
Copies of the code are available free of charge by writing to Secretary, Savers Value Village, Inc., 11400 S.E.
6th Street, Suite 125, Bellevue, WA 98004.
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Item 1A. Risk Factors
Risk Factor Summary

Below is a summary of the principal factors that we believe make an investment in the Company
speculative or risky. This summary does not address all of the risks that we face. Additional discussion of the
risks summarized in this risk factor summary, and other risks that we face, can be found after this summary, and
should be carefully considered, together with other information in this Annual Report and our other filings with
the SEC, before making an investment decision.

Risks related to our business and industry

« The success of our business model depends on our ability to source quality secondhand items at
attractive prices.

+ The sourcing and other logistics of processing secondhand items, especially from local communities,
can be subject to fluctuating costs and can have other risks that could negatively impact our business.

«  Our growth and performance depend on the efforts of our store and processing center team members
and may be negatively affected by the labor market and employee relations.

+  Our extensive operations domestically and internationally are subject to global economic conditions,
require us to manage different retail and wholesale environments and subject us to exchange rate risks.

« Our ability to grow may be negatively affected by perceptions of thrift, trends in consumer discretionary
spending, our operational ability to manage growth and the availability of new store locations.

« Highly disruptive events such as natural disasters, global health crises and pandemics, geo-political
events or workplace violence can negatively impact our logistics network and our sales.

« Our success and growth is affected by our operational efficiency, including how successfully we
implement our offsite processing strategy, our use of technology, and our ability to manage acquisitions.

« Our reputation and brands may be adversely affected by actions of wholesale customers and our ability
to maintain and report on our sustainability commitments.

+  Competition in the secondhand market and from sellers of new items may adversely impact our
revenue, profitability, market share, and partnerships.
Risks relating to information technology, intellectual property, data security and privacy

+ We could be, and have in the past been, subject to cyber-attacks or data breaches, which may cause
significant business disruption and require us to incur additional costs and suffer reputational harm.

»  Our use and other processing of personal information and data, and our use of certain technology tools,
are subject to extensive and evolving laws and regulations in the multiple countries in which we
operate.

+  We may be unable to adequately protect our intellectual property or be accused of infringing on others’
intellectual property rights and may be required to spend significant resources to defend or enforce our
rights.

Risks relating to legal, regulatory, accounting and tax matters

* An actual or alleged failure to comply with the laws, rules and regulations that we are subject to could
negatively affect our growth or increase our costs.

+ We may incur losses due to the payment methods we accept, including credit cards.
+  We may be exposed to a greater risk of litigation or claims as our business grows.

*  We are subject to income and other taxes in the United States and in various foreign jurisdictions.
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Risks relating to our indebtedness and liquidity

+  We have a significant amount of indebtedness which requires cash to service or repay, the terms of
which includes restrictions on our operations.

+ Changes in interest rates or the ratings assigned to our debt could increase our debt service obligations
or make it more difficult or expensive to obtain additional financing.

Risks related to ownership of our common stock

»  Our stock price may be volatile and decline due to factors outside our control, including sales by
existing stockholders.

» Any additional issuances of our common stock may dilute our stockholders and affect our stock price.

+ The only opportunity to achieve a return on your investment in our Company may be if our stock price
appreciates and you sell your shares at a profit.

Risks relating to our organizational structure
+  We rely on dividends and distributions from our operating subsidiaries to meet our obligations.

*  We are a “controlled company” and majority owned and controlled by certain funds, investment vehicles
and accounts managed or advised by the Private Equity Group of Ares Management Corporation (the
“Ares Funds”), whose interests may conflict with ours or other stockholders.

+ Provisions in our certificate of incorporation and bylaws may delay or prevent a change of control, and
also contain exclusive forum provisions and renounce our interest in certain corporate opportunities.

General risk factors
* We depend on our executive officers and other key employees.

*  We may be unable to maintain an effective system of internal control over financial reporting or maintain
effective disclosure controls and procedures.

A description of the risks and uncertainties associated with our business is set forth below. You should
carefully consider the risks and uncertainties described below, together with all of the other information in this
Annual Report on Form 10-K and our other filings with the SEC, including the section titled “Management’s
Discussion and Analysis of Financial Condition and Results of Operations” and our audited consolidated
financial statements and related notes, before making a decision to invest in our common stock. Our business,
results of operations, financial condition, cash flows and prospects could also be harmed by risks and
uncertainties not currently known to us or that we currently do not believe to be material. If any of the risks
actually occur, our business, results of operations, financial condition, cash flows and prospects could be
harmed, the market price of our common stock could decline, and you could lose part or all of your investment.

Risks Relating to Our Business and Industry

If we fail to obtain a sufficient quantity of new and recurring quality secondhand items at attractive
prices, our business, results of operations and financial condition could be harmed.

Our business model is based on sourcing from and selling to the local community so we are dependent
on our ability to obtain a sufficient quantity of quality secondhand items at attractive prices from sources in each
community in which we operate. The quality and quantity of the supply of our secondhand items are critically
important drivers of our sales generated per pound of goods processed, which we internally refer to as “sales
yield.” If we are unable to achieve a favorable sales yield with a sufficient quantity of goods obtained at
attractive prices, our profitability will suffer.
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Our ability to cost-effectively obtain quality secondhand items is dependent on maintaining strong
relationships with our existing NPPs, maintaining and growing OSDs and developing relationships with new
NPPs and their donors. Our efforts to appeal to NPPs and their donors, including, among other things,
enhancing and improving our Community Donation Centers and timely compensating our NPPs, may not result
in a recurring supply of quality secondhand items and these efforts may not be cost-effective individually or in
the aggregate. Numerous factors may impede these efforts, including our ability to continue to enhance and
improve our Community Donation Centers, provide timely and adequate compensation to NPPs, maintain our
reputation, and face competition for secondhand items from other purchasers. We generally do not have long
term supply agreements with our NPPs. Our ability to increase OSDs is dependent in large part on how
convenient it is for donors to make a donation at one of our stores (which can be related to store location) and
the quality of the donors’ donation experience, including the identity and their perception of the NPPs to which
they are donating their items. If we are unable to meet the expectations of our NPPs and their donors and drive
repeat donations, the overall supply and quality of the secondhand items we receive could be adversely
affected, and we may be required to pay higher prices to our NPPs for secondhand items as a result.

Furthermore, the quality of items we receive (either directly from our NPPs or through OSDs) is critical to
our sales yield and profitability, and to our customers’ experience. To the extent the items supplied to us are of
low quality or poor condition, fewer of those items may be graded in our processing centers as salable at retail
and a greater proportion of items may be sold at lower wholesale prices. Additionally, lower item quality may
result in a lower unit retail price and may result in markdowns and other promotions. Furthermore, because
many of our customers desire a treasure hunt experience, a decline in the amount of desirable items displayed
could have a negative effect on their shopping experience and result in a decline in store visits and purchase
volumes, and could also negatively affect our ability to attract new customers.

The failure to pay attractive prices for such items could also negatively impact our sales yield, revenues
and profitability and could have a material, adverse effect on our business, financial condition and results of
operations. In addition, economic uncertainties, governmental orders and other similar events or other
challenges could negatively impact the ability or desire of NPPs to continue supplying secondhand items on
terms or in quantities desirable to us or their donors’ ability or willingness to make OSDs. If we are unable to
obtain a sufficient volume of quality secondhand items, our sales revenue from secondhand items would be
materially and adversely affected, which would have a material, adverse effect on our business, growth
prospects, results of operations and financial condition.

We are subject to various risks to our physical store and processing facility locations, including with
respect to the sourcing, processing, storage and other logistics of secondhand items.

The secondhand items we offer are initially sourced through our NPPs either directly or through OSDs at
our stores as well as through GreenDrop locations. Beyond the price we pay for secondhand items, we may
experience fluctuations in the cost of merchandise sold due to, among other things, increases in labor,
transportation and storage costs, which may be driven by market forces outside of our control, such as inflation.
Furthermore, our ability to generate revenue and the cost of merchandise sold in each locality may be limited or
otherwise affected by each location’s processing and storage capacity. Our business, financial condition and
results of operations could be negatively impacted by these cost and capacity issues.

We may also receive damaged or dangerous secondhand items, and such items can be damaged during
shipping or processing, during storage or otherwise while in our stores. For example, we may experience
contamination such as mold, bacteria, insects or other pests, or damage due to water, spills or fire (including
arson) or we may receive dangerous secondhand items such as weapons. If we are unable to detect,
quarantine and properly deal with dangerous items or contaminants at the time items are initially received or if
we are unable to maintain the health and safety of our facilities, our team members could be harmed or some or
all of the other secondhand items in such facilities could be contaminated. These events may also cause us to
incur additional expenses and our reputation could be harmed. We are also subject to shrinkage of inventory at
our stores and facilities, and if we are unable to control such shrinkage, our sales yields will be negatively
affected.

Additionally, since we offer a unique selection of secondhand items in our stores, our ability to restore
such selection after physical damage or a disruption of any of our transportation, storage or processing
operations would take time. To the extent any such events also affect our NPPs or their donors, the supply of
goods to our stores may decrease, potentially resulting in certain limitations and delays of available supply for
customers, which would negatively impact our revenue, financial condition and results of operations.

17



While our property insurance covers certain of our inventory and losses, insurance coverage has become
more expensive, which has resulted in increased premiums and deductibles. The insurance we do carry may
not continue to be available on commercially reasonable terms and, in any event, may not be adequate to cover
all possible losses that our business could suffer. In the event that we suffer a catastrophic loss of any or all of
our facilities or the secondhand items in such facilities, our liabilities may exceed the maximum insurance
coverage amount, which could adversely affect our business and results of operations.

Our business depends on our ability to attract and retain suitable workers for our stores and
processing facilities and to manage labor costs, particularly given recent disruptions in the supply and
cost of labor.

Our business depends on recruiting, hiring, developing, training and retaining talented key management
personnel and team members in hourly full-time and part-time positions for our stores and processing facilities.
Historically, our industry has been challenged by high rates of employee turnover, labor shortages and rising
wage rates. In particular, retail and warehouse management positions have had historically high turnover rates
which can lead to increased training and retention costs. We emphasize promotion from within and therefore
must provide significant internal training and development for management personnel and must effectively
manage succession planning. If we do not effectively attract or manage the promotion and retention of qualified
individuals, our growth could be limited and the successful execution of our business model could be adversely
affected.

Our ability to meet our labor needs while controlling labor costs is subject to many external factors,
including competition for and availability of qualified personnel, rising unemployment levels, governmental
regulatory bodies, wage inflation and prevailing wage rates in the jurisdictions in which we operate (including
the heightened possibility of increased applicable minimum wage rules and regulations), health and other
insurance costs, changes in employment and labor laws or other workplace regulations (including those relating
to employee benefit programs such as health insurance and paid leave programs), our ability to maintain good
relations with our team members, employee activism and our reputation and relevance within the labor market.

Over the past few years, we have incurred higher wage rates for our employees and we expect that our
labor costs, including wages and employee benefits, will continue to increase. In recent years, inflation has risen
worldwide and the U.S. and Canada have experienced historically high levels of inflation. While we have made
certain price adjustments to, among other things, address labor costs, there can be no assurance that our
revenues will increase at the same rate to maintain the same level of profitability.

If we are unable to attract and retain quality employees and management personnel, or fail to comply with
the regulations and laws impacting personnel, our operations, processing efficiency, customer service levels,
legal and regulatory compliance and support functions could suffer, resulting in a material adverse effect on our
business, financial condition and results of operations.

Both supply of and demand for our products is influenced by general economic conditions, including
trends in consumer spending.

Our business and results of operations are subject to global economic conditions, conditions in the
markets in which we operate and their impact on consumer discretionary spending, particularly in the retail
market. Some of the factors that may negatively influence consumer spending on retail items include high levels
of unemployment, high consumer debt levels, a prolonged economic downturn or acute recession, fluctuating
interest rates and credit availability, fluctuating fuel and other energy costs, fluctuating commodity prices, other
inflationary pressures and general uncertainty regarding the overall future political and economic environment.
For example, most Canadian mortgages require multiple term renewals until they are paid in full, and the recent
inflationary pressure and elevated interest rates means increased financial pressure on Canadian homeowners
that may affect their spending. Furthermore, the macroeconomic environment in Canada remains challenging,
with elevated levels of unemployment and a high cost of living that is especially hard on low-income consumers,
which may lead to reduced consumer spending and lower sales at our locations throughout Canada.
Additionally, economic conditions in particular regions may also be affected by natural disasters, such as
earthquakes, hurricanes and wildfires; unforeseen public health crises; political crises, such as terrorist attacks;
war, such as the ongoing Russia-Ukraine conflict and conflicts in Venezuela and the Middle East; and other
incidents of political or social instability or other catastrophic events in the U.S., Canada or internationally. The
presence or absence of government stimulus funding programs has had and may continue to have an impact
on consumer discretionary spending and, consequently, purchases at our stores.
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Traditionally, consumer purchases of new retail items have declined and secondhand markets have
grown during periods of economic uncertainty, when disposable income is reduced or when there is a reduction
in consumer confidence. Nevertheless, we cannot guarantee that our customers will continue to visit our stores
and buy our items if economic conditions worsen. On the other hand, economic upswings could increase the
rate of new retail purchases in the primary market and slow the rate at which individuals choose to shop in the
secondhand market, thereby decreasing our revenue.

Furthermore, fluctuations in economic and other conditions could also negatively impact the rate at which
individuals choose to donate their secondhand items to our NPPs. To the extent that donors have lower actual
or perceived wealth or economic security, donors may be less willing or able to donate items to our NPPs. A
constriction in the supply of secondhand items could increase the price of and/or reduce the quality or quantity
of items we purchase for sale in our stores, which would adversely affect our revenues, profitability and sales
yields. As a result, general economic and other conditions could have a material and adverse effect on our
business, results of operation and financial condition.

If we fail to manage our growth effectively and execute our business plan, our business, results of
operations and financial condition could be harmed.

Our growth has placed, and may continue to place, significant demands on our management and our
operational and financial resources. Our organizational structure is complex, reflecting our multi-tiered
operational, financial and management controls as well as our reporting systems and procedures.

To manage our operations and the significant number of customers, we will need to continue to grow and
improve our operational, financial and management controls and our reporting systems and procedures. Our
expansion has placed, and our expected future growth will continue to place, a significant strain on our
management, people services, marketing, operations, administrative, legal, financial, customer support,
information technology, investor relations and other resources. If we fail to manage our anticipated growth in a
manner that preserves key aspects of our corporate culture, our employee morale, productivity and retention
rates could suffer, which could negatively affect our brands and reputation and harm our ability to grow our
business.

In future periods, we may not be able to sustain or increase net sales growth rates consistent with recent
history, or at all. We believe our success and revenue growth depends on a number of factors, including, but not
limited to, many of the risks discussed in this section.

If we are unable to execute on our strategy while effectively managing our risks, our revenue growth may
be harmed. We also expect our operating expenses to increase in future periods, and if our revenue growth
does not increase to offset these anticipated increases in our operating expenses, our business, results of
operations and financial condition will be harmed, and we may not be able to maintain profitability.

We lease virtually all of our locations and must identify, obtain and retain suitable locations for our
stores and processing facilities to achieve our planned growth.

We lease virtually all of our locations. Our business strategy requires us to find appropriate store sites in
our targeted market areas, and we compete with other retailers and businesses for many of these locations.
Furthermore, the growth of our business depends on our ability to secure additional locations for our CPCs and
other offsite processing facilities to serve our stores. We estimate that approximately half of our planned store
locations may require processing facilities on-site that necessitate specific size, layout and other physical
attributes that may not be available widely in the local area. We must also continue to staff our CPCs with
qualified workers because our CPC operations are complex and highly dependent on numerous employees and
personnel working as a team. Spaces that meet our physical requirements in well-positioned geographic
locations continue to be limited, and lease terms offered by landlords are competitive, particularly in geographic
locations with access to the large, qualified talent pools required for us to run our logistics infrastructure.
Companies with more financial resources and negotiating leverage than us may be more attractive tenants and,
as a result, we may be outbid for the facilities we seek.
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Our store site selection process includes review of impactful demographic information, including regarding
potential customers, donors and team members. This information can be a helpful indicator but may not
accurately predict consumer preferences, buying or donation trends or workforce availability. Time frames for
negotiations and store development vary from location to location and can be subject to unforeseen delays or
unexpected cancellations, which could delay openings and have a negative impact on our business and
operating results. Furthermore, if we are unable to locate and compete for suitable locations in the future, we
may not be able to open new locations or fully realize the expected benefits of existing locations.

We are also subject to certain risks with respect to our leases. Our store leases are generally for
extended terms with a typical initial term of 10 years and existing leases have an average remaining term of
approximately 7.63 years as of January 3, 2026. The majority of our store leases contain provisions for base
rent and a small number of our leases also contain provisions for percentage rent based on sales in excess of
an agreed upon minimum annual sales level. In addition, certain of our leases may contain restrictions on our
ability to terminate, assign or sublease our obligations or may contain obligations to continue operating for
certain lengths of time, which could prevent us from closing or relocating certain underperforming locations. If
we decide to close locations, we generally are required to continue paying rent and operating expenses for the
balance of the lease term. Further, even if we are able to assign or sublease vacated locations, we may remain
liable on the lease obligations for the rent differential or if the assignee or sub-lessee does not perform.
Accordingly, we are subject to certain risks associated with leasing locations, which can have a material and
adverse effect on us.

If we are unable to secure suitable locations in the future, we may experience difficulty in opening new
locations at reasonable cost. Due to the competitive nature of the real estate market, we may be unable to
renew our existing leases on satisfactory terms or at all. If we are unable to renew, renegotiate or replace our
leases or enter into leases for new locations on favorable terms, our growth and profitability could be harmed,
which could have a material and adverse effect on our business, financial condition and results of operations.

Our continued growth depends on attracting new, and retaining existing, customers, including by
increasing the acceptance of thrift among new and growing customer demographics, and effective
advertising.

Our ability to attract and retain customers also depends on our ability to offer a broad selection of
desirable and quality secondhand items in our stores, our ability to consistently provide high-quality customer
experiences and our ability to successfully promote and position our brands and stores. To expand our
customer base, we must appeal to and attract customers who do not typically purchase secondhand items or
who use other means to purchase secondhand items, such as other consignment and thrift stores or online
secondary marketplaces. We reach new customers through paid search, social media, influencers, advertising,
other paid marketing, press coverage, retail locations, referral programs, organic word of mouth and other
methods of discovery, such as converting our NPPs’ donors to customers. We expect to continue investing in
these and other marketing channels but cannot be certain that these efforts will enable us to attract and retain
more customers, result in increased store visits or increased basket sizes or be cost-effective. Consequently,
failure to attract new customers and to retain existing customers could harm our business, results of operations
and financial condition.

Our investments in marketing may not effectively reach potential and existing customers, which could
negatively affect our results of operations. Moreover, consumer preferences may change, and customers may
not purchase through our stores as frequently or spend as much with us as historically has been the case. In
addition, our social media presence may expose us to reputational damage if others post negative information
concerning our business, our customers, NPPs or their donors, regardless of whether such information is
accurate. Any such harm may be immediate and we may not have any opportunities for redress or correction,
which could have an adverse effect on our reputation, business, results of operations, financial condition and
prospects. Consequently, failure to attract new customers and to retain existing customers could harm our
business, results of operations and financial condition.
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We have significant foreign operations, particularly in Canada, that subject us to additional operating
risks and certain exchange rate risks, which we may not be able to fully hedge.

As of January 3, 2026, we operated 170 stores in Canada and 18 stores in Australia. Our operations in
these non-U.S. jurisdictions require us to understand the retail climate and trends, customs and cultures,
seasonal differences, business practices and competitive conditions in those jurisdictions. We are also required
to familiarize ourselves with the laws, rules, regulations and government of each of those jurisdictions.
Operations in each jurisdiction also require us to develop the appropriate in-country infrastructure, identify
suitable partners for local operations and successfully integrate operations in that jurisdiction with our overall
operations while effectively communicating and implementing company policies and practices. There are also
financial, regulatory and other risks associated with international operations, including currency exchange
fluctuations, potentially adverse tax and transfer pricing considerations, limitations on the repatriation and
investment of funds outside of the country where earned, tariffs or trade regulations, the risk of sudden policy or
regulatory changes, the risk of political, economic and civil instability and labor unrest and uncertainties
regarding interpretation, application and enforceability of laws and agreements. Any of these risks could
adversely impact our operations, profitability or liquidity.

In addition, our Canadian and Australian operations use a functional currency other than the U.S. dollar.
For fiscal 2025, 41.6% of our net sales were denominated in a currency other than the U.S. dollar. We are
exposed to currency translation risk because the results of our international businesses in some countries are
generally reported in local currency, which we then translate to U.S. dollars we record for our foreign assets,
liabilities, revenues and expenses, and could have a negative effect on our financial results.

Natural disasters, pandemics, geo-political events and other highly disruptive events can have an
unpredictable and adverse impact on our business, results of operations and financial condition.

Our stores and processing facilities are critical to our operations. Any disruptions to those facilities or our
logistics network, headquarters or any properties used by NPPs in connection with the supply of secondhand
items to us could disrupt our business and overall operations. Events such as natural disasters or severe or
otherwise unusual weather events (including, but not limited to, fires, hurricanes, tornadoes, tsunamis, floods,
earthquakes); actual or threatened workplace violence which can include premeditated or spontaneous acts
such as terrorism, bomb threats, robbery, assault, active shooters, interpersonal violence, arson and civil unrest
that results in protests, rioting and/or looting; disease outbreaks; nuclear accidents; cyberattacks; military
activities; labor strikes; and building or construction damage or defects could cause physical damage to or
destruction of one or more of our properties and/or inventory, and could further severely disrupt our operations,
supply chains or utilities or data and communications systems and cause harm to our team members and/or
customers and expose us to litigation relating to personal injury or property damage. We cannot be certain that
our insurance coverage will be adequate for liabilities actually incurred or that insurance will continue to be
available to us on economically reasonable terms or at all.

In addition, events that could limit the ability or desirability for people to shop in person would also
heighten certain other risks disclosed in this Annual Report. These effects have in the past and could in the
future negatively impact our operations and financial performance, including our revenues and sales yield,
including through impacting the amount and quality of donations to our NPPs and our customers’ willingness to
shop at our stores. For example, due to the COVID-19 pandemic, our retail stores were closed for a substantial
portion of 2020, which resulted in lower retail sales volume and fewer donations made to our NPPs at our
CDCs. When locations were reopened, we also experienced operational challenges from personnel absences,
decreased foot traffic at our stores, a decrease or volatile patterns in spending on retail in general, and
continued diversion of the attention of our management team.

Further, any of the events described herein or other events that cause closures, reductions or delays in
operations can slow or temporarily halt our operations and could cause us to incur significant costs to relocate
or otherwise re-establish these functions, reduce customer sales or our ability to sell items, or increase our
insurance costs. These events could also cause reputational harm, decreased consumer confidence and
spending and/or increased volatility in the U.S., Canada and global financial markets and economies. Any of
these developments could have a material adverse effect on our business, financial condition and results of
operations.
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If we are unable to successfully leverage technology to automate and drive efficiencies, our business,
results of operations and financial condition could be harmed.

As we continue to enhance automation and add other capabilities, our operations may become
increasingly complex. We are increasing our investment in technology, software and systems to support these
efforts, but such investments may not increase productivity, maintain or improve the experience for customers
or result in more efficient operations. There are also inherent risks associated with the investment in and use of
new technologies, such as artificial intelligence, and such operational and supporting technologies can be
subject to failure, disruption, or unavailability and increased vulnerability to cyberattacks and other cyber
incidents. While we have created our own proprietary technology to operate our business, we also rely on
technology from third parties, particularly in our CPCs. If we are no longer able to rely on such third parties, we
could be required to seek other third-party licenses; redesign aspects of our operations to function without such
technologies or services; or develop such technologies ourselves, any of which would result in increased costs
and could result in operational disruption.

Labor-related matters, including labor disputes, may adversely affect our operations.

To the extent a significant portion of our employee base would choose to unionize, or attempts to
unionize, our labor and other related costs could increase. Our ability to pass along any increased labor or other
related costs to our customers is constrained by our everyday low-price model, and we may not be able to
adequately offset such increased costs elsewhere in our business. If our employees decide to form or affiliate
with a union, we cannot predict the effects such future organizational activities will have on our business and
operations. If we were to become subject to work stoppages, we could experience disruption in our operations,
including increases in our labor costs, which could harm our business, results of operations and financial
condition.

In addition, we have in the past and could in the future face a variety of employee claims against us,
including but not limited to general discrimination, privacy, wage and hour, labor and employment, Employee
Retirement Income Security Act (“ERISA”) and disability claims. Any claims could also result in litigation against
us or regulatory proceedings being brought against us by various federal and state agencies that regulate our
business, including the U.S. Equal Employment Opportunity Commission. Often these cases raise complex
factual and legal issues and create risks and uncertainties.

Acaquisitions could be difficult to identify, pose integration challenges, divert the attention of
management, disrupt our business, dilute stockholder value and adversely affect our results of
operations and expansion prospects.

We have in the past and may in the future consider acquisitions of other companies or technologies, but
we have limited experience in such transactions. There are limited acquisition targets within our industry and
even if we are able to identify a suitable target, we may not be able to complete the acquisition on commercially
reasonable terms or at all. Pursuing of potential acquisitions may divert the attention of management and cause
us to incur various expenses in identifying, investigating and pursuing suitable acquisitions, whether or not they
are consummated.

If we do complete acquisitions, we may not be able to successfully integrate the acquired operations,
systems (including financial, inventory, customer and other systems), team members and facilities into our
company, or the time and resources spent on such integration could be greater than expected. In addition, we
also may not accurately forecast the financial impact of an acquisition transaction, including accounting
charges. Financing such acquisitions may require significant cash, debt (which indebtedness may restrict our
business or require the use of available cash to make interest and principal payments) or the issuance of equity
or convertible debt securities (which may result in further dilution of our existing stockholders). For example, we
spent significant time and resources and incurred a significant amount of debt to finance the November 2021
acquisition of 2nd Ave. and integrate its operations into our business.

As a result, our competitive position may not improve as intended, we may not realize the anticipated
benefits from the acquired business or otherwise achieve our goals, and any acquisitions we complete could be
viewed negatively by our investors, customers or team members. If we fail to evaluate and execute acquisitions
successfully or fail to successfully address any of these risks, our results of operations and expansion prospects
may be harmed.
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Disruptions in the wholesale markets due to market conditions, conditions in the countries where our
wholesale goods are sold or other factors may adversely affect our business.

Much of the merchandise we purchase from our NPPs is not sold in our stores, but instead is sold into the
global wholesale secondhand goods market. We have in the past, and may in the future, experience
fluctuations and disruptions in this market. For example, we could experience fluctuations in the demand for or
the price of our secondhand goods due to an influx of competing inexpensive textiles; localized or regional
events happening in the end markets for these goods, such as natural disasters, civil unrest or economic
conditions; or because of changes in laws, rules and regulations in the end markets. If we are unable to sell a
sufficient amount of secondhand goods into the wholesale market, our business, our reputation and our
revenues, profitability, results of operations and financial condition could be materially and adversely affected.

We may not succeed in promoting and maintaining our reputation, and our business could be
negatively impacted by a failure, or perceived failure, to live up to our sustainability and corporate
citizenship commitments.

We believe that our brands and reputation have significantly contributed to the success of our business,
including our ability to attract and maintain relationships with our customers, NPPs and their donors, and our
team members. An important goal of our brand promotion strategy is establishing trust with our customers and
NPPs and their donors. For customers, maintaining our reputation requires that we foster trust through
responsive and effective customer service and a broad supply of desirable brands and secondhand items. For
NPPs and their donors, maintaining our brands and reputation requires that we foster convenience with service
that is convenient, consistent and timely. Our payments must also be perceived by our NPPs to be adequate
compensation for the items they collect. If we fail to maintain these or other elements of our reputation, our
revenues and the quantity and quality of goods supplied to us could be materially and adversely affected. As a
result, a failure to maintain our reputation could have a material, adverse effect on our business, growth, results
of operations and financial condition.

Our business strategy is built around sustainability and the reduction of waste in our local communities
and in the textile and other industries through thrift, reuse and repurposing. We also seek to maintain good
corporate citizenship and continuously strive for a more inclusive and diverse workplace. Our commitment to
such matters may require us to devote additional resources to operational reviews and could increase our
expenses, which could reduce profitability. Further, our relationships with our customers, NPPs and their donors
may be adversely affected by complaints and negative publicity about us and our merchandise, even if factually
incorrect or based on isolated incidents. Negative publicity may be generated around a failure, or a perceived
failure, to live up to our commitments, for the scope of our commitments and engagement, for lack of
transparency or for inaccurate reporting about such matters. We also may experience damage to our brands
and reputation if our wholesale customers improperly use or dispose of the items we sell to them.

These and other events or negative publicity could discourage our customers from shopping at our stores,
causing our net sales to decrease, and could negatively impact our relationships with our NPPs and their
donors, causing the quantity and quality of secondhand goods we receive to decrease (and thus negatively
impacting our revenues and sales yields). This may also impact our ability to attract and retain talent.

The market in which we participate is competitive and rapidly changing, and if we do not compete
effectively with established companies as well as new market entrants or maintain and develop
strategic relationships with NPPs, our business, results of operations and financial condition could be
harmed.

The markets for resale and secondhand items are highly competitive. We compete with vendors of new
and secondhand items, including branded goods stores, local, national and global department stores,
consignment and thrift stores (including non-profit operators), specialty retailers, direct-to-consumer, retailers
(including fast fashion, value fashion and off-price retailers), independent retail stores, resale players focused
on niche or single categories, as well as internet-based secondhand retailers and other technology-enabled
marketplaces. We believe the risks described in this Annual Report, many of which are beyond our control,
directly affect our ability to compete. Further, our competitive position is affected by the price at which we offer
secondhand items; the speed and cost at which we can process and make available secondhand items to our
customers; and the selection of items that we provide in stores.
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As our market continues to evolve, we expect new market entrants and for competition to intensify.
Established companies may not only develop online platforms or competing lines of business, but also acquire
or establish relationships with competitors or our NPPs or their donors or provide meaningful incentives to favor
their offerings over our stores. The performance of our competitors as well as changes in their pricing and
promotional policies, marketing activities, new location openings, merchandising and operational strategies
could negatively impact our ability to compete and to grow our revenue, and our sales and profitability may
suffer.

Many of our existing competitors have, and some of our potential competitors could have, substantial
competitive advantages such as greater brand name recognition and longer operating histories; larger fulfillment
infrastructures; greater technical capabilities; internet-based marketplaces; broader supply; established
relationships with a larger existing customer and/or NPP and donor base; better access to merchandise;
superior or more desirable secondhand items for sale or resale; perceived pricing advantages due to the
disparate application of sales tax to different entities; greater customer service resources; greater financial,
marketing, institutional and other resources; greater resources to make acquisitions; lower labor and
development costs; larger and more mature intellectual property portfolios; and better access to capital markets
than we do. Such competitors with greater financial and operating resources may be able to respond more
quickly and effectively than we can to new or changing opportunities, technologies, standards or customer
requirements and derive greater revenue and profits from their existing customer bases; adopt more aggressive
pricing policies to build larger customer or NPP bases; or respond more quickly than we can to new or emerging
technologies and changes in consumer shopping behavior. In addition, promotional pricing or other pricing
strategies utilized by national retailers and brands that set their own retail prices, as well as the offerings by fast
fashion, value fashion and off-price retailers, may adversely affect the relative value of our offerings of
secondhand items and we may need to lower our prices in order to compete. This could, as a result, adversely
affect our business, revenue, growth, results of operations and financial condition.

Conditions in our market could also change rapidly and significantly as a result of technological
advancements (including artificial intelligence and machine learning), partnering by our competitors or
continuing market consolidation or strategic changes we or our competitors make in response to macro-
economic or other events, and it is uncertain how our market will evolve. These competitive pressures in our
market or our failure to compete effectively may result in price reductions, fewer customers and NPPs, reduced
revenue, reduced profitability and loss of market share. Any failure to meet and address these factors could
harm our business, results of operations and financial condition.

Risks Relating to Information Technology, Intellectual Property, Data Security and Privacy

Compromises of our data security, including cyberattacks or data breaches, could cause us to incur
unexpected expenses and may materially harm our reputation and results of operations.

In the ordinary course of our business, we collect, process and store certain personal information and
other data, such as customer payment card data processed indirectly through third-party payment processors
and employee information. We also maintain other confidential business information such as financial
information, operating statistics and metrics, trade secrets and third-party confidential information. Like other
large retailers, we rely substantially on commercially available systems, software, tools and monitoring to
provide security for our processing, transmission and storage of such information. Cybercriminals may attempt
to gain access to our information systems to misappropriate sensitive information or data or to deprive us from
access to necessary business information and to disrupt our operations, as part of so-called “ransomware”
extortion activity or otherwise. The rise of generative artificial intelligence is allowing criminals to engage in more
convincing and scalable social engineering and phishing campaigns by automating personalized messages,
mimicking voices and writing styles, and rapidly iterating content to evade detection by email filters and other
security tools. We have been in the past and could be in the future the subject of attacks.

Despite security measures we have in place, and our efforts to prevent, monitor, and mitigate attacks and
errors, our facilities, systems and confidential information may be vulnerable to attacks. The techniques used by
cybercriminals change frequently, cybercriminals are increasingly sophisticated, and we continue to see
advances in computer capabilities and remote access by employees. We expect to incur ongoing costs
associated with the detection and prevention of security incidents and may incur additional costs in the event of
a breach.

24



In addition, cyberattacks that impact companies through a critical third-party service provider or elsewhere
in the supply chain are increasingly prevalent. Because we make extensive use of third-party suppliers and
service providers, successful cyberattacks that disrupt or result in unauthorized access to third-party IT systems
can materially impact our operations and financial results. Cybersecurity risk has also increased as a result of
remote and hybrid working dynamics that present additional opportunities for threat actors to engage in social
engineering and to exploit vulnerabilities in non-corporate networks used by many of our employees and critical
third-party providers. Moreover, any integration of artificial intelligence in our or our third-party providers’
operations, products or services is expected to pose new or unknown cybersecurity risks and challenges.

We have established governance procedures to oversee cybersecurity and privacy risks, including
management-led programs and periodic reporting to the board of directors and the audit committee. These
procedures may include risk assessments, incident response planning, training for employees, third-party risk
management, and independent testing or audits; however, no program can eliminate risk, and we may still
experience incidents or compliance failures.

Any actual or perceived compromise of our systems or data security measures or those of third parties
with whom we do business, or any failure to prevent or mitigate the loss of confidential information and delays in
detecting or providing notice of any such loss could disrupt our operations, damage our reputation, impact our
sales and subject us to litigation, government action, increased transaction fees, regulatory fines or penalties or
other additional costs and liabilities that could adversely affect our business, results of operations and financial
condition, as well as the trading price of our stock.

Furthermore, our insurance coverage may not be adequate for related losses and may not continue to be
available to us on economically reasonable terms, or at all. An insurer may also deny coverage as to a future
claim. The successful assertion of one or more large claims against us that exceed available insurance
coverage or the occurrence of changes in our insurance policies, including premium increases or the imposition
of large deductible or co-insurance requirements, could harm our business, results of operations, financial
condition and reputation.

Our use and other processing of personal information and other data is subject to extensive and
evolving laws and regulations. Changes in such laws or regulations or any actual or perceived
compliance failures could adversely affect our business, results of operations and financial condition.

We collect, maintain and otherwise process significant amounts of personal information and other data
relating to our customers, employees and other individuals. We are subject to the terms of our privacy policies
and notices and may be bound by contractual requirements applicable to our collection, use, processing,
security and disclosure of personal information, and may be bound by or alleged to be subject to, or voluntarily
comply with, self-regulatory or other industry standards relating to these matters. Additionally, numerous state,
provincial, and federal laws, rules and regulations of the countries where we operate govern the collection, use
and protection of this information. Such requirements are constantly evolving, and we expect that there will
continue to be new proposed requirements relating to privacy, data protection and information security in the
U.S., Canada and Australia, or changes in the interpretation of existing privacy requirements.

In the United States we must comply with privacy requirements at the federal level, including the FTC Act,
the CAN-SPAM Act, and the Telephone Consumer Protection Act and many U.S. states have enacted privacy
laws that could apply to our business. Together, these laws require us to provide notice and transparency to our
customers, obtain customer consent for certain marketing activities, restrict automated decision-making, limit
our use and retention of customers’ data, and respond to privacy rights requests. Many more states are
considering laws of their own. We have significant operations in Canada and Australia, and must also comply
with data privacy laws in those jurisdictions. For example, in Canada, our collection, use, disclosure and
management of personal information must comply with both federal and provincial privacy laws. These laws
include stringent personal information protection requirements, data use limitations, obligations to report data
breaches and conduct impact assessments, and financial penalties for non-compliance. We may incur
additional costs and expenses related to compliance with these laws. We are also subject to Canada’s anti-
spam legislation when sending commercial electronic messages and can be held liable for violations. To the
extent our operations further expand internationally, we may become subject to additional laws and regulations
relating to privacy and data protection.
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As a result of the international nature of our business, we may transfer, access, and store personal
information and other data across borders among the United States, Canada, and Australia, and we may also
do so with service providers located in other jurisdictions. Cross-border transfers are subject to varying legal
requirements and restrictions, and evolving governmental rules may limit, condition, or require additional
safeguards for such transfers. In the United States, new rules governing certain “bulk” outbound transfers of
U.S. persons’ sensitive data to foreign jurisdictions are emerging and may impose screening, contractual
controls, or prohibitions on particular categories of transfers, or cause us to limit the service providers with
which we work. These developments, and any changes to Canadian or Australian cross-border requirements,
could increase operational complexity, require changes to our practices, or limit data uses, and may result in
investigations, enforcement actions, or penalties if we fail to comply.

Any failure or perceived failure by us or any third parties with which we do business to comply with these
privacy requirements, with our posted privacy policies or with other similar obligations may result in
investigations or governmental enforcement actions, private claims, public statements against us by consumer
advocacy groups or others and fines, penalties or other liabilities. For example, California consumers whose
information has been subject to a security incident may bring civil suits under the CCPA for statutory damages
between $100 and $750 per consumer. Any such action would be expensive to defend, likely would damage our
reputation and market position, could result in substantial liability and could adversely affect our business and
results of operations. Additionally, our efforts to comply with these laws may impose significant costs and
challenges that are likely to increase over time, and we cannot fully predict the impact on our business or
operations of certain unclear aspects of recent laws, future requirements, or changes in the interpretation of
existing requirements.

Our use of artificial intelligence tools and changes to related laws or regulations could adversely affect
our business.

We are exploring the incorporation of artificial intelligence and machine learning into our operations. The
regulatory environment surrounding these technologies is rapidly evolving and varies significantly across the
jurisdictions in which we operate, including the United States, Canada, and Australia. New or changing laws—
such as those addressing algorithmic bias, data transparency, or automated decision-making—could increase
our compliance costs, limit our ability to leverage these technologies, or cause us to incur other significant legal
or reputational risks.

We may be unable to protect our intellectual property rights, and we may be accused of infringing on
the intellectual property or other proprietary rights of third parties.

We rely on a combination of intellectual property rights, contractual protections and other practices to
protect our brands, proprietary information, technologies and processes. Our trademarks are valuable assets
that support our brands and customers’ perception of our services and merchandise. We primarily rely on
copyright and trade secret laws and exclusive licenses-in to protect our proprietary technologies and processes,
including the automated operations systems and machine learning technology we use. Although we enter into
confidentiality and/or invention assignment agreements with our employees, consultants and other parties with
whom we have strategic relationships, no assurance can be given that these agreements will be effective.
Further, these agreements do not prevent our competitors from independently developing similar technologies.
To monitor and protect our intellectual property rights, we may be required to spend significant resources, and
we may not be able to detect infringement by third parties. Litigation may be necessary but could be costly, time
consuming and distracting to management and could result in the impairment or loss of portions of our
intellectual property. Furthermore, our efforts to enforce our intellectual property rights may be met with
defenses, counterclaims and countersuits attacking the validity and enforceability of our intellectual property
rights. Additionally, if we are unable to protect our trademarks or domain names, our brand recognition and
reputation would suffer, we would incur significant expense establishing new brands and our results of
operations would be adversely impacted.
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We have been in the past and may be accused in the future of infringing intellectual property or other
proprietary rights of third parties, such as infringement of a state trademark or violating the right of publicity. For
example, although we prohibit our employees from using the proprietary information of others, we may become
subject to a claim that an employee has divulged or used the proprietary information of a former employer. In
addition, our employees or third parties acting at our direction may knowingly or inadvertently make use of
social media in ways that could lead to the loss or infringement of intellectual property, as well as the public
disclosure of proprietary, confidential or sensitive personal information of our business, employees, customers
or others. Supporting any litigation or disputes related to these claims can be expensive and distracting, and we
cannot provide assurances that we will achieve a favorable outcome. If any such claim is valid, we may be
compelled to cease our use of such intellectual property or other proprietary rights and pay damages, which
could adversely affect our business and results of operations.

We rely on software, technology and services from other parties. Defects in or the loss of access to
software or services from third parties could increase our costs and adversely affect the quality of our
products.

We rely on software, technologies and services sourced or licensed from third parties to operate critical
functions of our business, including payment processing services, point of sale systems, ERP system, certain
aspects of CPC automation and customer and employee relationship and management services. We also use
services such as Microsoft for our business emails, file storage and internal communications. If any of the third-
party software or services we utilize, or the functional equivalents thereof, were unavailable due to outages or
interruptions or because they are no longer available on commercially reasonable terms, our business could
experience significant operational disruptions. In each case, we may be required to expend significant
resources to remediate such outages; develop such software ourselves; or seek similar software licenses or
services from other parties and reshape our business and operations to function with such new software or
services. These alternatives could require a significant capital investment, take an extended period of time to
implement, and divert management’s attention from our other business concerns, which could adversely affect
our business and results of operations.

Risks Relating to Legal, Regulatory, Accounting and Tax Matters

Changes in Canadian, Australian or U.S. national or local regulations, including those relating or
applicable to the sale of secondhand items and advertising practices, or our actual or alleged failure to
comply with such regulations, may have a material adverse effect on our reputation, business, financial
condition and results of operations.

Our business and financial condition could be adversely affected by unfavorable changes in or
interpretations of existing laws, rules and regulations or the promulgation of new laws, rules and regulations
applicable to us and our business, including those relating to consumer protection, anti-corruption, antitrust and
competition, economic and trade sanctions, tax, banking, environmental protection, waste management,
workplace safety, sustainability, data security, network and information systems security, and data protection
and privacy. For example, we are subject to laws in the State of California that require certain entities doing
business in California to disclose Scope 1, 2 and 3 greenhouse gas emissions and that may, pending a current
federal court stay of enforcement, require posting a climate-related financial risk report. Additionally, the U.S.
and Canadian governments may impose measures which may have adverse effects on our business. If we
were to further expand domestically or internationally, we could be subject to additional regulation.
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Further, the resale of secondhand items is subject to significant regulation both domestically and
internationally, including by state, provincial or other local governments and regulatory authorities, and can
include jurisdiction-specific licensing requirements for secondhand dealers. For example, the resale of
secondhand items is subject to regulation by the U.S. Consumer Product Safety Commission, the U.S. Federal
Trade Commission (the “FTC”), the U.S. Fish and Wildlife Service, and under the Canadian Wild Animal and
Plant Protection and Regulation of International and Interprovincial Trade Act, and the Convention on
International Trade in Endangered Species of Wild Fauna and Flora with respect to our Australian operations.
Examples of regulated items include those with certain animal product components (ivory, fur, snakeskin, etc.),
jewelry, aquatic toys, children’s items, and hazardous or dangerous items. Regulation can, in some jurisdictions,
also require mandatory reporting and/or carry serious penalties for non-compliance. The laws and regulations
for the resale of secondhand goods are complex, vary from jurisdiction to jurisdiction and change often. As of
January 3, 2026, we received our supply of secondhand items in approximately 30 U.S. states, 10 Canadian
provinces and 3 Australian states or territories. Changes in these regulations, or our growth into a new location,
could require us to change the way we conduct business in the applicable jurisdictions, such as prohibiting or
otherwise restricting the sale or shipment of certain items in some locations. Failure of our employees to identify
prohibited items and remove them from the sale process could lead to violations of regulations, fines, penalties
or other claims against us, resulting in increased expenses and costs.

Additionally, supplied secondhand items could be subject to recalls and other remedial actions and
product safety, labeling and licensing concerns may cause us to voluntarily remove certain secondhand items
from our stores. Such recalls or voluntary removal of items can result in, among other things, lost sales, diverted
resources, potential harm to our reputation and increased customer service costs and legal expenses, which
could have an adverse effect on our results of operations. Some of the secondhand items sold at our stores
may expose us to product liability claims and litigation or regulatory action relating to personal injury,
environmental or property damage. We cannot be certain that our insurance coverage will be adequate for
liabilities actually incurred or that insurance will continue to be available to us on economically reasonable terms
or at all.

If our practices were found not to comply with applicable regulatory or licensing requirements or any
binding interpretation of such requirements, regulatory authorities could prevent or temporarily suspend us from
conducting some or all of our activities or otherwise penalize us. Unfavorable changes or interpretations could
decrease demand for our merchandise, limit marketing methods and capabilities, affect our growth, increase
costs or subject us to additional liabilities.

Moreover, in connection with our marketing and advertisement practices, we have been in the past and
may in the future be, the target of claims relating to false or deceptive advertising, including under the auspices
of the FTC and the consumer protection statutes of some states. Additionally, the laws and regulations
governing the use of social media, emails, push notifications and text messages for marketing and other
business purposes continues to evolve. The failure by us, our employees or third parties acting at our direction
to comply with these laws and regulations may negatively affect our brands and reputation, adversely impact
our relationships with our NPPs and subject us to penalties and fines.

Our failure to address risks associated with payment methods, credit card fraud and other consumer
fraud, or our failure to control any such fraud, could damage our reputation and brands and could harm
our business, results of operations and financial condition.

We have in the past incurred and may in the future incur losses from various types of fraudulent
transactions, including the use of stolen credit card numbers, and claims that a customer did not authorize a
purchase. In addition, as part of the payment processing process, our customers’ credit and debit card
information is transmitted to our third-party payment processors, and we may in the future become subject to
lawsuits or other proceedings for purportedly fraudulent transactions arising out of the actual or alleged theft of
our customers’ credit or debit card information if the security of our third-party credit card payment processors is
breached.

We and our third-party credit card payment processors are also subject to payment card association
operating rules, certification requirements and rules governing electronic funds transfers, which could change or
be reinterpreted to make it difficult or impossible for us to comply. If we or our third-party credit card payment
processors fail to comply with these rules or requirements, we may be subject to fines and higher transaction
fees and lose our ability to accept credit and debit card payments from our customers. Further, we could violate
or be alleged to have violated applicable laws, regulations, contractual obligations or other obligations, including
those relating to privacy, data protection and data security.

28



Any of these could damage our reputation and market position, result in claims, litigation or regulatory
investigations and proceedings or lead to expenses that could harm our business, results of operations and
financial condition.

We and our directors and executive officers may be subject to litigation for a variety of claims, which
could harm our reputation and adversely affect our business, results of operations and financial
condition.

In the ordinary course of business, we have in the past and may in the future be involved in and subject to
litigation for a variety of claims or disputes and receive regulatory inquiries. These claims, lawsuits and
proceedings could include labor and employment, wage and hour, commercial, premises liability, consumer
protection, regulatory, antitrust, alleged securities law violations or other investor claims, intellectual property
infringement and other matters. The number and significance of these potential claims and disputes may
increase as our business expands. Further, our general liability insurance may not cover all potential claims
made against us or be sufficient to indemnify us for all liability that may be imposed. Any claim against us,
regardless of its merit, could be costly, divert management’s attention and operational resources, and harm our
reputation.

Our directors and executive officers may also be subject to litigation. We indemnify our directors and
officers to the fullest extent permitted by Delaware law, which may discourage derivative litigation and
stockholder fiduciary duty lawsuits, even though an action, if successful, might benefit us and other
stockholders. Further, a stockholder’s investment may be harmed to the extent that we pay the costs of litigation
and resolution against our directors and executive officers as required by our indemnification obligations. Our
insurance policies may not cover all potential claims made against our directors and executive officers, may not
be available to us in the future at a reasonable rate and may not be adequate to indemnify us for all costs and
liability that may be imposed. As litigation is inherently unpredictable, we cannot assure you that any potential
claims or disputes will not harm our business, results of operations and financial condition.

Subjective estimates and judgments used by management in the preparation of our financial
statements, including estimates and judgments that may be required by new or changed accounting
standards, may impact our financial condition and results of operations.

The preparation of financial statements requires management to make estimates and judgments that
affect the reported amounts of assets, liabilities, revenue and expenses. Due to the inherent uncertainty in
making estimates, results reported in future periods may be affected by changes in estimates reflected in our
financial statements for earlier periods. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. From time to time, there may be changes in the financial accounting and
reporting standards that govern the preparation of our financial statements. These changes can materially
impact how we record and report our financial condition and results of operations. In some instances, we could
be required to apply a new or revised standard retrospectively. If the estimates and judgments we use in
preparing our financial statements are subsequently found to be incorrect or if we are required to restate prior
financial statements, our financial condition or results of operations could be significantly affected.

We are subject to income and other taxes in the United States and in various foreign jurisdictions.

Changes in tax laws in any of the multiple jurisdictions in which we operate, or adverse outcomes from tax
audits that we may be subject to in any of the jurisdictions in which we operate, could result in an unfavorable
change in our effective tax rate, which could adversely affect our business, financial condition, and operating
results. Developments in tax policy or trade relations could also have a material adverse effect on our business,
results of operations, and liquidity. The laws and regulations related to tax matters are extremely complex,
require significant judgment and are subject to varying interpretations. Although management believes our
positions are reasonable, they are subject to challenge by the Internal Revenue Service in the United States
and by tax authorities in other jurisdictions in which we conduct business operations, which could have an
adverse impact on our tax liabilities.
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We are subject to various anti-corruption and export laws and regulations, violations of which could
have a material adverse effect on our business, financial condition and results of operations.

We are subject to various anti-corruption laws, including the U.S. Foreign Corrupt Practices Act that
generally prohibits companies and their intermediaries from engaging in bribery or making other improper
payments. Our business operations also must be conducted in compliance with applicable export control and
economic sanctions laws and regulations, including rules administered by the U.S. Department of the Treasury’s
Office of Foreign Assets Control, the U.S. Department of State, the U.S. Department of Commerce, the United
Nations Security Council, and other relevant authorities.

Violations of anti-corruption or trade control laws and regulations, or even allegations of such violations,
could result in civil or criminal penalties, as well as disrupt our business, operations, financial condition and
results of operations. We cannot guarantee that we have or will continue to be in full compliance with these
rules, and our further growth or international expansion, or changes to the applicable laws and regulations,
could increase our future legal exposure and compliance-related costs.

Risks Relating to Our Indebtedness and Liquidity

The amount of our indebtedness and its rating could materially adversely affect our financial condition.

We have a significant amount of indebtedness. On September 18, 2025, certain subsidiaries of the
Company entered into a new credit agreement (the “2025 Credit Agreement”), which provides for a $750 million
term loan facility (the “2025 Term Loan Facility”) and a $180 million revolving credit facility (the “2025 Revolving
Credit Facility” and, together with the 2025 Term Loan Facility, the “2025 Senior Secured Credit Facilities”).
Evergreen AcqCo 1 LP and Value Village Canada Inc. are co-borrowers under the 2025 Credit Agreement, and
most of the Company’s U.S. and Canadian subsidiaries are guarantors. The proceeds of the 2025 Term Loan
Facility were used, in part, to redeem the remaining aggregate principal amount of the 9.75% Senior Secured
Notes due 2028 (the “Notes”) and repay all outstanding amounts under our prior credit agreement, which was
entered into on April 26, 2021. As of January 3, 2026, our total indebtedness outstanding was $730.0 million.

As of January 3, 2026, we had no advances on the 2025 Revolving Credit Facility, there were $0.9 million
of letters of credit outstanding and $179.1 million was available to borrow.

Our substantial indebtedness could have important consequences to the holders of our common stock,
including the following:

* making it more difficult for us to satisfy our obligations with respect to our other debt;

+ limiting our ability to obtain additional financing to fund future working capital, capital expenditures,
acquisitions or other general corporate requirements;

* requiring us to dedicate a substantial portion of our cash flows to debt service payments instead of
other purposes, thereby reducing the amount of cash flows available for working capital, capital
expenditures, acquisitions and other general corporate purposes;

* increasing our vulnerability to general adverse economic and industry conditions;

» exposing us to the risk of increased interest rates as certain of our borrowings, including borrowings
under the 2025 Senior Secured Credit Facilities, are at variable rates of interest;

» limiting our flexibility in planning for and reacting to changes in the industry in which we compete;
+ placing us at a disadvantage compared to other, less leveraged competitors; and
* increasing our cost of borrowing.

In addition, the 2025 Credit Agreement contains restrictive covenants that limit our ability to engage in
activities that may be in our long term best interest. Our failure to comply with those covenants could result in an
event of default which, if not cured or waived, could result in the acceleration of the debt under the 2025 Credit
Agreement. Our debt currently has a non-investment grade rating, which could be lowered or withdrawn entirely
by a rating agency. Any future lowering of our ratings likely would make it more difficult or more expensive for us
to obtain additional debt financing. In the event we needed to refinance all or a portion of our indebtedness on
or before the maturity thereof or acquire additional financing, we may not be able to do so on commercially
reasonable terms or at all, which would have a material adverse effect on our business.
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We may not be able to generate sufficient cash to service all of our indebtedness or repay such
indebtedness when due and may be forced to take other actions to satisfy our obligations under our
indebtedness, which may not be successful.

Our ability to make scheduled payments on or refinance our debt obligations depends on our financial
condition and operating performance, which are subject to prevailing economic and competitive conditions and
to financial, business, legislative, regulatory and other factors, some of which are beyond our control. We
cannot be sure that our business will generate sufficient cash flows from operating activities, or that future
borrowings will be available, to permit us to pay the principal, premium, if any, and interest on our indebtedness.

We may be able to incur significant additional indebtedness, or other obligations that do not constitute
indebtedness, in the future. Although the 2025 Senior Secured Credit Facilities contain restrictions on the
incurrence of additional indebtedness, these restrictions are subject to a number of significant qualifications and
exceptions. The 2025 Credit Agreement permits us to incur incremental loans in an amount up to the greater of
$313.3 million and 100% of EBITDA for the most recent four fiscal quarters, plus certain other amounts, with
additional incremental loans available if certain leverage ratios are maintained. Of the total incremental capacity,
an amount equal to the greater of $313.3 million and 100% of EBITDA for the most recent four fiscal quarters is
available for increases in the 2025 Revolving Credit Facility. All of those borrowings may be secured by first-
priority liens on certain of our property. If our cash flows and capital resources are insufficient to fund our debt
service obligations, we could face substantial liquidity problems and could be forced to reduce or delay
investments and capital expenditures or to dispose of material assets or operations, seek additional debt or
equity capital or restructure or refinance our indebtedness. We may not be able to implement any such
alternative measures, if necessary, on commercially reasonable terms or at all and, even if successful, those
alternative actions may not allow us to meet our scheduled debt service obligations. The 2025 Senior Secured
Credit Facilities restrict our ability to dispose of assets and use the proceeds from those dispositions and may
also restrict our ability to raise debt or equity capital to be used to repay other indebtedness when it becomes
due. We may not be able to consummate those dispositions or to obtain proceeds in an amount sufficient to
meet any debt service obligations then due. See “Management’s Discussion and Analysis of Financial Condition
and Results of Operations—Liquidity and Capital Resources.”

The 2025 Term Loan Facility will mature in September 2032 and the 2025 Revolving Credit Facility will
mature in September 2030. Our inability to generate sufficient cash flows to satisfy our debt obligations, or to
refinance our indebtedness on commercially reasonable terms or at all, would have a material adverse effect on
our financial condition and results of operations. If we cannot make scheduled payments and default on our
debt, the lenders under the 2025 Senior Secured Credit Facilities could terminate their loan commitments, the
lenders and the holders of the Notes could foreclose against the assets securing their debt, and we could be
forced into bankruptcy or liquidation. In addition, we maintain domestic cash deposit balances with Federal
Deposit Insurance Corporation (“FDIC”) insured banks that may exceed the FDIC insurance limits. These
balances could be impacted if one or more of these banks fails or is subject to other adverse conditions in the
financial or credit markets. In the event one or more of our balances are impacted, our ability to satisfy our debt
obligations may be materially adversely affected. Any of these events could result in you losing all or a portion of
your investment in the common stock.

The terms of the 2025 Senior Secured Credit Facilities restrict our current and future operations,
including our ability to respond to changes or to take certain actions.

The 2025 Senior Secured Credit Facilities contain a number of restrictive covenants that impose
operating and financial restrictions on us. These restrictions may limit our ability to engage in acts that may be
in our long-term best interest, compete effectively or take advantage of opportunities, and may affect our ability
to grow in accordance with our strategy.

The restrictive covenants under the 2025 Senior Secured Credit Facilities include restrictions on our
ability to:

* incur additional indebtedness and guarantee indebtedness;

+ pay dividends or make other distributions or repurchase or redeem our capital stock;
*  prepay, redeem or repurchase junior debt;

+ issue certain preferred stock or similar equity securities;

« make loans and investments;
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+ sell assets or property, except in certain circumstances;
e create orincur liens;
» enter into transactions with affiliates;

*  modify or waive certain material agreements in a manner that is adverse in any material respect to the
lenders; and

+ make fundamental changes in our business, corporate structure or capital structure, including, among
other things, entering into mergers, acquisitions, consolidations and other business combinations.

A breach of the restrictions under the 2025 Senior Secured Credit Facilities could result in a default or an
event of default. Such a default may allow the creditors to accelerate the related debt and may result in the
acceleration of any other debt to which a cross-acceleration or cross-default provision applies. In addition, an
event of default under the 2025 Senior Secured Credit Facilities would permit the lenders under the 2025
Revolving Credit Facility to terminate all commitments to extend further credit under such facility. Furthermore, if
we were unable to repay the amounts due and payable under the 2025 Senior Secured Credit Facilities, the
lenders under the 2025 Senior Secured Credit Facilities could proceed against the collateral granted to them to
secure that indebtedness. In exacerbated or prolonged circumstances, one or more of these events could result
in our bankruptcy or liquidation.

A future increase in interest rates may increase our borrowing costs. We rely on available borrowings
under the 2025 Revolving Credit Facility for liquidity.

Borrowings under the 2025 Senior Secured Credit Facilities are at variable rates of interest and expose
us to interest rate risk. If interest rates increase in the future, our debt service obligations on the variable rate
indebtedness would increase even though the amount borrowed has remained the same, and our net income
and cash flows, including cash available for servicing our indebtedness, would correspondingly decrease.
Based on amounts outstanding as of January 3, 2026, each 100 basis point change in interest rates would
result in a $7.3 million change in annual interest expense on our indebtedness under the 2025 Senior Secured
Credit Facilities. See “Management’s Discussion and Analysis of Financial Condition and Results of Operations
—Quantitative and Qualitative Disclosures about Market Risk—Interest Rate Risk.” We enter into interest rate
swaps that hedge against changes in interest rates under the 2025 Senior Secured Credit Facilities. However,
we may not maintain interest rate swaps with respect to all of our variable rate indebtedness, and any swaps or
other instruments we enter into may not fully mitigate our interest rate risk.

In addition to cash we generate from our business, our principal existing source of liquidity is borrowings
available under the 2025 Revolving Credit Facility. As of January 3, 2026, there were no advances on the 2025
Revolving Credit facility, there were $0.9 million of letters of credit outstanding and $179.1 million was available
to borrow. The inability to borrow under the 2025 Revolving Credit Facility may adversely affect our liquidity,
financial position and results of operations.

Risks Relating to Ownership of Our Common Stock
The stock price of our common stock may be volatile or may decline regardless of our operating

performance.

The market price of our common stock has been volatile and may fluctuate or decline significantly in
response to numerous factors, many of which are beyond our control, including:

« actual or anticipated fluctuations in our revenues or other operating results;

« variations between our actual operating results and the expectations of securities analysts, investors
and the financial community;

« any forward-looking financial or operating information we may provide to the public or securities
analysts, any changes in this information or our failure to meet expectations based on this information;

+ actions of securities analysts who initiate or maintain coverage of us, changes in financial estimates by
any securities analysts who follow us or our failure to meet these estimates or the expectations of
investors;
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» limited “public float” (due in part to our status as a controlled company) in the hands of a small number
of persons whose sales or lack of sales could result in positive or negative pricing pressure on the
market price for our common stock;

+ additional shares of common stock being sold into the market by us or our existing stockholders, or the
anticipation of such sales, including if existing stockholders sell shares into the market;

* announcements by us or our competitors of significant products or features, innovations, acquisitions,
strategic partnerships, joint ventures, capital commitments, divestitures or other dispositions;

* loss of relationships with significant suppliers or customers;

» changes in operating performance and stock market valuations of companies in our industry, including
our competitors;

« difficulties in integrating any new acquisitions we may make;

* loss of services from members of management or employees or difficulty in recruiting additional
employees;

» worsening of economic conditions in the U.S. or Canada and reduction in demand for our products;

« price and volume fluctuations in the overall stock market, including as a result of general economic
trends;

» the existence of the share repurchase program and any repurchases made or not made under such
program, or the modification, suspension or termination of the program;

» lawsuits threatened or filed against us, or events that negatively impact our reputation; and

« developments in new legislation and pending lawsuits or regulatory actions, including interim or final
rulings by judicial or regulatory bodies.

In addition, extreme price and volume fluctuations in the stock markets have affected and continue to
affect the stock prices of many companies. Often, their stock prices have fluctuated in ways unrelated or
disproportionate to their operating performance. In the past, stockholders have filed securities class action
litigation against companies following periods of market volatility. Such securities litigation, if instituted against
us, could subject us to substantial costs, divert resources and the attention of management from our business
and seriously harm our business.

We currently do not intend to pay dividends on our common stock, our indebtedness could limit our
ability to pay dividends on our common stock and we cannot guarantee that our share repurchase
program will be fully consummated or that it will enhance long-term stockholder value.

We currently do not anticipate paying any cash dividends for the foreseeable future. In addition, the terms
of our indebtedness limit our ability to pay dividends or make other distributions on or to repurchase or redeem
shares of our capital stock. Consequently, your only opportunity to achieve a return on your investment in our
company may be if the market price of our common stock appreciates and you sell your shares at a profit.
There is no guarantee that the price of our common stock will ever exceed the price that you pay.

In addition, we announced on October 30, 2025 the authorization of a share repurchase program of up to
$50.0 million of the Company’s common stock. Under the program, Savers may purchase shares from time to
time in compliance with applicable securities laws, that may include Securities Act Rule 10b-18 and Securities
Act Rule 10b5-1. As of January 3, 2026, we had $41.7 million remaining under the share repurchase program.
The program is currently set to expire on November 8, 2027. Although our Board of Directors has authorized the
share repurchase program, we are not obligated to repurchase any specific dollar amount or to acquire any
specific number of shares under the program. In addition, the share repurchase program may be suspended,
modified, or terminated at any time without prior notice, which may result in a decrease in the price of our
common stock. The amount, timing, and execution of our share repurchase program will be based upon a
variety of factors, including the share price of our common stock, general market conditions, alternative uses for
capital, our financial performance, and other considerations. Any repurchases will be funded by available cash
and cash equivalents. Even if the share repurchase program is fully implemented, it may not enhance long-term
stockholder value, and the program could affect the price of our common stock, increase volatility, further limit
our “public float” and diminish our cash reserves.
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Future issuances or sales of our common stock could cause our stock price to decline, result in
significant dilution to our stockholders or dilute the voting power of our common stock.

Future issuances of our common stock could result in dilution to existing holders of our common stock.
Such issuances, or the perception that such issuances may occur, could depress the market price of our
common stock. We may issue additional equity securities from time to time, including equity securities that
could have rights senior to those of our common stock. As a result, holders of shares of common stock bear the
risk that future issuances of equity securities may reduce the value of their shares and dilute their ownership
interests. Also, to the extent outstanding stock-based awards are issued or become vested, there will be further
dilution to the holders of our common stock.

In addition, the Ares Funds, a term we use to describe certain funds, investment vehicles or accounts
managed or advised by the Private Equity Group of Ares Management Corporation (who own a majority of our
common stock), have demand and “piggy-back” registration rights with respect to our common stock, which give
them the right to require us to file registration statements for public resale of their common stock or to include
such shares in registration statements that we may file for us or other stockholders. If the Ares Funds or other
stockholders, including employees, who have or obtain equity, sell or indicate an intention to sell, substantial
amounts of our common stock in the public market, the trading price of our common stock could decline.

Risks Relating to Our Organizational Structure

We rely on dividends, distributions and other payments from our subsidiaries to meet our obligations.

We are a holding company that does not conduct any business operations of our own. As a result, we are
dependent upon cash distributions and other transfers from our subsidiaries to meet our obligations. Each of our
subsidiaries is a distinct legal entity, and under certain circumstances legal and contractual restrictions may limit
our ability to obtain cash from them. The deterioration of the earnings from, or other available assets of, our
subsidiaries for any reason could impair their ability to make distributions to us.

The Ares Funds continue to control our Company, including having the right to designate nominees for
election to our board of directors, and may have interests that conflict with our interests and those of
other stockholders.

The Ares Funds beneficially owned 75.6% of our common stock as of January 3, 2026. Pursuant to the
Stockholders Agreement between the Ares Funds and the Company, dated as of July 3, 2023 (the
“Stockholders Agreement”), for so long as the Ares Funds hold 5% or more of our outstanding common stock,
they have the right to designate a certain number of individuals to be included in the slate of nominees for
election to our board of directors and to designate a member of each committee of the board of directors.
Further, for so long as the Ares Funds own 40% or more of our outstanding common stock, the Ares Funds can
designate at least a majority of our board of directors. Additionally, because our board of directors is divided into
three staggered classes, the Ares Funds may be able to influence or control our affairs and policies for a period
of time after such rights expire, while their nominees finish their terms as members of our board.

In addition, the Stockholders Agreement provides that, for so long as the Ares Funds own at least 30% of
the outstanding shares of our common stock, certain significant corporate actions will require the prior written
consent of the Ares Funds, subject to certain exceptions. These actions include, subject to certain exceptions:

* merging or consolidating with or into any other entity, or transferring all or substantially all of our assets,
taken as a whole, to another entity, or undertaking any transaction that would constitute a “Change of
Control” as defined in our debt agreements;

* acquiring or disposing of assets, in a single transaction or a series of related transactions, or entering
into joint ventures, in each case with a value in excess of $50.0 million;

* incurring indebtedness in a single transaction or a series of related transactions in an aggregate
principal amount in excess of $100.0 million;

* issuing our or our subsidiaries’ equity other than pursuant to an equity compensation plan approved by
our stockholders or a majority of the directors designated by the Ares Funds;

« appointing and removing our chief executive officer;
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+ entering into any transactions, agreements, arrangements or payments with any other person who
owns greater than or equal to 10% of our common stock then outstanding that are material or involve
aggregate payments or receipts in excess of $500,000;

+ amending, modifying or waiving any provision of our organizational documents in a manner that
adversely affects the Ares Funds;

+ commencing any liquidation, dissolution or voluntary bankruptcy, administration, recapitalization or
reorganization;

* increasing or decreasing the size of our board of directors; and
* entering into any agreement to do any of the foregoing.

The interests of the Ares Funds could conflict with or differ from our interests or the interests of our other
stockholders. For example, the concentration of ownership held by the Ares Funds could delay, defer or prevent
a change in control of our company or impede a merger, takeover or other business combination which may
otherwise be favorable for us. Additionally, the Ares Funds are in the business of making investments in
companies and may, from time to time, acquire and hold interests in or provide advice to businesses that
compete directly or indirectly with us, or are suppliers or customers of ours. Any such investment may increase
the potential for the conflicts of interest discussed in this risk factor.

For so long as the Ares Funds continue to own 40% or more of our common stock, the Ares Funds will
have the power to elect a majority of our directors and will have effective control over the outcome of votes on
all matters requiring approval by our board of directors or our stockholders regardless of whether other
stockholders believe such matter is in our best interests. Even if such amount is less than 40%, the Ares Funds
will continue to be able to substantially influence or effectively control our ability to enter into corporate
transactions.

Our status as a “Controlled Company” within the meaning of the NYSE rules exempts us from certain
corporate governance requirements.

As a result of the Ares Funds’ control of a majority of the voting power of our outstanding voting stock, we
are a controlled company within the meaning of the NYSE corporate governance standards. Under the NYSE
rules, a controlled company may elect not to comply with certain corporate governance requirements, including
the requirements that:

* a majority of the board of directors consist of independent directors;

+ the nominating, governance and sustainability committee be composed entirely of independent
directors with a written charter addressing the committee’s purpose and responsibilities; and

« the compensation committee be composed entirely of independent directors with a written charter
addressing the committee’s purpose and responsibilities.

We may utilize these exemptions as long as we remain a controlled company. As a result, we may not
have a maijority of independent directors; our nominating, governance and sustainability committee and
compensation committee may not consist entirely of independent directors or be required to ratify other
independence obligations. Accordingly, you may not have the same protections afforded to stockholders of
companies that are subject to all of the corporate governance requirements of the NYSE.

Certain provisions in our certificate of incorporation and our bylaws may delay or prevent a change of
control.

Our certificate of incorporation and bylaws contain provisions that could depress the trading price of our
common stock by acting to discourage, delay or prevent a change of control of our company or changes in our
management that our stockholders may deem advantageous. In particular, our certificate of incorporation and
bylaws:

« establish a classified board of directors so that not all members are elected at one time;

» permit our board of directors to establish the number of directors and fill any vacancies (including
vacancies resulting from an expansion in the size of our board of directors), except in the case of the
vacancy of an Ares Funds-designated director (in which case the Ares Funds will be able to fill the
vacancy);
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« establish limitations on the removal of directors;

« authorize the issuance of “blank check” preferred stock that our board of directors could use to
implement a stockholder rights plan;

« provide that our board of directors is expressly authorized to make, alter or repeal our bylaws;
» restrict the forum for certain litigation against us to Delaware;

« provide that stockholders may not act by written consent following the time when the Ares Funds cease
to beneficially own at least a majority of the shares of our outstanding common stock, which time we
refer to as the Trigger Date, which would require stockholder action to be taken at an annual or special
meeting of our stockholders;

« prohibit stockholders from calling special meetings following the Trigger Date, which would delay the
ability of our stockholders to force consideration of a proposal or to take action, including with respect to
the removal of directors; and

+ establish advance notice requirements for nominations for election to our board of directors or for
proposing matters that can be acted upon by stockholders at annual stockholder meetings, which may
discourage or deter a potential acquirer from conducting a solicitation of proxies to elect the acquirer’s
own slate of directors or otherwise attempting to obtain control of us.

Section 203 of the Delaware General Corporation Law, or the DGCL, prohibits a publicly held Delaware
corporation from engaging in a business combination with an interested stockholder, generally a person,
individually or together with any other interested stockholder, who owns or within the last three years has owned
15% of our voting stock, unless the business combination is approved in a prescribed manner. We have elected
to opt out of Section 203 of the DGCL. While our certificate of incorporation contains a provision that is of similar
effect, it exempts from its scope the Ares Funds, any of their affiliates and certain of their respective direct or
indirect transferees.

Any provision of our certificate of incorporation, our bylaws or Delaware law that has the effect of delaying
or deterring a change in control could limit the opportunity for our stockholders to receive a premium for their
shares of common stock and could also affect the price that some investors are willing to pay for our common
stock. The impact of these provisions may be intensified by other obligations, such as those found in our
Stockholders Agreement, as discussed elsewhere in these risk factors.

Our certificate of incorporation provides that the Court of Chancery of the State of Delaware will be the
exclusive forum for certain litigation that may be initiated by our stockholders, which could limit
stockholders’ ability to obtain a favorable judicial forum for disputes with us or our directors, officers or
employees.

Our certificate of incorporation provides that the Court of Chancery of the State of Delaware is the
exclusive forum for the following types of actions or proceedings under Delaware statutory or common law:

« any derivative action or proceeding brought on our behalf;
* any action asserting a breach of fiduciary duty;

* any action asserting a claim against us arising under the DGCL, our certificate of incorporation or our
bylaws; and

* any action asserting a claim against us that is governed by the internal-affairs doctrine.

This provision would not apply to suits brought to enforce a duty or liability created by the Exchange Act
or any other claim for which the U.S. federal courts have exclusive jurisdiction. Any person or entity purchasing
or otherwise acquiring any interest in shares of our capital stock will be deemed to have notice of, and
consented to, the exclusive-forum provisions in our certificate of incorporation.
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The exclusive-forum provision also provides that, unless we consent in writing to the selection of an
alternative forum, the federal district courts of the U.S. will be the exclusive forum for any complaint asserting a
cause of action arising under the Securities Act. However, this provision is subject to final adjudication regarding
its enforceability, the outcome of which is substantially uncertain. For example, the Court of Chancery of the
State of Delaware has determined that a provision stating that federal district courts are the exclusive forum for
resolving any complaint asserting a cause of action arising under the Securities Act is not enforceable. This
decision may be reviewed and ultimately overturned by the Delaware Supreme Court. If a court were to find any
of the exclusive-forum provisions in our certificate of incorporation to be inapplicable or unenforceable in an
action, we may incur additional costs associated with resolving the dispute in other jurisdictions, which could
seriously harm our business.

These exclusive-forum provisions may limit a stockholder’s ability to bring a claim in a judicial forum that it
finds favorable for disputes with us or our directors, officers or employees, which may discourage lawsuits
against us and our directors, officers and employees, although our stockholders will not be deemed to have
waived our compliance with federal securities laws and the rules and regulations thereunder.

Our certificate of incorporation contains a provision renouncing our interest and expectancy in certain
corporate opportunities.

Under our certificate of incorporation, neither the Ares Funds nor any of their affiliates or their respective
portfolio companies or affiliated funds, nor any of their respective officers, directors, employees, agents,
stockholders, members or partners will have any duty to refrain from engaging, directly or indirectly, in the same
business activities, similar business activities, or lines of business in which we operate. In addition, our
certificate of incorporation provides that, to the fullest extent permitted by law, no officer or director of ours who
is also an officer, director, employee, agent, stockholder, member, partner or affiliate of the Ares Funds or their
affiliates will be liable to us or our stockholders for breach of any fiduciary duty by reason of the fact that any
such individual directs, or communicates information regarding, a corporate opportunity to the Ares Funds or
their affiliates, instead of to us. For example, a director of our company who also serves as an officer, director,
employee, agent, stockholder, member, partner or affiliate of the Ares Funds or their affiliates, or any of their
respective portfolio companies or affiliated or managed funds, investment vehicles or accounts, may pursue the
acquisition of a business that our company would also have been interested in purchasing. These potential
conflicts of interest could have a material adverse effect on our business, financial condition, results of
operations or prospects if attractive corporate opportunities are allocated by an Ares Fund to itself or to the Ares
Funds’ affiliates or their respective portfolio companies or affiliated or managed funds, investment vehicles or
accounts instead of to us.

General Risk Factors

We depend on our executive officers and other key technical, operational and sales employees, and the
loss of one or more of these employees or an inability to attract and retain other highly skilled
employees could harm our business.

Our success depends largely upon the continued services of our executive officers and other key
technical, operational and sales employees. From time to time, there may be changes in our executive
management team resulting from the hiring or departure of executives, which could disrupt our business. Our
employment agreements with our executive officers or other key personnel do not require them to continue to
work for us for any specified period and, therefore, they could terminate their employment with us at any time.
The loss of one or more of our executive officers, especially our Chief Executive Officer, or other executive
officers or key technical, operational and sales employees could harm our business.

Volatility or lack of appreciation in the stock price of our common stock may also affect our ability to attract
and retain our executive officers and key technical, operational and sales employees. Many of our senior
personnel and other key technical, operational and sales employees have become, or will soon become, vested
in a substantial amount of stock or stock options. Employees may be more likely to leave us if the shares they
own or the shares underlying their vested options have significantly appreciated in value relative to the original
purchase price of the shares or the exercise price of the options, or conversely, if the exercise price of the
options that they hold are significantly above the market price of our common stock. If we do not maintain and
continue to develop our corporate culture as we grow and evolve, it could harm our ability to foster the
innovation, craftsmanship, teamwork, curiosity and diversity that we believe we need to support our continued
growth.
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In addition, developments in labor regulations could also harm our business. Increasingly common
regulatory and legal restrictions on the enforceability or terms of employee non-solicitation, confidentiality, non-
competition and similar restrictive covenant clauses may disrupt our process for attracting and retaining
qualified employees.

We may be unable to maintain an effective system of disclosure controls and procedures or internal
control over financial reporting and produce timely and accurate financial statements or comply with
applicable regulations.

As a public company, we are subject to the reporting requirements of the Securities Exchange Act of
1934, as amended (the “Exchange Act”) the Sarbanes-Oxley Act, and, the rules and regulations and the listing
standards of the NYSE.

The Sarbanes-Oxley Act requires, among other things, that we maintain effective disclosure controls and
procedures and internal control over financial reporting. We are continuing to develop and refine our disclosure
controls and other procedures that are designed to ensure that information required to be disclosed by us in the
reports that we will file with the SEC is recorded, processed, summarized and reported within the time periods
specified in SEC rules and forms and that information required to be disclosed in reports under the Exchange
Act is accumulated and communicated to our principal executive and financial officers. We are also continuing
to improve our internal control over financial reporting. In order to maintain and improve the effectiveness of our
disclosure controls and procedures and internal control over financial reporting, we have expended, and
anticipate that we will continue to expend, significant resources, including accounting-related costs and
significant management oversight.

We previously identified material weaknesses in our internal control over financial reporting and have
completed remediation activities to address those identified material weaknesses. We may discover
weaknesses in our disclosure controls and procedures and internal control over financial reporting in the future.
Any failure to maintain effective controls could harm our operating results or cause us to fail to meet our
reporting obligations and may result in a restatement of our financial statements for prior periods. Any failure to
maintain effective internal control over financial reporting also could adversely affect the results of periodic
management evaluations and annual independent registered public accounting firm attestation reports
regarding the effectiveness of our internal control over financial reporting that are included in this Annual Report
on Form 10-K. Ineffective disclosure controls and procedures and internal control over financial reporting could
cause delays in our ability to comply with public company reporting requirements (including under the Exchange
Act or stock exchange rules) and could also cause investors to lose confidence in our reported financial and
other information, which could have a negative effect on the trading price of our common stock. In addition, if we
are unable to continue to meet these requirements, we may not be able to remain listed on the NYSE.

Item 1B. Unresolved Staff Comments

None.
Item 1C. Cybersecurity

Risk management strategy

Savers is committed to maintaining a cybersecurity risk management strategy that encompasses
assessments, monitoring, and proactive measures to safeguard our assets and operations. Our approach
involves a combination of internal and external risk assessments, monitoring, vulnerability scanning and
remediation, external penetration testing and disaster recovery planning.

On an annual basis, we conduct internal and external risk assessments to identify, evaluate, and prioritize
potential risks to our business operations, data, and information systems. These assessments utilize industry-
standard methodologies and frameworks to evaluate emerging threats and vulnerabilities. Specifically, we align
our efforts with the National Institute of Standards and Technology framework, the Center for Internet Security
(CIS) Controls 8.0 version and the Payment Card Industry Data Security Standard (PCI DSS) framework.
Identified risks are categorized and assessed for potential impact, allowing us to implement targeted mitigation
strategies.

38



Continuous monitoring is a fundamental component of our risk management strategy. We employ
appropriate technologies and tools to monitor our network, systems, and applications. This proactive approach
supports our efforts to detect and respond to anomalies, potential threats, and emerging vulnerabilities. Our
dedicated cybersecurity team conducts regular reviews of security logs and alerts, facilitating a swift and
effective response to any deviations from established security baselines. We have also implemented a
comprehensive third-party risk management program that includes a review of the third-party’s SOC | and I
reports and their Service Level Agreements to ensure their security practices align with our standards.

We employ regular vulnerability scanning processes to identify weaknesses and potential points of
exploitation within our infrastructure. Following the identification of vulnerabilities, a systematic remediation
process is initiated. Our activities to mitigate vulnerabilities on an ongoing basis include the application of
patches and updates, and the implementation of compensating controls to address and mitigate the identified
vulnerabilities. Our goal is to maintain a proactive stance in eliminating potential entry points for cyber threats.

As part of our commitment to maintaining a robust security posture, we engage in annual external
penetration testing conducted by reputable third-party security firms. These tests simulate real-world cyber-
attacks to evaluate the effectiveness of our defenses and identify areas for improvement. The insights gained
from penetration testing inform our ongoing security enhancements, aiding the resiliency of our systems against
evolving cyber threats.

We also have deployed a Disaster Recovery as a Service solution (DRaaS) that will enhance our ability to
recover and restore data in the event of a cybersecurity incident or other event, such as a natural disaster. Our
systems and data are categorized into tiers, with our most critical systems covered by appropriate backup
approaches and rapid recovery tools/processes matched with their criticality.

Cybersecurity risks

We have no reason to believe any risks from cybersecurity threats, including as a result of any previous
cybersecurity incidents, have materially affected or are reasonably likely to materially affect us, including our
business strategy, results of operations or financial condition. For additional information, see “Risks Relating to
Information Technology, Intellectual Property, Data Security and Privacy,” in Item 1A, “Risk Factors” in this
Annual Report.

Governance

Our Board, directly and through the Audit Committee, provides oversight of our operational risk
management process and compliance with legal and regulatory requirements. As one of its responsibilities, the
Audit Committee has the responsibility to review and discuss with management and the internal audit group all
major financial risk exposures and management’s risk assessment and risk management policies. Further, the
Audit Committee has specific oversight of risks related to data privacy and information security, including
compliance with applicable laws and management’s response to material cybersecurity and privacy incidents or
breaches. As part of its responsibilities, the Audit Committee periodically reviews with management the
Company’s capabilities, policies, controls, methods and procedures related to (i) identifying, assessing and
mitigating information and cybersecurity risks, (ii) disaster recovery and business continuity and (iii) compliance
with data privacy and information security laws.

Regularly scheduled Audit Committee meetings include an information technology and cybersecurity
update as a standing agenda item. These updates are typically given by our Chief Information Officer (CIO) and
can include additional team members from our information technology and security team. In addition, the Audit
Committee also receives periodic updates from our Enterprise Risk Committee, a management committee
which provides oversight to the anticipation, identification, prioritization, and management of the Company’s
material risks. The Audit Committee regularly reports to the Board on its oversight of these topics. In addition,
both the Audit Committee and the Board receive special presentations about risk areas as needed. The
Company also maintains a Crisis Response Plan, which may be activated in the event of certain cybersecurity
incidents. Our Crisis Response Plan includes specific procedures and considerations for cybersecurity and
ransomware incidents, including involvement of our executive team and outside advisors and required reporting
to the Audit Committee and Board. Typically, our Chief Compliance Officer (CCO) would lead management in a
crisis incident.
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Our CIO has primary responsibility for assessing and managing cybersecurity risks. The CIO reports
directly to the CEO and is a member of the Enterprise Risk Committee. Our current CIO is an experienced
senior technology executive with over 35 years of IT experience, including several CIO roles in leading retail
and direct marketing organizations. Our CCO, who is also our General Counsel, is responsible for maintaining
our Crisis Response Plan. The CCO reports directly to the CEO, is a member of the Enterprise Risk Committee,
oversees the Company’s risk department and has navigated the Company through multiple complex situations.

Item 2. Properties

Substantially all properties, including retail stores, offsite processing facilities, wholesale warehouses,
logistics warehouses and corporate offices, are occupied under operating leases. In addition to retail stores, at
January 3, 2026, the Company had:

+ Offsite processing facilities supplying more than one location comprised of six Centralized Processing
Centers, three of which serve U.S. Retail and three of which serve Canada Retail; and eight
warehouses, two of which serve U.S. Retail, four of which serve Canada Retail and two of which serve
Australia Retail;

*  Wholesale warehouses (two in the U.S. and one in Canada) used to process, package and distribute
goods to our wholesale customers;

» Logistics warehouses (thirteen in the U.S. and two in Australia); and
»  Corporate offices in Bellevue, WA and Meridian, ID.

The following table presents a split of the Company’s total square feet by property type:

(in thousands) Square Feet
Retail stores 9,945
Offsite processing facilities 473
Wholesale warehouses 245
Logistics warehouses 240
Corporate offices 27
Total 10,930

As of January 3, 2026, our total consolidated selling square feet was 7.4 million. As of January 3, 2026,
we operated 367 retail stores in the U.S., Canada and Australia. For more information regarding our (i)
segments, see Note 11. Segments, and (ii) leases, see Note 2. Summary of Significant Accounting Policies and
Note 9. Leases, of the Notes to Consolidated Financial Statements included in “Part Il, ltem 8. Financial
Statements and Supplementary Data.”
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As of January 3, 2026, we had 179 U.S. retail stores located in 30 states, as set forth below:

Alaska 4 Massachusetts 14 Ohio 3
Arkansas 1 Maryland 13 Oregon 1
Arizona 8 Minnesota 10 Pennsylvania 4
California 22 Missouri 6 Rhode Island 4
Connecticut 4 North Dakota 1 South Dakota 1
Georgia 4 New Hampshire 3 Texas 3
Hawaii 2 New Jersey 5 Utah 8
Idaho 2 New Mexico 5 Virginia 6
lllinois 10 Nevada 7 Washington 14
Kansas 3 New York 10 Wisconsin 1

As of January 3, 2026, we operated 170 Canada retail stores located in 10 provinces, as set forth below:

Alberta 21
British Columbia 24
Manitoba 7
New Brunswick 3

Newfoundland

Nova Scotia 7
Ontario 77
Prince Edward Island 1
Quebec 24
Saskatchewan 5

As of January 3, 2026, we operated 18 retail stores in Australia, with 9 located in Victoria, 5 in New South
Wales and 4 located in South Australia.

Item 3. Legal Proceedings

For information regarding our legal proceedings, see Note 16. Commitments and Contingencies in the
accompanying consolidated financial statements.
Item 4. Mine Safety Disclosures

Not applicable.

Part Il

Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities

On June 29, 2023, our common stock began trading on the New York Stock Exchange under the ticker
symbol “SVV.” Prior to that date, there was no public trading market for our common stock. On February 13,
2026, the last reported sale price of our common stock on the NYSE was $11.29 per share. The number of
holders of record of common stock on February 13, 2026 was six.
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Dividend policy

On February 6, 2023, we paid a dividend of $262.2 million to our equityholders using the proceeds from
the offering of the 9.75% Senior Secured Notes due 2028. Such dividends were paid to our equityholders as a
means to provide our equityholders with a return on their investment. No executive officers or directors received
a dividend payment. Certain of our employees and directors who held equity interests who were not eligible to
receive a dividend payment received a bonus payment in connection with the dividend payment in February
2023.

We do not anticipate paying any cash dividends for the foreseeable future. Instead, we anticipate that all
of our cash for the foreseeable future will be used for working capital, to support our operations, to finance the
growth and development of our business, and to repay debt. We may also use cash on our balance sheet, cash
generated from operations or proceeds from new borrowings, or any combination of these sources of liquidity
and capital, to either pay for acquisitions or to conduct repurchases of our common stock under our share
repurchase program, or both. Any future determination relating to dividend policy will be made at the discretion
of our board of directors and will depend on a number of factors, including restrictions in our current and future
debt instruments, our future earnings, capital requirements, financial condition, prospects, and applicable
Delaware law, which provides that dividends are only payable out of surplus or current net profits.

Recent sales of unregistered securities; purchases of equity securities by the issuer or affiliated
purchaser

The following table sets forth information concerning our purchases of common stock for the periods
indicated (in thousands, except share and per share amounts):

Approximate
Total Number Dollar Value of
of Shares Shares that May

Purchased as Yet Be
Part of Publicly Purchased Under
Total Number Announced the Publicly
of Shares Average Price Plans or Announced Plans
Purchased Paid Per Share Programs (a)(b) (a)(b)
Period (#) ($) (#) ($)
September 28, 2025 to October
25, 2025 — — — 2,786
October 26, 2025 to November
22,2025 501,000 8.21 501,000 47,289
November 23, 2025 to January
3, 2026 610,916 9.20 610,916 41,669
Total 1,111,916 8.75 1,111,916

(@) On November 9, 2023, the Company announced the authorization of a share repurchase program of up to $50.0 million
of the Company’s common stock which expired on November 8, 2025.

(b) On October 30, 2025, the Company announced the authorization of a new share repurchase program of up to $50
million of the Company’s common stock (the “2025 Share Repurchase Program”). The 2025 Share Repurchase
Program became effective as of November 9, 2025 upon the expiration of the old share repurchase program and
expires on November 8, 2027. Under the 2025 Share Repurchase Program, the Company may purchase shares from
time to time in compliance with applicable securities laws, that may include Securities Act Rule 10b-18 and Securities
Act Rule 10b5-1. There was $41.7 million remaining under the share repurchase program as of January 3, 2026.

Stock performance graph

The information contained in the following chart is not considered to be “soliciting material,” or “filed,” or
incorporated by reference in any past or future filing by the Company under the Securities Act or Exchange Act
unless and only to the extent that, the Company specifically incorporates it by reference.
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The graph below compares the cumulative total return on our common stock (SVV) with the cumulative
total return on the S&P 500 Index and the S&P 500 Retail Select Industry Index, assuming an initial investment
of $100 at the market close on June 29, 2023, the date our stock commenced trading on the New York Stock
Exchange. Data for the S&P 500 Index and the S&P 500 Retail Select Industry Index assume reinvestment of
dividends. The comparisons in the following graph are required by the SEC and are not intended to be a
forecast or to be indicative of future common stock performance.

Comparison of Cumulative Total Return
Among Savers Value Village, Inc., the S&P 500 Index, and the S&P 500 Retail Select Industry Index
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6/29/2023 12/29/2023 6/28/2024 12/27/2024 6/27/2025 1/2/2026
Savers Value Village, Inc. $ 100 $ 76 $ 53 $ 45 $ 45 $ 41
S&P 500 Index $ 100 $ 109 $ 126 $ 139 $ 144 $ 162

S&P 500 Retail Select Industry Index $ 100 $ 115 $ 120 $ 131 $ 126 $ 141

Item 6. [ Reserved ]
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Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations

The Company reports on a fiscal year basis, which ends on the Saturday nearest December 31. Our last
two fiscal years consisted of the 53 weeks ended January 3, 2026 (“fiscal 2025”) and the 52 weeks ended
December 28, 2024 (“fiscal 2024°).

You should read the following discussion and analysis of the financial condition and results of operations
of Savers Value Village, Inc. in conjunction with our audited consolidated financial statements and related notes
and other financial information included in this Annual Report. This section of this Annual Report generally
discusses fiscal 2025 and 2024 items and year-to-year comparisons between fiscal 2025 and 2024.
Discussions of fiscal 2023 items and year-to-year comparisons between fiscal 2024 and 2023 are not included
in this Annual Report on Form 10-K and can be found in “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” in Part I, Item 7 of our Annual Report on Form 10-K for the fiscal year
ended December 28, 2024, which was filed with the SEC on February 21, 2025.

Unless the context otherwise requires, all references in this section to “Savers Value Village”, “the

y o

Company’, “we”, “us” or “our” refer to the business of Savers Value Village, Inc..

This discussion contains forward-looking statements that involve risks and uncertainties about our
business and operations and reflect our plans, estimates and beliefs. Our actual results and the timing of
selected events may differ materially from those anticipated in these forward-looking statements as a result of
various factors, including those set forth under Part I, Item 1A “Risk Factors” or in other parts of this Annual
Report.

Overview

We are the largest for-profit thrift operator in the United States (“U.S.”) and Canada based on number of
stores and operated a total of 367 stores as of January 3, 2026 under the Savers®, Value Village®, Value Village

Boutique™, Village des ValeursMP, Unique® and 2nd Ave.® banners. We are committed to redefining
secondhand shopping by providing one-of-a-kind, low-priced merchandise ranging from quality clothing to home
goods in an exciting treasure-hunt shopping environment. We purchase secondhand textiles (e.g., clothing,
bedding and bath items), shoes, accessories, housewares, books and other goods from our non-profit partners
(“NPPs”). We then process, select, price, merchandise and sell these items in our stores. ltems that are
unsuited for or unsold at retail stores are marketed to wholesale customers who reuse or repurpose the items
they purchase from us. We believe our hyper-local and socially responsible procurement model, industry-
leading and innovative operations, differentiated value proposition and deep relationships with our customers
distinguish us from other secondhand and value-based retailers. Our business model is rooted in sustainability
and contributing to the communities we serve, with a mission to positively impact our stakeholders: thrifters,
NPPs and their donors, our team members and our stockholders. As a leader and pioneer of the for-profit thrift
category, we seek to positively impact the environment by reducing waste and extending the life of reusable
goods. The vast majority of the clothing and textiles we source is sold to our retail or wholesale customers.

We offer a dynamic, ever-changing selection of items, with an average unit retail (“AUR”) price of
approximately $5. Our most engaged customers are members of our Super Savers Club® loyalty program. As of
January 3, 2026, we had 6.1 million total active members enrolled in our U.S. and Canadian loyalty programs
who shopped with us during fiscal 2025, compared to 5.9 million total active members as of December 28,
2024. Active members drove 72.7% of retail sales during fiscal 2025, compared to 72.4% during fiscal 2024.

We have innovated and invested in the development of significant operational expertise in order to
integrate the three highly-complex parts of thrift operations—supply and processing, retail and sales to
wholesale markets. Our business model enables us to provide value to our NPPs and our customers, while
driving attractive profitability and cash flow.

Our strategy is to locally source our merchandise by purchasing secondhand items donated to our NPPs,
which provides them with revenue to support their community-focused missions. This also aids in creating a
broad and diverse selection for our customers, fosters a sense of community, and reduces transportation costs
and emissions typically associated with the production and distribution of new merchandise. While purchases
made by our customers in our stores do not directly benefit any NPP, we pay a market-competitive contractual
rate to purchase donated items.
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We source our merchandise primarily through three distinct and strategic procurement models: (i) on-site
donations (“OSDs”), (ii) GreenDrop locations and (iii) delivered supply. Increasing the proportion of OSDs and
GreenDrop as a percentage of total supply is desirable, as donations from these sources are generally of higher
quality and collectively have a contractually lower cost than product sourced through other channels, which
benefits sales yield, and ultimately, our gross product margin. OSDs and GreenDrop are collectively the largest
part of our supply mix and accounted for 78.0% and 76.3% of our total pounds processed for fiscal 2025 and
2024, respectively.

* OSDs: Donations of items by individuals to our NPPs, made at Community Donation Centers (“CDCs”)
located at our stores. We operate as a registered professional fundraiser where required, accepting
donations on behalf of our NPPs. Each store is specifically designated as an OSD location for a
particular NPP, such that all donations received at the CDC are credited to that NPP.

e GreenDrop locations: Attended donation stations that collect donations of items made by individuals to
our NPPs at well-signed brick and mortar or trailer locations conveniently located closer to attractive
donor neighborhoods in the same market as a store. On behalf of our NPPs, we solicit, collect and
deliver items from our GreenDrop locations to our stores and Centralized Processing Centers (“CPCs”).

* Delivered supply: Delivered supply comprises donations delivered either to our CPCs or directly to our
stores. This channel supplements OSDs and GreenDrop collections by addressing remaining
assortment and volume needs necessary to offer customers a full and balanced product mix. Donations
may be collected by our NPPs through neighborhood collections, donation drives, or similar methods, or
we may solicit, collect and deliver items on behalf of our NPPs.

We leverage an analytical platform to measure the sales yield and product margin of each stream of
supply in our stores. In general, this tool is either used to periodically confirm the performance of an existing
stream of supply or to evaluate the performance of a new source of supply.

Our business model is predicated on sourcing and selling quality secondhand items to our customers in
local communities. We are able to meet customer demand given our deep relationships with an extensive
network of NPPs that is unmatched in the thrift industry.

The majority of our retail stores have a dedicated space that handles the processing of soft and hard
goods that provide the inventory to be sold on our retail sales floors. In fiscal 2025, we processed 1.1 billion
pounds of secondhand goods, compared to 1.0 billion in fiscal 2024. We are continuing to implement our offsite
processing strategy, which is an important component of our operating model and supports store growth by
enabling processing at larger-scale facilities and distribution to multiple stores in a local market. The processing
of donations under this strategy can occur at offsite warehouse facilities, stores with surplus processing capacity
or at CPCs.

Our store experience directly reflects our mission to make secondhand second nature. We deliver a well
merchandised environment that maximizes customer engagement and supports a core tenet for any thrifter—
the treasure hunt. Our stores offer a wide selection of quality items across clothing, home goods, books and
other items. Our sales floor inventory is also regularly rotated and refreshed, providing our customers with an
extensive, ever-changing selection at tremendous value.

In support of our efforts to extend the life of reusable goods and recover a portion of the cost of acquiring
our supply of secondhand items, we sell the majority of textile items that are unsuited for or unsold at retail
stores to our wholesale customers (predominantly comprised of textile graders and small business owners) who
supply local communities across the globe with gently used, affordable items like clothing, housewares, toys
and shoes. Textiles not suitable for reuse as secondhand clothing can be repurposed into other textile items
(e.g., wiping rags) and post-consumer fibers (e.g., insulation, carpet padding), further reducing waste.
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Business Highlights

The Company’s results for fiscal 2025 included the benefit of one additional week (the "53rd week")
relative to the prior year comparative period.

The following highlights our financial results for fiscal 2025. Comparisons are to fiscal 2024:

«  Total Company net sales increased 9.2% to $1.68 billion. Excluding the benefit of the 53rd week, net
sales increased 7.3%, constant-currency net sales increased 8.2% and comparable store sales
increased 4.7%.

+ Forthe U.S,, net sales increased 12.9%. Excluding the benefit of the 53rd week, net sales increased
10.8% and comparable store sales increased 6.6%.

» For Canada, net sales increased 3.6%. Excluding the benefit of the 53rd week, net sales increased
2.0%, constant-currency net sales increased 4.1% and comparable store sales increased 2.0%.

+ The Company opened 26 new stores, ending fiscal 2025 with 367 stores.

«  The Company recorded pre-opening expenses of $16.0 million in fiscal 2025, compared to $16.7 million
in fiscal 2024.

* Netincome was $22.6 million, or $0.14 per diluted share, which included a $35.7 million pre-tax loss on
extinguishment of debt. Net income margin was 1.3%.

* Adjusted net income was $72.7 million, or $0.45 per diluted share.

+ Adjusted earnings before interest, taxes, depreciation and amortization (“Adjusted EBITDA”) was
$255.7 million and Adjusted EBITDA margin was 15.2%. Changes in foreign currency exchange rates
negatively impacted Adjusted EBITDA by $2.4 million during fiscal 2025.

Adjusted net income, Adjusted net income per diluted share, Adjusted EBITDA and Adjusted EBITDA
margin, as well as amounts presented on a constant-currency basis, are not measures recognized under U.S.
GAARP. For additional information on our use of non-GAAP financial measures and a reconciliation to the
nearest GAAP measure, see “Non-GAAP Financial Measures” below.

Recent Developments

Macroeconomic conditions

There remains significant uncertainty in the current macroeconomic environment, driven by several
factors, including global trade policies and tariffs. While the Company is not directly impacted by tariffs due to its
hyper-local procurement model, in periods of perceived or actual unfavorable economic conditions, consumers
may reallocate their discretionary spending, which may adversely impact demand for the Company’ products
and its profitability.

Secondary Offering

On May 16, 2025, certain funds, investment vehicles or accounts managed or advised by the Private
Equity Group of Ares Management Corporation (“Ares”) and Mark Walsh, the chief executive officer of the
Company (collectively, the “Selling Stockholders”), sold 17.3 million shares, including approximately 2.3 million
shares pursuant to the exercise of the underwriters’ over-allotment option (the “Secondary Offering”). The
Company did not receive any proceeds from sales made by the Selling Stockholders but incurred approximately
$1.2 million in costs associated with the Secondary Offering, which were recorded in selling, general and
administrative expenses in the Consolidated Statement of Operations and Comprehensive Income for fiscal
2025.

In connection with the Secondary Offering, the Company purchased from the underwriters approximately
2.3 million shares of common stock at a price per share of $8.86 and a total cost of approximately $20.0 million,
excluding excise tax. The Company funded the share repurchase from its existing cash on hand and it was not
part of its existing share repurchase program authorized in November 2023.
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Debt refinance and derivatives

On September 18, 2025, the Company entered into new Senior Secured Credit Facilities (the “2025
Senior Secured Credit Facilities”), consisting of a $750 million term loan facility (the “2025 Term Loan Facility”)
and a $180 million revolving credit facility (the “2025 Revolving Credit Facility”). The proceeds of the 2025 Term
Loan Facility were used, in part, to redeem the remaining aggregate principal amount of the Senior Secured
Notes (the “Notes”), including accrued interest and a premium of 4.875%, or $19.5 million, and repay all
outstanding borrowings under the term loan facility, dated as of April 26, 2021 (the “2021 Term Loan Facility”).
As a result of this transaction, the Company recorded a $32.6 million loss on extinguishment of debt which
included the $19.5 million prepayment premium, as well as the write-off of unamortized debt issuance costs and
debt discounts under the Notes and 2021 Term Loan Facility.

Concurrent with the debt refinancing, the Company entered into interest rate swaps with U.S. dollar
(“USD”) notional amounts of $600 million and cross currency swaps with USD notional amounts of $200 million.

On December 23, 2025, the Company repaid $20.0 million in outstanding borrowings under the 2025
Term Loan Facility. This transaction resulted in a loss on extinguishment of debt of $0.4 million reflecting the
write-off of a proportional amount of unamortized debt issuance costs and debt discount associated with the
repayment.

Share repurchases

During fiscal 2025, under its share repurchase programs, the Company repurchased 2.9 million shares at
a weighted average price of $8.51 and a total cost of $25.1 million, excluding commissions and excise tax. As of
January 3, 2026, the Company had $41.7 million remaining under the 2025 Share Repurchase Program (as
defined below).

The Company announced on October 30, 2025 the authorization of a new share repurchase program of
up to $50 million of the Company’s common stock (the “2025 Share Repurchase Program”). The 2025 Share
Repurchase Program became effective on November 9, 2025 and expires on November 8, 2027. Under the
2025 Share Repurchase Program, the Company may purchase shares from time to time in compliance with
applicable securities laws, that may include Securities Act Rule 10b-18 and Securities Act Rule 10b5-1.

2025 Impact & Sustainability Report

The Company published its 2025 Impact & Sustainability Report covering fiscal 2024. The report
highlights continued progress in advancing its environmental, social and governance (ESG) initiatives, including
expanding its greenhouse gas emissions assessment, continued prioritization of team member development,
advancements made toward reducing its operational footprint, and the ongoing evolution of its data privacy and
cybersecurity programs. Together, these efforts further the Company’s mission of making secondhand second
nature. The report can be found at https://ir.savers.com/esg.
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Key Performance Indicators

We use the key performance indicators below to evaluate the performance of our business, identify
trends, formulate financial projections and make strategic decisions. We believe that these metrics provide
useful information to investors and others in understanding and evaluating our results of operations in the same
manner as our management team.

The following table summarizes certain key performance indicators for the periods indicated:

Fiscal Year
2025 2024
Comparable Store Sales
uU.S. 6.6 % 27 %
Canada 2.0 % (4.0)%
Total™ 4.7 % (0.1)%
Other Metrics
Pounds processed (Ibs mm) 1,111 1,012
OSDs and GreenDrop as a % of total pounds processed 78.0 % 76.3 %
Sales yield $ 147 $ 1.46
Cost of merchandise sold per pound processed $ 0.68 $ 0.66

(1) Total comparable store sales include our Australia retail locations, in addition to the U.S. and Canada.

Comparable store sales

Comparable store sales is the percentage change in comparable store sales over the comparable period
in the prior fiscal year. Beginning in fiscal 2025, comparable store sales is defined as sales by stores that have
been in operation for all or a portion of 14 months. The impact of the change is inconsequential to prior periods,
so we have not recast previous year amounts to reflect this change. For the periods presented, comparable
store sales exclude stores acquired from 2 Peaches Group, LLC (the “2 Peaches Acquisition”). Comparable
store sales is measured in local currency for Canada, while total comparable store sales is measured on a
currency neutral basis. Comparable store sales for fiscal 2025 excludes the benefit of the 53rd week and
compares the first 52 weeks in fiscal 2025 to the 52-week period reported for fiscal 2024.

Comparable store sales provides us with visibility into top-line performance on a like-for-like basis
excluding new stores opened in the current or previous reporting period and excluding all closed stores as of
the end of the current reporting period. We believe investors can use this metric to assess our ability to increase
comparable store sales over time.

During fiscal 2025, our comparable store sales increased 4.7%, primarily reflecting higher average basket
and transactions. During fiscal 2024, our comparable store sales were relatively flat.

Pounds processed and supply mix

We define pounds processed as the total number of pounds of goods processed during the period,
excluding furniture and other large items. This metric is an indicator of the amount of secondhand goods
processed during the period and is typically a key driver of top-line sales growth. We process inventory by
receiving goods directly from our NPPs or through OSDs and GreenDrop, sorting them and placing them on the
sales floor. This metric is an indicator of the amount of secondhand goods processed during the period and is
typically a key driver of top-line sales growth. Increasing the proportion of OSDs and GreenDrop as a
percentage of total supply is desirable, as donations from these sources are generally of higher quality and
collectively have a contractually lower cost than product sourced through other channels, which benefits sales
yield, and ultimately, our gross product margin. We believe investors can use these metrics to assist in their
evaluation of our sales growth, sales yield and to an extent, gross product margin.

During fiscal 2025 and 2024, we processed 1.1 billion and 1.0 billion pounds of supply, respectively, of
which 78.0% and 76.3% was comprised of supply from OSDs and GreenDrop, respectively.
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Sales yield

We define sales yield as retail sales generated per pound processed on a currency neutral and
comparable store basis. For fiscal 2025, sales yield is calculated based on the first 52 weeks in the period. We
believe investors can use this metric as an indicator of the quality of goods we source, because when the
quality is high, we are able to sell more items and/or sell items at higher prices from the volume we process
than we would otherwise.

Our sales yield for fiscal 2025 was $1.47, compared to $1.46 for fiscal 2024. The 0.7% increase in sales
yield primarily reflects items sold at higher price points, largely offset by a decrease in items sold per pound
processed.

Cost of merchandise sold per pound processed

We define cost of merchandise sold per pound processed as cost of merchandise sold, exclusive of
depreciation and amortization, on a reported basis, divided by total pounds of goods processed. We believe
investors can use this metric to determine our ability to cost-effectively purchase and process supply items, and
determine the value of incremental sales.

Cost of merchandise sold per pound processed during fiscal 2025 and 2024 was $0.68 and $0.66,
respectively.
Number of stores

Our number of stores provides us visibility into the scale of our operations and is viewed as a key driver of
long-term growth. We believe investors can use this metric to assess our ability to open new stores in high-
growth markets.

The following table summarizes the Company’s store count activity for fiscal 2025:

U.S. Canada Australia Total
December 28, 2024 172 165 14 351
New stores 14 8 4 26
Closures (7) (3) 0 (10)
January 3, 2026 179 170 18 367
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Results of Operations

The following table sets forth our results of operations for each of the periods presented:

(in thousands)
Net sales
Operating expenses:

Cost of merchandise sold, exclusive of
depreciation and amortization

Salaries, wages and benefits
Selling, general and administrative
Depreciation and amortization
Total operating expenses
Operating income
Other expense (income):
Interest expense, net
(Gain) loss on foreign currency, net
Loss on extinguishment of debt
Other expense (income), net
Other expense, net
Income before income taxes
Income tax expense
Net income

Comparison of fiscal 2025 and fiscal 2024

Net sales

The following table presents net sales:

(in thousands)

Retail sales

Wholesale sales
Total net sales

Fiscal Year
2025 2024

Amount % of Sales Amount % of Sales
$ 1,678,954 100.0% $ 1,537,617 100.0%
750,876 447 669,744 43.6
349,010 20.8 331,023 21.5
374,486 22.3 337,131 21.9
80,482 4.8 69,530 4.5
1,554,854 92.6 1,407,428 91.5
124,100 7.4 130,189 8.5
61,964 3.8 62,444 4.1
(11,032) (0.7) 14,294 0.9
35,728 2.1 4,088 0.3
235 — (71) —
86,895 5.2 80,755 5.3
37,205 2.2 49,434 3.2
14,566 0.9 20,404 1.3
$ 22,639 1.3% $ 29,030 1.9%

Fiscal Year

2025 2024 $ Change % Change
$ 1601595 $ 1,463,404 $ 138,191 9.4 %
77,359 74,213 3,146 4.2 %
$ 1678954 $ 1,537,617 $ 141,337 9.2 %

Retail sales increased by $138.2 million, or 9.4%, during fiscal 2025, compared to fiscal 2024. The
increase in retail sales resulted primarily from a 4.7% increase in comparable store sales, growth in our store
base and $27.7 million of sales attributable to the 53rd week of fiscal 2025, partially offset by the unfavorable

impact of foreign currency exchange rates.
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Cost of merchandise sold, exclusive of depreciation and amortization

The following table presents cost of merchandise sold, exclusive of depreciation and amortization (“cost
of merchandise sold”):

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Cost of merchandise sold, exclusive of
depreciation and amortization $ 750876 $ 669,744 $ 81,132 12.1 %

Cost of merchandise sold increased 110 basis points to 44.7% of net sales during fiscal 2025, compared
to 43.6% during fiscal 2024. The 110 basis point increase primarily reflects the impact of new stores and
deleverage of cost of merchandise sold as a percentage of net sales on comparable store sales in Canada due
to higher processing, partially offset by the favorable impact of year-over-year growth in OSDs.

Personnel costs classified within cost of merchandise sold were $461.1 million during fiscal 2025,
compared to $393.1 million during fiscal 2024. The $68.0 million increase in personnel costs resulted primarily
from growth in our store base, increased labor to support higher processing, the opening of new offsite
processing facilities and higher wage rates.

Salaries, wages and benefits

The following table presents salaries, wages and benefits:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Retail and wholesale $ 224219 $§ 201,455 $ 22,764 11.3 %
Corporate 124,791 129,568 (4,777) (3.7)%
Total salaries, wages and benefits $ 349,010 $ 331,023 $ 17,987 5.4 %

Personnel costs for our retail and wholesale operations increased by $22.8 million, or 11.3%, during fiscal
2025, compared to fiscal 2024. The increase primarily reflects growth in our store base, higher annual incentive
plan expense, as well as increased labor and wage rates.

Personnel costs for our corporate employees decreased by $4.8 million, or 3.7%, during fiscal 2025,
compared to fiscal 2024, primarily reflecting a $29.5 million decrease in IPO-related stock-based compensation
expense, largely offset by higher annual incentive plan expense, wages and non-IPO-related stock-based
compensation expense.

Selling, general and administrative

The following table presents selling, general and administrative (“SG&A”):

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Retail and wholesale $ 321,493 $§ 286,086 $ 35,407 12.4 %
Corporate 52,993 51,045 1,948 3.8 %
Total selling, general and administrative $ 374486 $ 337,131 $ 37,355 11.1 %

SG&A for our retail and wholesale operations increased by $35.4 million, or 12.4%, during fiscal 2025,
compared to fiscal 2024. The increase resulted primarily from growth in our store base, higher rent and utilities,
as well as increased routine maintenance costs, partially offset by a decrease in marketing expenses.

Corporate SG&A increased by $1.9 million, or 3.8%, during fiscal 2025, compared to fiscal 2024. The

increase primarily reflects investments in information technology, as well as debt transaction and Offering costs,
partially offset by the year-over-year change in the fair value of acquisition-related contingent consideration and
decreases in marketing and other professional service costs.
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Depreciation and amortization

The following table presents depreciation and amortization:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Depreciation and amortization $ 80,482 $ 69,530 $ 10,952 15.8 %

The increase in depreciation and amortization resulted primarily from continued investments in new
stores, offsite processing and information technology, as well as capital maintenance expenditures. In addition,
the increase reflects accelerated amortization and depreciation of $4.2 million due to a reduction of the
estimated useful lives for certain acquisition-related intangible assets and store-related property and equipment.

Interest expense, net

The following table presents interest expense, net:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Interest expense, net $ 62,532 $ 67,810 $ (5,278) (7.8)%
Amortization of debt issuance costs and debt
discount 4,768 5,611 (843) (15.0)%
Gain on interest rate swaps (5,336) (10,977) 5,641 (51.4)%
Total interest expense, net $ 61,964 $ 62,444 $ (480) (0.8)%

The $5.3 million decrease in interest expense, net was primarily due to a lower weighted average face
value of debt and a decrease in the weighted average interest rate. The weighted average face value of debt
decreased 5.6% from $773.8 million during fiscal 2024 to $730.6 million during fiscal 2025 primarily reflecting
debt repayments, partially offset by incremental borrowings associated with the September 2025 debt
refinancing. Over the same period, the weighted average interest rate decreased 105 basis points from 9.46%
to 8.41%, primarily due to lower interest rates on outstanding amounts under our term loan facilities and the
reduction in the margin obtained in connection with the September 2025 debt refinancing.

The $5.6 million decrease in gain on interest rate swaps resulted from the full reclassification in May 2025

of the remaining deferred gain recorded in accumulated other comprehensive income related to the interest rate
swap terminated in April 2024.

(Gain) loss on foreign currency, net

The following table presents (gain) loss on foreign currency, net:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
(Gain) loss on foreign currency remeasurement  $ (14,215) $ 27,342 $ (41,557) n/m
Loss (gain) on derivative instruments 3,183 (13,048) 16,231 n/m
Total (gain) loss on foreign currency, net $ (11,032) $ 14,294 $ (25,326) n/m

n/m - not meaningful

Gains and losses on foreign currency relate primarily to movements in the Canadian dollar (“CAD”)
relative to the USD. In fiscal 2025, the USD weakened against the CAD relative to December 28, 2024, which
resulted in remeasurement gains of $14.2 million primarily from USD-denominated debt held by one of our
Canadian subsidiaries. We also recorded losses of $3.2 million in fiscal 2025 on derivative instruments that we
used to manage foreign currency exchange rate risk.

In fiscal 2024, the USD strengthened against the CAD relative to December 30, 2023, which resulted in
remeasurement losses of $27.3 million primarily from USD-denominated debt held by one of our Canadian
subsidiaries. We also recorded gains of $13.0 million in fiscal 2024 on derivative instruments that we used to
manage foreign currency exchange risk.
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Loss on extinguishment of debt

The following table presents loss on extinguishment of debt:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Loss on extinguishment of debt $ 35,728 $ 4,088 $ 31,640 n/m

n/m - not meaningful

In fiscal 2025, loss on extinguishment of debt of $35.7 million comprised $2.7 million associated with the
redemption of $44.5 million aggregate principal amount of the Notes on February 6, 2025, as well as $32.6
million associated with the redemption of the remaining aggregate principal amount of the Notes and repayment
of all outstanding borrowings under the 2021 Term Loan Facility on September 18, 2025 having used the
proceeds, in part, from the 2025 Term Loan Facility. The $32.6 million loss on extinguishment of debt included a
$19.5 million prepayment premium, in addition to the write-off of unamortized debt issuance costs and debt
discounts under the Notes and 2021 Term Loan Facility. In addition, on December 23, 2025, the Company
repaid $20.0 million in outstanding borrowings under the 2025 Term Loan Facility which resulted in a loss on
extinguishment of debt of $0.4 million reflecting the write-off of a proportional amount of unamortized debt
issuance costs and debt discount associated with the repayment..

In fiscal 2024, loss on extinguishment of debt of $4.1 million comprised of $0.7 million associated with the
repricing of outstanding borrowings under the 2021 Term Loan Facility and $3.4 million associated with the
redemption of $49.5 million aggregate principal amount of the Notes.

Other expense (income), net

The following table presents other expense (income), net:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Other expense (income), net $ 235 $ 71) $ 306 n/m

n/m - not meaningful

Other expense (income), net was comprised primarily of miscellaneous income and expenses not directly
related to our core operating activities.
Income tax expense

The following table presents income tax expense:

Fiscal Year
(in thousands) 2025 2024 $ Change % Change
Income tax expense $ 14566 $ 20404 $ (5,838) (28.6)%
Effective tax rate 39.2 % 41.3 %

During fiscal 2025, the Company recorded income tax expense of $14.6 million on income before income
taxes of $37.2 million, which resulted in an effective tax rate of 39.2%. During fiscal 2024, the Company
recorded income tax expense of $20.4 million on income before income taxes of $49.4 million, which resulted in
an effective tax rate of 41.3%. The decrease in our effective tax rate resulted primarily from a partial release in
valuation allowances and a lower Section 162(m) limitation for fiscal 2025.
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Segment results

The following table presents net sales and profit by segment:

Fiscal Year

(in thousands) 2025 2024 $ Change % Change
Net sales:

U.S. Retail $ 940,185 $ 832,581 $ 107,604 129 %

Canada Retail 608,093 586,971 21,122 3.6 %

Total segment sales $ 1548278 $ 1,419,552 $ 128,726 9.1 %

Segment profit:

U.S. Retail $ 195415 § 181,949 § 13,466 74 %

Canada Retail $ 153540 $ 163,595 $ (10,055) (6.1)%
U.S. Retail

U.S. Retail sales increased by $107.6 million, or 12.9%, during fiscal 2025, compared to fiscal 2024. The
increase in U.S. Retail sales resulted from a 6.6% increase in comparable store sales, growth in our store base
and $17.6 million of sales attributable to the 53rd week of fiscal 2025. The increase in comparable store sales
was driven by higher transactions and average basket.

U.S. Retail segment profit increased by $13.5 million, or 7.4%, during fiscal 2025, compared to fiscal
2024. The increase in U.S. Retail segment profit primarily reflects higher profit from our comparable stores,
partially offset by the impact of new stores.

Canada Retail

Canada Retail sales increased by $21.1 million, or 3.6%, during fiscal 2025, compared to fiscal 2024. The
increase in Canada Retail sales resulted from growth in our store base, $9.2 million of sales attributable to the
53rd week of fiscal 2025 and a 2.0% increase in comparable store sales, partially offset by the impact of foreign
currency exchange rates. The increase in comparable store sales was primarily driven by higher average
basket.

Canada Retail segment profit decreased by $10.1 million, or 6.1%, during fiscal 2025, compared to fiscal
2024. The decrease in Canada Retail segment profit primarily reflects deleverage of expenses as a percentage
of net sales on comparable store sales and the unfavorable impact of foreign currency exchange rates.

Non-GAAP Financial Measures

The Company reports its financial results in accordance with GAAP. Non-GAAP financial measures used
by the Company include Adjusted net income, Adjusted net income per diluted share, Adjusted EBITDA,
Adjusted EBITDA margin and constant-currency net sales. In the discussion that follows, we provide definitions
and reconciliations of these non-GAAP financial measures to the most directly comparable financial measures
calculated and presented in accordance with GAAP. We have provided this non-GAAP financial information,
which is not calculated or presented in accordance with GAAP, as information supplemental to, and in addition
to, the financial measures presented in this Annual Report that are calculated and presented in accordance with
GAAP. These non-GAAP financial measures should not be considered superior to, as a substitute for, or an
alternative to, and should be considered in conjunction with, the GAAP financial measures presented elsewhere
in this Annual Report. These non-GAAP financial measures may differ from, and therefore may not be directly
comparable to, similarly titled measures used by other companies.
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Adjusted net income, Adjusted net income per diluted share, Adjusted EBITDA and Adjusted EBITDA
margin

Adjusted net income, Adjusted net income per diluted share, Adjusted EBITDA and Adjusted EBITDA
margin are non-GAAP financial measures. We have included these non-GAAP financial measures as these are
key measures used by our management and our board of directors to evaluate our operating performance and
the effectiveness of our business strategies, make budgeting decisions and evaluate compensation decisions.
The Company presents Adjusted net income, Adjusted net income per diluted share, Adjusted EBITDA and
Adjusted EBITDA margin because it considers these meaningful measures to share with investors as they best
allow comparison of the performance of one period with that of another period. In addition, by presenting
Adjusted net income, Adjusted net income per diluted share, Adjusted EBITDA and Adjusted EBITDA margin,
the Company provides investors with management’s perspective of the Company’s operating performance.

Adjusted net income is defined as net income excluding the impact of loss on extinguishment of debt,
IPO-related stock-based compensation expense, transaction costs, foreign currency exchange rate impacts,
executive transition costs, certain other adjustments, the tax effect on the above adjustments and the excess
tax shortfall (benefit) from stock-based compensation. We define Adjusted net income per diluted share as
Adjusted net income divided by diluted weighted average common shares outstanding.

Adjusted EBITDA is defined as net income excluding the impact of interest expense, net, income tax
expense, depreciation and amortization, loss on extinguishment of debt, stock-based compensation expense,
lease intangible asset expense, executive transition costs, transaction costs, foreign currency exchange rate
impacts and certain other adjustments. We define Adjusted EBITDA margin as Adjusted EBITDA divided by net
sales, expressed as a percentage.

A reconciliation of GAAP net income and GAAP net income per diluted share to Adjusted net income and
Adjusted net income per diluted share is presented in the table below:

Fiscal Year

(in thousands, except per share amounts) 2025 2024

Adjusted net income:
Net income $ 22,639 $ 29,030
Loss on extinguishment of debt(")) 35,728 4,088
IPO-related stock-based compensation expense()@®) 25,496 54,981
Transaction costs(“) 3,426 2,621
Foreign currency exchange rate impacts(V(® (9,812) 14,294
Executive transition costs(V(®) — 689
Other adjustments("(7) 8,907 4,312
Tax effect on adjustments(®) (13,952) (10,810)
Excess tax shortfall (benefit) from stock-based compensation 223 (2,321)

Adjusted net income $ 72,655 $ 96,884

Adjusted net income per share, diluted:
Net income per share, diluted $ 014 $ 0.17
Loss on extinguishment of debt(")) 0.22 0.02
IPO-related stock-based compensation expense()®) 0.16 0.33
Transaction costs(“ 0.02 0.02
Foreign currency exchange rate impacts(Y(® (0.06) 0.09
Executive transition costs(V(®) — —
Other adjustments("(?) 0.05 0.03
Tax effect on adjustments(®) (0.09) (0.06)
Excess tax shortfall (benefit) from stock-based compensation — (0.01)

Adjusted net income per share, diluted* $ 045 $ 0.58

*May not foot due to rounding
(1) Presented pre-tax.
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Removes the effects of the loss on extinguishment of debt in relation to the partial repayment of the 2025 Term Loan
Facility on December 23, 2025, the full redemption of the Notes and repayment of all outstanding borrowings under the
2021 Term Loan Facility on September 18, 2025, the partial redemption of the Notes on February 6, 2025 and March 4,
2024, and the repricing of outstanding borrowings under the 2021 Term Loan Facility on January 30, 2024.

Represents stock-based compensation expense for performance-based options triggered by completion of our IPO and
expense related to restricted stock units issued in connection with the Company’s IPO.

Comprised of non-capitalizable expenses related to debt transactions, offering costs and acquisitions.

Represents remeasurement (gains) losses on unsettled foreign currency transactions, realized and unrealized (gains)
losses on cross currency swaps and unrealized (gains) losses on forward contracts. Beginning in fiscal 2025, this line
does not include realized (gains) losses on forward contracts. The impact of the change is inconsequential to prior
periods, so we have not recast previous year amounts to reflect this change.

Represents severance costs associated with executive leadership changes and retention costs associated with the 2
Peaches Acquisition.

Fiscal 2025 includes store impairment and other related charges of $5.9 million, accelerated amortization and
depreciation of $4.2 million due to a reduction of the estimated useful lives for certain acquisition-related intangible
assets and store-related property and equipment, and a reduction to the fair value of acquisition-related contingent
consideration of $1.3 million. Fiscal 2024 includes an impairment charge on long-lived assets of $4.3 million.

Tax effect on adjustments is calculated utilizing the tax rate specifically applicable to the respective adjustments.

A reconciliation of GAAP net income to Adjusted EBITDA is presented in the table below:

Fiscal Year

(dollars in thousands) 2025 2024

Net income $ 22,639 $ 29,030
Interest expense, net 61,964 62,444
Income tax expense 14,566 20,404
Depreciation and amortization 80,482 69,530
Loss on extinguishment of debt(") 35,728 4,088
Stock-based compensation expense@ 38,602 61,636
Lease intangible asset expense® 3,316 3,531
Executive transition costs® — 689
Transaction costs®) 3,426 2,621
Foreign currency exchange rate impacts® (9,812) 14,294
Other adjustments(”) 4,744 4,312

Adjusted EBITDA $ 255,655 $ 272,579

Net income margin 1.3% 1.9%

Adjusted EBITDA margin 15.2% 17.7%

(1)

Removes the effects of the loss on extinguishment of debt in relation to the partial repayment of the 2025 Term Loan
Facility on December 23, 2025, the full redemption of the Notes and repayment of all outstanding borrowings under the
2021 Term Loan Facility on September 18, 2025, the partial redemption of the Notes on February 6, 2025 and March 4,
2024, and the repricing of outstanding borrowings under the 2021 Term Loan Facility on January 30, 2024.

Represents non-cash stock-based compensation expense related to stock options and restricted stock units granted to
certain of our employees and directors.

Represents lease expense associated with acquired lease intangibles.

Represents severance costs associated with executive leadership changes and retention costs associated with the 2
Peaches Acquisition.

Comprised of non-capitalizable expenses related to debt transactions, offering costs and acquisitions.

Represents remeasurement (gains) losses on unsettled foreign currency transactions, realized and unrealized (gains)
losses on cross currency swaps and unrealized (gains) losses on forward contracts. Beginning in fiscal 2025, this line
does not include realized (gains) losses on forward contracts. The impact of the change is inconsequential to prior
periods, so we have not recast previous year amounts to reflect this change.

Fiscal 2025 includes store impairment and other related charges of $5.9 million, as well as a reduction to the fair value
of acquisition-related contingent consideration of $1.3 million. Fiscal 2024 includes an impairment charge on long-lived
assets of $4.3 million.
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Constant currency

The Company reports certain operating results on a constant-currency basis in order to facilitate period-
to-period comparisons of its results without regard to the impact of fluctuating foreign currency exchange rates.
The term foreign currency exchange rates refers to the exchange rates used to translate the Company's
operating results for all countries where the functional currency is not the USD into the USD. Because the
Company is a global company, foreign currency exchange rates used for translation may have a significant
effect on its reported results. In general, given the Company's significant operations in Canada, the Company's
financial results are affected positively by a weakening of the USD against the CAD and are affected negatively
by a strengthening of the USD against the CAD. References to operating results on a constant-currency basis
indicate operating results without the impact of foreign currency exchange rate fluctuations.

The Company believes disclosure of constant-currency net sales is helpful to investors because it
facilitates period-to-period comparisons of its results by increasing the transparency of its underlying
performance by excluding the impact of fluctuating foreign currency exchange rates. Constant-currency results
have no standardized meaning prescribed by GAAP, are not prepared under any comprehensive set of
accounting rules or principles and should be read in conjunction with the Company's consolidated financial
statements prepared in accordance with GAAP.

Constant-currency results have limitations in their usefulness to investors and may be calculated
differently from, and therefore may not be directly comparable to, similarly titled measures used by other
companies.

Constant-currency information compares results between periods as if exchange rates had remained
constant period-over-period. During fiscal 2025, as compared to fiscal 2024, the USD was stronger relative to
the CAD and the Australian dollar (“AUD”) which resulted in an unfavorable foreign currency impact on our
operating results. The Company calculates constant-currency net sales by translating current-period net sales
using the average exchange rates from the comparative prior period rather than the actual average exchange
rates in effect.

A reconciliation of GAAP net sales to constant-currency net sales, excluding the benefit of the 53rd week,
is presented in the table below:

Impact of Constant- $ Change % Change

Benefit of Foreign Currency Over Prior  Over Prior
(dollars in thousands) Net Sales 53rd Week Currency Net Sales Year Year
Fiscal 2025
U.S. Retall $ 940,185 $ (17,552) $ — $ 922633 § 90,052 10.8 %
Canada Retalil 608,093 (9,150) 12,287 611,230 24,259 4.1 %
Other 130,676 (2,221) 1,412 129,867 11,802 10.0 %
Total net sales $ 1,678,954 § (28,923) $ 13,699 $ 1,663,730 $§ 126,113 8.2 %
Fiscal 2024
U.S. Retail $ 832,581 n/a na $§ 832,581 n/a n/a
Canada Retail 586,971 n/a n/a 586,971 n/a n/a
Other 118,065 n/a n/a 118,065 n/a n/a
Total net sales $ 1,537,617 n/a nfa $ 1,537,617 n/a n/a

n/a - not applicable

Liquidity and Capital Resources

Overview

We have historically financed our operations primarily with cash generated by operating activities and
proceeds from debt issuances. Although we do not anticipate paying any cash dividends in the foreseeable
future, any future determination relating to dividend policy will be made at the discretion of our board of directors
and will depend on a number of factors, including restrictions in our current and future debt instruments, our
future earnings, capital requirements, financial condition, prospects and applicable Delaware law, which
provides that dividends are only payable out of surplus or current net profits.
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Our primary short-term requirements for liquidity and capital are to meet general working capital needs,
fund capital expenditures and make required minimum principal and interest payments on our debt. Our primary
long-term liquidity and capital needs relate to repaying the principal balance on our debt and making lease
payments on our retail stores and processing facilities. We may also use cash on our balance sheet, cash
generated from operations or proceeds from new borrowings, or any combination of these sources of liquidity
and capital, to fund growth initiatives, to pay down debt, to conduct repurchases of our common stock, or to pay
for acquisitions, or any combination of the foregoing. Our primary sources of liquidity and capital are cash
generated from operations and proceeds from borrowings, including borrowings on our 2025 Senior Secured
Credit Facilities. As of January 3, 2026, $179.1 million was available to borrow under the 2025 Revolving Credit
Facility.

We believe our existing cash and cash equivalents and cash provided by our operating activities are
sufficient to fund our liquidity needs for the next 12 months.

See Note 7. Debt to our audited consolidated financial statements for details of our debt.

2023 Share Repurchase Program

We announced on November 9, 2023 the authorization of a share repurchase program of up to $50
million of the Company’s common stock. The 2023 Share Repurchase Program expired on November 8, 2025.
Under the 2023 Share Repurchase Program, we repurchased 5.2 million shares for approximately $48.6 million,
excluding commissions and excise tax.

2025 Share Repurchase Program

We announced on October 30, 2025 the authorization of a new share repurchase program of up to
$50 million of the Company’s common stock. The 2025 Share Repurchase Program became effective as of
November 9, 2025 and expires on November 8, 2027. Under the 2025 Share Repurchase Program, we may
purchase shares from time to time in compliance with applicable securities laws, that may include Securities Act
Rule 10b-18 and Securities Act Rule 10b5-1. Although our Board of Directors has authorized the share
repurchase program, we are not obligated to repurchase any specific dollar amount or to acquire any specific
number of shares under the program. In addition, the share repurchase program may be suspended, modified
or terminated at any time without prior notice. The amount, timing and execution of our share repurchase
program will be based upon a variety of factors, including the share price of our common stock, general market
conditions, alternative uses for capital, our financial performance and other considerations. Any repurchases will
be funded by available cash and cash equivalents.

Cash Flows

The following table summarizes our cash flows for the period indicated:

Fiscal Year
(in thousands) 2025 2024
Net cash provided by operating activities $ 167,280 $ 134,276
Net cash used in investing activities (118,467) (80,523)
Net cash used in financing activities (116,020) (76,630)
Effect of exchange rate changes on cash and cash equivalents 3,144 (7,111)
Net change in cash and cash equivalents $ (64,063) $ (29,988)

Comparison of fiscal 2025 and fiscal 2024

Net cash provided by operating activities

Net cash provided by operating activities was $167.3 million for fiscal 2025, compared to $134.3 million
for fiscal 2024, an increase of $33.0 million. The $33.0 million increase was primarily due to a $15.0 million
reduction in annual incentive plan payments and a $13.0 million reduction in income taxes paid.
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Net cash used in changes in operating assets and liabilities during fiscal 2025 consisted primarily of a
$128.7 million change in operating lease liabilities, a $26.6 million change in prepaid expenses and other
assets, a $15.6 million change in accrued payroll and related taxes and a $15.6 million change in accounts
payable and accrued liabilities. The change in operating lease liabilities resulted from lease payments. The
change in prepaid expenses and other assets was primarily a result of an increase in prepaid taxes due to the
new tax legislation enacted in July 2025. The change in accrued payroll and related taxes resulted primarily
from the annual payment of incentive compensation to our employees. As of December 28, 2024, we had
accrued $7.9 million for employee incentive compensation which was paid during the first quarter of fiscal 2025.
As of January 3, 2026, we had accrued $26.9 million for employee incentive compensation, the majority of
which we plan to pay during the first quarter of fiscal 2026. The change in accounts payable and accrued
liabilities resulted primarily from interest payments on our debt, which were due periodically throughout the year.
As of December 28, 2024, we had an accrued interest balance of $16.1 million on the Notes, which was paid
during the first quarter of fiscal 2025. As of January 3, 2026, we had an accrued interest balance of $2.3 million
on the 2025 Term Loan Facility, which will be paid during the first quarter of fiscal 2026. The Notes were fully
redeemed during the third quarter of fiscal 2025, eliminating recurring interest accruals on the former Notes as
of period end.

Net cash used in changes in operating assets and liabilities during fiscal 2024 consisted primarily of a
$122.6 million change in operating lease liabilities and a $10.7 million change in accrued payroll and related
taxes. The change in operating lease liabilities resulted from lease payments. The change in accrued payroll
and related taxes resulted primarily from the annual payment of incentive compensation to our employees,
partially offset by increases in accrued payroll and insurance reserves. As of December 30, 2023, we had
accrued $24.4 million for employee incentive compensation which was paid during the first quarter of fiscal
2024. As of December 28, 2024, we had accrued $7.9 million for employee incentive compensation, the majority
of which we paid during the first quarter of fiscal 2025.

Net cash used in investing activities

Net cash used in investing activities was $118.5 million for fiscal 2025, which consisted primarily of $118.6
million of expenditures related to investments in new stores, offsite processing and information technology, as
well as capital maintenance expenditures.

Net cash used in investing activities was $80.5 million for fiscal 2024, which consisted primarily of $105.9
million of expenditures related to investments in new stores, offsite processing and information technology, as
well as capital maintenance expenditures. In fiscal 2024, we also received net proceeds of $28.5 million on
settlement of derivative instruments, including $28.1 million to the April 2024 termination of our cross currency
swaps, and made a net payment of $3.2 million related to the 2 Peaches Acquisition.

Net cash used in financing activities

Net cash used in financing activities was $116.0 million for fiscal 2025, which primarily reflected debt
transactions effected during the fiscal year and $45.2 million of share repurchases. In September 2025, the
Company received $746.3 million of proceeds from the 2025 Term Loan Facility to repay $716.8 million of
existing long-term debt, in addition to paying a $19.5 million prepayment premium and $10.8 million of debt
issuance costs. Further, in February 2025, the Company redeemed $44.5 million of the Notes and paid a $1.3
million prepayment premium, and in December 2025, repaid $20.0 million in outstanding borrowings under the
2025 Term Loan Facility.

Net cash used in financing activities was $76.6 million for fiscal 2024, consisting primarily of $55.5 million
of principal payments on our long-term debt and $31.7 million of share repurchases under our $50.0 million
2023 Share Repurchase Program, partially offset by net proceeds of $11.9 million related to settlement of a
then-existing interest rate swap with an other-than-insignificant financing element at inception, including $9.6
million related to the April 2024 termination of the aforementioned interest rate swap.
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Critical Accounting Estimates

Our consolidated financial statements and the accompanying notes thereto included elsewhere in this
Annual Report are prepared in accordance with GAAP. Preparation of our consolidated financial statements in
conformity with GAAP requires us to make estimates and assumptions that affect the reported amounts of
assets, liabilities, revenue, expenses and various other assumptions that we believe to be reasonable under the
circumstances. Actual results could differ from our estimates under different assumptions or conditions. To the
extent that there are differences between our estimates and actual results, our future financial statement
presentation, financial condition, results of operations and cash flows will be affected. We believe that the
assumptions and estimates associated with income taxes have the greatest potential impact on our
consolidated financial statements. Accordingly, we believe this policy is most critical to aid in fully understanding
and evaluating our Consolidated Balance Sheets, Consolidated Statements of Operations and Comprehensive
Income, and Consolidated Statements of Cash Flows.

Income taxes

Management makes estimates, assumptions, and judgments to determine our provision for income taxes,
deferred tax assets and liabilities, and any valuation allowance recorded against deferred tax assets. We utilize
the asset and liability method of accounting for income taxes. Deferred income taxes reflect the net tax effects
of temporary differences between the carrying amounts of assets and liabilities for financial reporting purposes
and the amounts used for income tax purposes, as well as operating loss, capital loss, and tax credit
carryforwards. Significant management judgment is required in evaluating the realizability of deferred tax assets
which involves consideration of a wide range of factors, including, but not limited to, estimates of future taxable
income, the timing and character of income, the impact of tax planning strategies, changes in tax laws, and
applicable state apportionment factors. A valuation allowance is established against deferred tax assets if it is
more likely than not that they will not be realized. Income tax expense represents the current expense incurred
for the period plus or minus the change during the period in net deferred tax assets and liabilities.

Recent Accounting Pronouncements

See Note 2. Summary of Significant Accounting Policies to our audited consolidated financial statements
for a description of recently adopted accounting pronouncements and recently issued accounting
pronouncements not yet adopted.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

In the normal course of business, we are exposed to various market risks. Our primary market risks are
interest rate risk associated with our variable rate debt and foreign currency exchange risk associated with our
operations in Canada and Australia. We continually monitor these risks, regularly consider which risks need
active management and, when appropriate, develop targeted risk management strategies. We manage our
exposure to changes in interest rates and foreign exchange rates through the use of derivative financial
instruments with the objective of reducing potential income statement, cash flow and market exposures. We use
derivative financial instruments solely to mitigate market exposure and not for trading or speculative purposes.
Refer to Note 10. Derivative Financial Instruments for additional information.

Interest rate risk

Changes in interest rates affect the amount of interest due on our variable rate debt. As of January 3,
2026, we had variable rate borrowings on the 2025 Senior Secured Credit Facilities of $730.0 million and no
advances under our 2025 Revolving Credit Facility. We currently use Term SOFR as a reference rate for our
variable rate debt, and any future increases in Term SOFR will inherently result in an increase in interest
expense and cash paid toward interest.

We performed a sensitivity analysis to determine the effect of interest rate fluctuations on our interest
expense. A hypothetical 1 percentage point increase in Term SOFR would result in an increase to interest
expense of $7.3 million over 12 months based on amounts outstanding and interest rates in effect as of
January 3, 2026.
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In September 2025, we executed interest rate swaps to reduce our exposure to fluctuations in interest
rates by effectively converting a portion of our floating-rate debt to a fixed-rate basis. Based on the notional
amount of interest rate swaps in effect and the amounts borrowed as of January 3, 2026, our exposure to future
interest rate fluctuations will be reduced by 82.2%. The interest rate swaps are scheduled to mature on June 29,
2029.

Foreign currency exchange risk

In addition to our U.S. business, we operate in Canada and Australia. Operations conducted entirely in
each jurisdiction use that jurisdiction’s currency as their functional currency and changes in foreign exchange
rates affect the translation of the results of these businesses into the USD, which is the reporting currency of the
Company. For fiscal 2025, approximately 41.6% of our net sales were denominated in a currency other than the
USD. For fiscal 2025, a hypothetical 10% strengthening of the USD to the CAD would decrease our net sales by
$58.4 million, and a hypothetical 10% weakening of the USD to the CAD would increase our net sales by $71.4
million. A hypothetical 10% change in the relative fair value of the USD to the AUD would not have a material
impact on our operations. We will be susceptible to fluctuations in the USD compared to the CAD and the AUD
if we do not hedge our exchange rate exposure. As such, we seek to manage the risk from changes in foreign
currency exchange rates through the use of forward contracts, which are maintained on a rolling 12-month
basis.

As of January 3, 2026, $298.8 million of our USD-denominated borrowings is owed by one of our
Canadian subsidiaries whose functional currency is the CAD. These borrowings expose the Company to
earnings volatility due to remeasurement. For fiscal 2025, a hypothetical 10% strengthening of the USD to the
CAD would decrease net income by $27.2 million. For fiscal 2025, a hypothetical 10% weakening of the USD to
the CAD would increase net income by $33.2 million. In September 2025, we executed cross currency swaps to
effectively convert $200.0 million of the USD-denominated borrowings into CAD-denominated borrowings. The
cross-currency swaps are scheduled to mature on June 29, 2029.
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KPMG

KPMG LLP

Suite 600

205 North 10th Street
Boise, ID 83702-5798

Report of Independent Registered Public Accounting Firm

To the Stockholders and Board of Directors
Savers Value Village, Inc.:

Opinions on the Consolidated Financial Statements and Internal Control Over Financial Reporting

We have audited the accompanying consolidated balance sheets of Savers Value Village, Inc. and subsidiaries
(the Company) as of January 3, 2026 and December 28, 2024, the related consolidated statements of
operations and comprehensive income, stockholders’ equity, and cash flows for the fiscal years ended

January 3, 2026, December 28, 2024, and December 30, 2023, and the related notes (collectively, the
consolidated financial statements). We also have audited the Company’s internal control over financial reporting
as of January 3, 2026, based on criteria established in Internal Control — Integrated Framework (2013) issued
by the Committee of Sponsoring Organizations of the Treadway Commission.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of the Company as of January 3, 2026 and December 28, 2024, and the results of its
operations and its cash flows for the fiscal years ended January 3, 2026, December 28, 2024, and

December 30, 2023, in conformity with U.S. generally accepted accounting principles. Also in our opinion, the
Company maintained, in all material respects, effective internal control over financial reporting as of January 3,
2026 based on criteria established in Internal Control — Integrated Framework (2013) issued by the Committee
of Sponsoring Organizations of the Treadway Commission.

Basis for Opinions

The Company’s management is responsible for these consolidated financial statements, for maintaining
effective internal control over financial reporting, and for its assessment of the effectiveness of internal control
over financial reporting, included in the accompanying Management’s Annual Report on Internal Control over
Financial Reporting. Our responsibility is to express an opinion on the Company’s consolidated financial
statements and an opinion on the Company’s internal control over financial reporting based on our audits. We
are a public accounting firm registered with the Public Company Accounting Oversight Board (United States)
(PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the
PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we
plan and perform the audits to obtain reasonable assurance about whether the consolidated financial
statements are free of material misstatement, whether due to error or fraud, and whether effective internal
control over financial reporting was maintained in all material respects.

Our audits of the consolidated financial statements included performing procedures to assess the risks of
material misstatement of the consolidated financial statements, whether due to error or fraud, and performing
procedures that respond to those risks. Such procedures included examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements. Our audits also included
evaluating the accounting principles used and significant estimates made by management, as well as evaluating
the overall presentation of the consolidated financial statements. Our audit of internal control over financial
reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that
a material weakness exists, and testing and evaluating the design and operating effectiveness of internal control
based on the assessed risk. Our audits also included performing such other procedures as we considered
necessary in the circumstances. We believe that our audits provide a reasonable basis for our opinions.

KPMG LLP, a Delaware limited liability partnership, and its subsidiaries are part of
the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee.
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KPMG
Definition and Limitations of Internal Control Over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide
reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements
in accordance with generally accepted accounting principles, and that receipts and expenditures of the
company are being made only in accordance with authorizations of management and directors of the company;
and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use,
or disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the
consolidated financial statements that was communicated or required to be communicated to the audit
committee and that: (1) relates to accounts or disclosures that are material to the consolidated financial
statements and (2) involved our especially challenging, subjective, or complex judgments. The communication
of a critical audit matter does not alter in any way our opinion on the consolidated financial statements, taken as
a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the
critical audit matter or on the accounts or disclosures to which it relates.

Sufficiency of audit evidence over merchandise purchases

As discussed in Note 2, merchandise is purchased almost entirely from non-profit partners. The Company
recorded $750.9 million of cost of merchandise sold, exclusive of depreciation and amortization for the year
ended January 3, 2026, a portion of which is related to the purchase of merchandise from non-profit
partners. The processing and recording of the purchase of merchandise from non-profit partners
(merchandise purchases) is reliant upon multiple information technology (IT) systems.

We identified the evaluation of the sufficiency of audit evidence over merchandise purchases as a critical
audit matter. Complex auditor judgment was required in evaluating the sufficiency of audit evidence due to
the large volume of data and the number and complexity of the IT systems used in the merchandise
purchasing process. Specialized skills and knowledge were needed to test the IT systems used for the
processing and recording of merchandise purchases.

The following are the primary procedures we performed to address this critical audit matter. We applied
auditor judgment to determine the nature and extent of procedures to be performed over merchandise
purchases, including the IT systems to be tested.

+ We evaluated the design and tested the operating effectiveness of an internal control related to the
merchandise purchasing process.

+ We involved IT professionals with specialized skills and knowledge who assisted in testing certain
general IT controls and application controls used by the Company for the processing and recording of
merchandise purchases.

*  We evaluated the relevance and reliability of information used in our procedures by comparing
information in certain IT systems to underlying documentation.

+ We performed a software-assisted data analysis to test relationships among certain purchasing
transactions.

» For a selection of transactions, we compared the amounts recognized by the Company with underlying
documentation, including executed contracts and other relevant third-party evidence.
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*  We evaluated the sufficiency of audit evidence obtained by assessing the results of procedures
performed, including the relevance and reliability of evidence obtained.

KPMe LP

We have served as the Company’s auditor since 2003.

Boise, Idaho
February 20, 2026
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SAVERS VALUE VILLAGE, INC.

Consolidated Statements of Operations and Comprehensive Income
(All amounts in thousands, except per share amounts)

Fiscal Year
2025 2024 2023
Net sales $ 1,678,954 $ 1,537,617 $ 1,500,249
Operating expenses:
Cost of merchandise sold, exclusive of depreciation
and amortization 750,876 669,744 619,671
Salaries, wages and benefits 349,010 331,023 366,189
Selling, general and administrative 374,486 337,131 311,388
Depreciation and amortization 80,482 69,530 61,144
Total operating expenses 1,554,854 1,407,428 1,358,392
Operating income 124,100 130,189 141,857
Other expense (income):
Interest expense, net 61,964 62,444 88,500
(Gain) loss on foreign currency, net (11,032) 14,294 (6,660)
Loss on extinguishment of debt 35,728 4,088 16,626
Other expense (income), net 235 (71) (3,688)
Other expense, net 86,895 80,755 94,778
Income before income taxes 37,205 49,434 47,079
Income tax expense (benefit) 14,566 20,404 (6,036)
Net income 22,639 29,030 53,115
Other comprehensive income (loss), net of tax:
Foreign currency translation adjustments 4,565 (7,649) (995)
Cash flow hedges (5,404) (8,613) (7,969)
Other comprehensive loss (839) (16,262) (8,964)
Comprehensive income $ 21,800 $ 12,768 $ 44,151
Net income per share, basic $ 014 $ 0.18 $ 0.35
Net income per share, diluted $ 014 §$ 017 $ 0.34
Basic weighted average shares outstanding 156,649 160,911 151,027
Diluted weighted average shares outstanding 162,779 166,706 156,156

The accompanying notes are an integral part of these consolidated financial statements.
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SAVERS VALUE VILLAGE, INC.

Consolidated Balance Sheets
(All amounts in thousands, except per share amounts)

Current assets:

Cash and cash equivalents
Trade receivables, net
Inventories

Prepaid expenses and other current assets

Total current assets
Property and equipment, net
Right-of-use lease assets
Goodwill
Intangible assets, net
Other assets

Total assets
Current liabilities:

Accounts payable and accrued liabilities
Accrued payroll and related taxes
Lease liabilities — current

Current portion of long-term debt

Total current liabilities
Long-term debt, net
Lease liabilities — non-current
Other liabilities

Total liabilities

Commitments and contingencies (see Note 16)

Stockholders’ equity:

Preferred stock, $0.000001 par value, 100,000 shares authorized;

zero shares issued and outstanding

Common stock, $0.000001 par value, 800,000 shares authorized;
155,283 and 159,164 shares issued and outstanding

Additional paid-in capital
Accumulated deficit

Accumulated other comprehensive income

Total stockholders’ equity

Total liabilities and stockholders’ equity

The accompanying notes are an integral part of these consolidated financial statements.
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January 3, 2026 December 28, 2024

$ 85,904 $ 149,967
17,094 16,761

41,480 34,288

52,629 29,208

197,107 230,224

338,995 270,123

634,012 552,762

677,884 665,465

153,589 159,330

9,300 7,591

$ 2,010,887 $ 1,885,495
$ 75,636 $ 83,039
71,295 52,252

89,586 89,809

7,500 6,000

244,017 231,100

708,215 735,133

575,962 472,343

47,114 25,239

1,575,308 1,463,815

695,443 657,906

(273,250) (250,451)

13,386 14,225

435,579 421,680

$ 2,010,887 $ 1,885,495




SAVERS VALUE VILLAGE, INC.

Consolidated Statements of Stockholders’ Equity
(All amounts in thousands, except per share amounts)

Balance at December 31,
2022

Proceeds from initial public
offering, net of underwriting
fees and offering costs of
$42,473

Stock-based compensation

Stock issued under stock
incentive plans, net

Repurchase of common stock
prior to initial public offering

Dividends declared, $1.32 per
share

Comprehensive income (loss)

Balance at December 30,
2023

Stock-based compensation

Stock issued under stock
incentive plans, net

Repurchase of common stock,
including excise tax

Comprehensive income (loss)

Balance at December 28,
2024

Stock-based compensation

Stock issued under stock
incentive plans, net

Repurchase of common stock,
including excise tax

Comprehensive income (loss)
Balance at January 3, 2026

The accompanying notes are an integral part of these consolidated financial statements.

Accumulated
Additional Other

Common Stock Paid-in Accumulated Comprehensive
Shares Amount Capital Deficit Income Total
141,590 $ — $ 226,327 $ (38,443) $ 39,451 $ 227,335
18,750 — 295,027 — — 295,027
— — 72,604 — — 72,604
158 — (150) — — (150)
(45) — (699) — — (699)
— — —  (262,213) —  (262,213)
— — — 53,115 (8,964) 44,151
160,453 — 593,109 (247,541) 30,487 376,055
— — 61,636 — — 61,636
1,920 — 3,161 — — 3,161
(3,209) — — (31,940) — (31,940)
— — — 29,030 (16,262) 12,768
159,164 — 657,906 (250,451) 14,225 421,680
— — 36,587 — — 36,587
1,322 — 950 — — 950
(5,203) — — (45,438) — (45,438)
— — — 22,639 (839) 21,800
155,283 $ — $ 695,443 $ (273,250) $ 13,386 $ 435,579
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SAVERS VALUE VILLAGE, INC.

Consolidated Statements of Cash Flows

(All amounts in thousands)

Cash flows from operating activities:
Net income

Adjustments to reconcile net income to net cash provided by

operating activities:
Stock-based compensation expense

Amortization of debt issuance costs and debt discount

Depreciation and amortization
Operating lease expense
Deferred income taxes, net
Loss on extinguishment of debt
Other items

Changes in operating assets and liabilities, net of acquisition:

Trade receivables

Inventories

Prepaid expenses and other assets

Accounts payable and accrued liabilities

Accrued payroll and related taxes

Operating lease liabilities

Other liabilities

Net cash provided by operating activities

Cash flows from investing activities:

Purchases of property and equipment

Settlement of derivative instruments, net

Purchase of marketable securities

Proceeds from sale of marketable securities

Business acquisition, net of cash acquired

Purchase of trade name

Net cash used in investing activities

Cash flows from financing activities:

Proceeds from issuance of long-term debt, net

Principal payments on long-term debt

Payment of debt issuance costs

Prepayment premium on extinguishment of debt

Advances on revolving line of credit

Repayments of revolving line of credit

Proceeds from stock option exercises

Repurchase of common stock, including excise tax

Shares withheld for taxes
Principal payments on finance lease liabilities
Settlement of derivative instrument, net
Dividends paid
Proceeds from initial public offering, net
Payment of offering costs
Other

Net cash used in financing activities

Effect of exchange rate changes on cash and cash equivalents

Net change in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

Supplemental disclosures of cash flow information:

Interest paid on debt

Supplemental disclosure of noncash investing and financing

activities:
Noncash capital expenditures

Repurchase of common stock and excise tax not yet paid

The accompanying notes are an integral part of these consolidated financial statements.
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Fiscal Year
2025 2024 2023

$ 22639 $ 29,030 $ 53,115
38,602 61,636 72,604

4,768 5,611 6,051

80,482 69,530 61,144

147,671 132,173 119,908
7,712 (31,880) (35,249)

35,728 4,088 16,626
(12,798) 9,048 (15,055)

(187) (5,748) 740
(6,419) (1,898) (10,926)

(26,612) 1,073 3,659

(15,630) (8,046) 8,154

15,554 (10,688) 2,428
(128,695) (122,630) (110,438)

4,465 2,977 2,404

167,280 134,276 175,165
(118,643) (105,877) (91,743)

2,480 28,543 28

(3,087) — —

783 — —

— (3,189) —
— — (650)
(118,467) (80,523) (92,365)

746,250 = 529,247

(781,256) (55,500) (547,931)
(10,778) (1,004) (4,359)

(20,884) (1,485) (1,650)

= = 42,000

— — (84,000)

1,748 3,721 =

(45,211) (31,674) (699)
(798) (560) (150)

(3,958) (1,615) (1,526)

= 11,925 8,601

— — (262,235)

— — 314,719

— — (9,061)

(1,133) (438) —

(116,020) (76,630) (17,044)

3,144 (7,111) 2,067

(64,063) (29,988) 67,823

149,967 179,955 112,132

$ 85,904 $ 149,967 $ 179,955
$ 76,816 $ 75409 $ 79,133
$ 6,613 §$ 3,787 $ 5,276
$ 494 $ 267 $ —



SAVERS VALUE VILLAGE, INC.

Notes to Consolidated Financial Statements
Note 1. Description of Business and Basis of Presentation

Description of business

Savers Value Village, Inc., a Washington State based company, together with its wholly owned
subsidiaries (the “Company”, “we”, “us” or “our”), sells secondhand merchandise primarily in retail stores located
in the United States (“U.S.”), Canada and Australia. ltems that are unsuited for or unsold at retail stores are

marketed to wholesale customers.

Basis of presentation

The accompanying consolidated financial statements include the accounts of the Company and its wholly
owned subsidiaries. All intercompany accounts and transactions are eliminated in consolidation. These
consolidated financial statements present the results of operations, financial position and cash flows of the
Company in accordance with U.S. generally accepted accounting principles (“GAAP”).

The Company reports on a fiscal year basis, which ends on the Saturday nearest December 31. Our last
three fiscal years consisted of the 53 weeks ended January 3, 2026 (“fiscal 2025”), the 52 weeks ended
December 28, 2024 (“fiscal 2024”") and the 52 weeks ended December 30, 2023 (“fiscal 2023"). All amounts in
the Notes to the Consolidated Financial Statements, with the exception of per share amounts, are rounded to
the nearest thousand unless otherwise indicated.

Initial public offering

The registration statement related to our initial public offering (“IPO”) was declared effective on June 28,
2023, and our common stock began trading on the New York Stock Exchange on June 29, 2023. On July 3,
2023, we completed our IPO for the sale of 18.8 million shares of our common stock, $0.000001 par value per
share, at a public offering price of $18.00 per share. Net proceeds to the Company from the IPO were
$295.0 million after deducting underwriting discounts and commissions of $22.8 million and offering expenses of
$19.7 million.

In addition to the 18.8 million shares sold by the Company, certain funds, investment vehicles or accounts
managed or advised by the Private Equity Group of Ares Management Corporation (the “Ares Funds”) sold
6.9 million shares, including 3.3 million shares pursuant to the exercise of the underwriters’ over-allotment
option. The Company did not receive any proceeds from sales made by the Ares Funds.

Secondary offering

On May 16, 2025, the Ares Funds and Mark Walsh, the chief executive officer of the Company
(collectively, the “Selling Stockholders”), sold 17.3 million shares, including approximately 2.3 million shares
pursuant to the exercise of the underwriters’ over-allotment option (the “Secondary Offering”). The Company did
not receive any proceeds from sales made by the Selling Stockholders but incurred approximately $1.2 million
in costs associated with the Secondary Offering, which were recorded in selling, general and administrative
expenses in the Consolidated Statement of Operations and Comprehensive Income for fiscal 2025.

In connection with the Secondary Offering, the Company purchased from the underwriters approximately
2.3 million shares of common stock at a total cost of approximately $20.0 million, excluding excise tax, at a price
per share equal to the price per share paid by the underwriters to the Selling Stockholders (the “Concurrent
Share Repurchase”). The underwriters did not receive any compensation for the shares repurchased by the
Company. See Note 14. Share Repurchases for further details.
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Authorized shares

In connection with the Company’s IPO, the Company filed an amended and restated certificate of
incorporation (the “A&R Charter”) on June 29, 2023. The Company also amended and restated its bylaws,
effective as of June 28, 2023. The A&R Charter authorized 800.0 million shares of common stock, par value
$0.000001 per share, and 100.0 million shares of preferred stock, par value $0.000001 per share.

Each share of common stock entitles its holder to one vote per share on all matters to be voted on by
stockholders and to receive dividends when and as declared by the board of directors from legally available
sources, subject to the prior rights of the holders of our preferred stock. Common stockholders are not entitled
to preemptive rights and are therefore subject to, and may be adversely affected by, the rights of the holders of
shares of any series of preferred stock that the board of directors may designate and issue in the future. In the
event of a liquidation, dissolution or winding-up, the assets legally available for distribution to the Company’s
stockholders would be distributable ratably among the holders of common stock and any participating preferred
stock outstanding at that time after payment of liquidation preferences, if any, on any outstanding shares of
preferred stock and payment of claims of creditors.

Note 2. Summary of Significant Accounting Policies

Use of estimates

The preparation of these consolidated financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the
reported amounts of revenue and expenses during the reporting periods. These estimates are based on
available information and on various other assumptions that are believed to be reasonable under the
circumstances. Certain items subject to such estimates and assumptions include, but are not limited to, the
valuation of insurance reserves, impairment assessments associated with our goodwill and indefinite-lived
intangible assets, and income taxes. Actual results could vary from those estimates under different assumptions
or conditions.

Foreign currency

The functional currency of the Company’s foreign entities is the local currency of the country in which the
entity operates. Assets and liabilities of foreign operations are translated into U.S. dollars, the reporting currency
of the Company, using exchange rates in effect at the end of the reporting period. The net gain or loss resulting
from translation is shown as a foreign currency translation adjustment and is included in other comprehensive
loss in the Consolidated Statements of Operations and Comprehensive Income and in accumulated other
comprehensive income on the Consolidated Balance Sheets. Income and expense accounts of the Company’s
foreign entities are translated into U.S. dollars using average exchange rates during the reporting period.

(Gain) loss on foreign currency, net in the Consolidated Statements of Operations and Comprehensive
Income comprises realized gains and losses upon settlement of foreign currency transactions, remeasurement
gains and losses on unsettled foreign currency transactions, and realized and unrealized gains and losses on
cross currency swaps and forward contracts (see Note 10. Derivative Financial Instruments). Realized and
unrealized (gains) and losses on foreign currency transactions totaled $(14.2) million in fiscal 2025, $27.3
million in fiscal 2024 and $(9.8) million in fiscal 2023.

Foreign currency gains and losses relating to intercompany loans issued by or to foreign subsidiaries are
not eliminated during consolidation and are included in (gain) loss on foreign currency, net in the Consolidated
Statements of Operations and Comprehensive Income.

Revenue recognition

Retail sales. Revenue is recorded for store sales upon the purchase of merchandise by customers. Sales
taxes collected from customers are not considered revenue and are included in accounts payable and accrued
liabilities on the Consolidated Balance Sheets until remitted to the taxing authorities.
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Revenue is recorded net of coupons, promotional discounts and sales discounts under reward programs.
Revenue from gift cards is recognized upon redemption, and estimated breakage is recognized based on
redemption data. The Company accounts for outstanding gift card balances as a liability, net of estimated
breakage. Gift card liabilities are included in accounts payable and accrued liabilities on the Consolidated
Balance Sheets. The Company does not record a sales return reserve as no right of return exists for customers.

Wholesale sales. Sales of products are recognized at the point of shipment with no right of return and
exclude shipping and handling costs, which are paid by the customer. The Company’s revenue arrangements
do not contain a significant financing component.

The following table disaggregates our revenue by retail and wholesale for the periods presented:

Fiscal Year
(in thousands) 2025 2024 2023
Retail sales $ 1,601,595 $ 1,463,404 $ 1,427,024
Wholesale sales 77,359 74,213 73,225
Total net sales $ 1,678,954 $ 1,537,617 $ 1,500,249

Cash and cash equivalents

Cash and cash equivalents consist of cash, demand deposits with banks, proceeds due from credit and
debit card transactions and money market funds with maturity dates of three months or less from the date of
purchase. The carrying amounts reported for cash and cash equivalents are considered to approximate fair
value based upon their short maturities.

The Company’s cash deposits are maintained in accounts primarily with two major financial institutions in
the U.S. and Canada. Substantially all cash on deposit exceeds the federally insured limits for such deposits.
Money market funds are invested in a single fund that invests in U.S. Government and U.S. Treasury securities.
The Company also maintains a money market account within a rabbi trust related to its deferred compensation
plan that participants may select as an investment option.

Trade accounts receivable

Trade accounts receivable are recorded at the invoiced amount, net of any allowances. Both trade
accounts receivable and the allowance for credit losses relate to wholesale sales.

Inventories

Inventories consist almost entirely of used clothing and other household goods purchased from nonprofit
partners. Inventory is valued at the lower of average purchase cost or net realizable value. The allowance for
excess inventory as of January 3, 2026 and December 28, 2024 was immaterial.

Property and equipment

Property and equipment are stated at historical cost net of accumulated depreciation. Depreciation is
calculated using the straight-line method over the estimated useful lives of the assets ranging from 3 to 15 years
for furniture, fixtures and equipment. Leasehold improvements are amortized using the straight-line method over
the shorter of 7 years or the remaining lease term.
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Long-lived assets

The carrying values of long-lived assets, consisting of property and equipment, right-of-use lease assets
and long-lived intangible assets, are reviewed for impairment when store performance expectations, events or
changes in circumstances - such as a decision to relocate or close a store, office or distribution center - indicate
that the carrying amounts may not be recoverable. When testing for impairment, we group assets and liabilities
at the lowest level for which cash flows are separately identifiable - which is primarily at the individual store
level. We then assess the risk of impairment by comparing an estimate of the undiscounted cash flows
expected to be generated by the asset group against the carrying value of the asset group (the “recoverability
test”). Impairment is indicated when the carrying value of the asset group exceeds the estimated future
undiscounted cash flows generated by those assets. When impairment is indicated and the fair value of the
asset group is determined to be less than the carrying value of the asset group, the Company records an
impairment charge equal to the amount by which the carrying value of the asset group exceeds the asset
group’s fair value. Performing the recoverability test requires management to make judgments relating to future
cash flows, growth rates and economic and market conditions. Depending on the asset class, estimated fair
value may be determined either by the use of a discounted cash flow model and/or by reference to estimated
selling prices of assets in similar condition.

In fiscal 2025 and 2024, the Company recorded an impairment charge on its long-lived assets of $4.0
million and $4.3 million, respectively, which was recorded in selling, general and administrative expenses in the
Consolidated Statements of Operations and Comprehensive Income. In fiscal 2023, no triggering events were
identified and no impairment charges were recorded on the Company’s long-lived assets.

Goodwill

Goodwill is reviewed for impairment annually in the Company’s fourth quarter and whenever
circumstances indicate goodwill might be impaired. The Company has the option of performing a qualitative
assessment that involves evaluating relevant events and circumstances to determine whether it is more likely
than not (i.e. a likelihood of greater than 50%) that the fair value of a reporting unit is less than its carrying
amount. If not, no further impairment testing is performed. If the assessment indicates that it is more likely than
not that the fair value of a reporting unit is less than its carrying amount, the Company performs a quantitative
assessment by comparing the carrying value of the reporting unit to the estimated fair value of the reporting
unit, both as of the testing date. If the carrying value of the reporting unit exceeds the estimated fair value, the
Company will recognize an impairment charge equal to the amount by which the carrying value exceeds the
reporting unit’'s estimated fair value up to but not to exceed the total amount of goodwill allocated to the
reporting unit.

While the Company generally performs a qualitative assessment, we may choose periodically to forgo the
qualitative assessment and proceed directly to a quantitative analysis. Factors considered in determining
whether to forgo the qualitative assessment and proceed directly to the quantitative analysis include the
significance of the excess of a reporting unit’s estimated fair value over its carrying value at the last quantitative
assessment date, the amount of time between quantitative assessments, the desirability of establishing an
updated baseline quantitative analysis, and other performance and market indicators.

The Company’s reporting units are consistent with its reportable segments, with goodwill balances
allocated entirely to the U.S. Retail and Canada Retail reporting units. No goodwill impairment was recorded
during fiscal 2025, 2024 and 2023.

Intangible assets

Intangible assets represent the Company’s trade names, trademarks and charity licensing agreements.
The Company’s trade names and trademarks, which have indefinite lives, are not amortized, but rather,
reviewed for impairment at least annually in the fourth quarter, or more frequently if events or changes in
circumstances indicate that the asset may be impaired. Charity licensing agreements are amortized using the
straight-line method over their estimated useful life, which is usually 15 years. No intangible asset impairment
was recorded during fiscal 2025, 2024 and 2023.
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Insurance reserves

The Company is self-insured for general liability, medical and workers’ compensation and regularly
reviews the related insurance reserves and adjusts the balances as necessary. Self-insurance claims filed and
claims incurred-but-not-reported are accrued based on management’s estimates of cost by considering
historical claims experience, demographic factors, severity factors and other actuarial assumptions. Additionally,
the Company reviews specific large insurance claims to determine whether there is a need for any additional
accruals.

Advertising costs

Advertising production costs and media placement costs are expensed the first time the advertisement
takes place. Total advertising costs during fiscal 2025, 2024 and 2023 were $8.3 million, $10.7 million and $9.0
million, respectively, and are included in selling, general and administrative expenses in the Consolidated
Statements of Operations and Comprehensive Income.

Income taxes

The Company follows the asset and liability method of accounting for income taxes. Under this method,
deferred tax assets and liabilities are recognized based on the estimated future tax consequences attributable
to differences between the consolidated financial statement carrying amounts of existing assets and liabilities
and their respective tax basis. Deferred tax assets and liabilities are measured using enacted tax rates in effect
for the year in which those temporary differences are expected to be recovered or settled. The effect on
deferred tax assets and liabilities of a change in tax rates is recognized in the period that includes the
enactment date. A valuation allowance is established when necessary to reduce deferred income tax assets to
the amount more likely than not expected to be realized. Income tax expense represents the current expense
incurred for the period plus or minus the change during the period in net deferred tax assets and liabilities.

Section 382 of the Internal Revenue Code and similar state regulations, contain provisions that may limit
the net operating loss (“NOL”) carryforwards and other tax attributes available to be used to offset income and
tax liabilities in any given year upon the occurrence of certain events, including changes in ownership of more
than 50%.

The Company recognizes the effect of income tax positions only if those positions are more likely than not
to be sustained. Recognized income tax positions are measured at the largest amount of the benefit that has a
greater than 50% likelihood of being realized. Changes in recognition or measurement are reflected in the
period in which the change in judgment occurs. The Company records interest related to unrecognized tax
benefits in interest expense, net and penalties in income tax expense (benefit) in the Consolidated Statements
of Operations and Comprehensive Income.

Stock-based compensation

The Company’s stock-based incentive plan allows for the issuance of various types of stock-based
awards, including time-based options, performance-based options and restricted stock units (‘RSUs”). Options
are generally granted with an exercise price equal to the fair value of our common stock at the date of grant.
Prior to July 3, 2023, the date we completed our IPO, the fair value of our common stock was established by the
Board at the date of grant. Upon completion of our IPO, the fair value of our common stock is determined based
on the closing price of our common stock on the New York Stock Exchange on the date of grant.

The grant-date fair value of time-based options is determined using the Black-Scholes-Merton option
pricing model. The grant-date fair value of performance-based options is determined using the Black-Scholes-
Merton option-pricing model for awards tied to the Company’s IPO and a Monte Carlo simulation for awards
subject to market-specific conditions, with the probability of achieving the market condition reflected in the grant-
date fair value.

We recognize expense for time-based options on a straight-line basis over the requisite service period of
the awards, which is generally the vesting period. We recognize expense for performance-based options
subject to Company-specific conditions when it is probable that performance conditions will be achieved, and
recognize the expense on a graded vesting basis over the expected vesting period. For performance-based
options subject to market-specific conditions, expense is recognized on a graded vesting basis over the
expected vesting period and is recognized regardless of whether the market-specific conditions are achieved.
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The grant-date fair value of all RSUs is estimated based on the fair value of our common stock on the
date of grant. We recognize expense for RSUs on a straight-line basis over the requisite service period of the
awards, which is generally the vesting period. Liability-classified RSUs are initially measured at fair value and
remeasured at each reporting date until settlement, with changes in fair value recognized as compensation
expense. For a more detailed discussion of stock-based compensation, see Note 13. Stock-Based
Compensation.

Share repurchases

Repurchased shares are retired and the excess of cost over par value is recorded as an increase in
accumulated deficit.

Net income per share

Basic net income per share is computed by dividing net income by the weighted-average number of
shares outstanding during the period. Diluted net income per share reflects the impact of potentially dilutive
common equivalent shares under the treasury stock method. The dilutive impact of shares issued under
incentive plans is determined by applying the treasury stock method to the assumed vesting of outstanding
restricted stock units and the exercise of outstanding time-based options. The dilutive impact related to
contingently issuable performance-based options is determined using a two-step approach that applies both the
contingently issuable share guidance and the treasury stock method.

Derivative instruments

In the normal course of business, the Company may use derivative financial instruments, including
interest rate swaps, cross currency swaps and foreign exchange forwards, to hedge against fluctuations in
interest rates or foreign exchange rates thereby reducing our exposure to variability in cash flows on our
floating-rate debt or from foreign operations.

Derivative instruments are measured at fair value and classified as assets or liabilities, current or non-
current, depending on the settlement dates of the individual contracts. The accounting for changes in the fair
value of a derivative depends on the intended use of the derivative and the resulting designation.

Derivative instruments that are not designated as hedges are intended to economically hedge a portion of
our foreign exchange risk. All gains and losses on these economic hedges are recorded immediately in (gain)
loss on foreign currency, net in the Consolidated Statements of Operations and Comprehensive Income.

For derivative instruments designated as cash flow hedges, unrealized gains and losses from changes in
fair value are initially reported as a component of accumulated other comprehensive income on the
Consolidated Balance Sheets and are reclassified to interest expense, net in the Consolidated Statements of
Operations and Comprehensive Income as interest payments are made on the Company’s variable-rate debt.
For derivative instruments designated as cash flow hedges, realized gains and losses from settlement are a
component of interest expense, net in the Consolidated Statements of Operations and Comprehensive Income.

Realized gains and losses on interest rate swaps with an other-than-insignificant financing element at
inception are reported within cash flows from financing activities on the Consolidated Statements of Cash
Flows. Realized gains and losses on interest rate swaps without an other-than-insignificant financing element at
inception are reported within cash flows from operating activities on the Consolidated Statements of Cash
Flows. Realized gains and losses on cross currency swaps and forward contracts are reported within cash flows
from investing activities on the Consolidated Statements of Cash Flows.

The Company does not use derivative instruments for trading or speculative purposes and does not use
any leveraged derivative financial instruments.

Leases

The Company leases various real estate, including retail stores, offsite processing facilities, wholesale
warehouses and office space, as well as vehicles. The Company determines if an arrangement is a lease at
inception. Operating leases are included in right-of-use (“ROU”) lease assets, lease liabilities — current and non-
current — in our Consolidated Balance Sheets. Leases with an initial term of 12 months or less are not recorded
on the balance sheet and are expensed as incurred.
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Our lease assets and liabilities are recognized at the lease commencement date based on the present
value of the fixed lease payments over the lease term. As an implicit rate is not provided for most of our leases,
we use an incremental borrowing rate which represents the rate used for a secured borrowing of a similar term
as the lease. Our real estate leases typically require payment of real estate taxes, common area maintenance
and insurance. These components comprise the majority of our variable lease costs and are excluded from the
present value of our lease obligations.

As of January 3, 2026, the Company’s leases had remaining lease terms of greater than 1 year to 20
years. The lease term includes the initial contractual term as well as any options to extend the lease when it is
reasonably certain that the Company will exercise that option. The option periods are generally not included in
the lease term used to measure our lease liabilities and lease assets upon commencement as exercise of the
options is not reasonably certain. We remeasure the lease liability and lease asset when we are reasonably
certain to exercise a renewal option. The Company’s lease agreements do not contain any residual value
guarantees or material restrictive covenants.

Recently adopted accounting pronouncements

In December 2023, the FASB issued ASU 2023-09, Income Taxes (Topic 740): Improvements to Income
Tax Disclosures. The amendments in this update require that public entities on an annual basis disclose specific
categories in the rate reconciliation table, provide additional information for reconciling items that meet a
quantitative threshold and provide additional information about income taxes paid. The Company adopted ASU
2023-09 for the year ended January 3, 2026 and applied the guidance on a prospective basis, with no change
to prior period disclosures. This guidance impacted the Company’s disclosures only with no impact to its results
of operations, financial position or cash flows.

Recently issued accounting pronouncements not yet adopted

In November 2024, the FASB issued ASU 2024-03, Income Statement—Reporting Comprehensive
Income—Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement
Expenses. The amendments in this update require public entities to disclose, on an annual and interim basis,
specific expenses included in each relevant expense caption on the income statement. The amendments in this
update are effective for fiscal years beginning after December 15, 2026, and interim periods within fiscal years
beginning after December 15, 2027. Early adoption is permitted. This guidance is expected to impact the
Company’s disclosures only with no impact to its results of operations, financial position or cash flows.

Note 3. 2 Peaches Acquisition

On May 6, 2024, the Company acquired all of the equity of 2 Peaches Group, LLC (“2 Peaches”) for
$5.4 million, which is comprised of cash consideration of $3.5 million, including a holdback of $0.5 million, and
acquisition-related contingent consideration with an initial fair value of $1.9 million (the “2 Peaches Acquisition”).
2 Peaches was a thrift store chain with seven locations in the Atlanta, Georgia, metropolitan area. The acquired
stores were the Company’s first locations in the state of Georgia and serve as a base for the Company’s
entrance and expansion into the southeast region of the U.S.

The acquisition-related contingent consideration arrangement with an initial fair value of $1.9 million
required us to make a future cash payment of up to $2.7 million upon achievement of specific milestones. In
September 2025, the Company paid $0.7 million to settle the acquisition-related contingent consideration
obligation in full.
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Note 4. Property and Equipment

Property and equipment, net, consisted of the following:

(in thousands) January 3,2026 December 28, 2024
Furniture, fixtures and equipment $ 346,544 $ 291,772
Leasehold improvements 198,474 133,947
Finance leases 29,832 13,281
Construction in progress 79,974 74,922

Total property and equipment 654,824 513,922
Less: accumulated depreciation 315,829 243,799

Total property and equipment, net $ 338,995 $ 270,123

Depreciation expense for fiscal 2025, 2024 and 2023 was $73.7 million, $61.3 million and $56.0 million,
respectively. Fiscal 2025 includes accelerated depreciation of $1.6 million due to a reduction of the estimated
useful lives for certain store-related property and equipment.

Note 5. Goodwill

Changes in the carrying value of goodwill by reportable segments were as follows:

(in thousands) U.S. Retail Canada Retail Total

Balance at December 30, 2023 $ 414946 $ 272,422 % 687,368
Foreign currency translation effect — (21,951) (21,951)
Business acquisition 48 — 48
Balance at December 28, 2024 414,994 250,471 665,465
Foreign currency translation effect — 12,419 12,419
Balance at January 3, 2026 $ 414994 $ 262,890 $ 677,884

Note 6. Intangible Assets

The components of intangible assets were as follows:

January 3, 2026
Gross Carrying Accumulated Net Carrying

(in thousands) Amount Amortization Amount

Trade names and trademarks $ 118,650 $ — 9 118,650

Charity licensing agreements 61,395 (26,456) 34,939
Total $ 180,045 $ (26,456) $ 153,589

December 28, 2024
Gross Carrying Accumulated Net Carrying

(in thousands) Amount Amortization Amount

Trade names and trademarks $ 118,650 $ — 9 118,650

Charity licensing agreements 63,625 (22,945) 40,680
Total $ 182,275 $ (22,945) $ 159,330

The amortization expense associated with intangible assets was $6.8 million, $8.3 million and $5.2 million
for fiscal 2025, 2024 and 2023, respectively. Fiscal 2025 includes $2.6 million of accelerated amortization due to
a reduction of the estimated useful lives for certain acquisition-related charity licensing agreements. The
estimated aggregate amortization expense of intangible assets for each of the five years commencing after
January 3, 2026 is $4.1 million.
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Note 7. Debt

Long-term debt consisted of the following:

(in thousands) January 3,2026 December 28, 2024
2025 Term Loan Facility $ 730,000 $ —
Senior Secured Notes — 445,500
2021 Term Loan Facility — 315,756

Total face value of debt 730,000 761,256
Less: current portion of long-term debt 7,500 6,000
Less: unamortized debt issuance costs and debt discount 14,285 20,123

Long-term debt, net $ 708,215 $ 735,133

2025 Senior Secured Credit Facilities

On September 18, 2025, the Company entered into new Senior Secured Credit Facilities (the “2025
Senior Secured Credit Facilities”), consisting of a $750 million term loan facility (the “2025 Term Loan Facility”)
and a $180 million revolving credit facility (the “2025 Revolving Credit Facility”). The proceeds of the 2025 Term
Loan Facility were used, in part, to redeem the remaining aggregate principal amount of the Senior Secured
Notes (the “Notes”), including accrued interest and a premium of 4.875%, or $19.5 million, and repay all
outstanding borrowings under the term loan facility, dated as of April 26, 2021 (the “2021 Term Loan Facility”).
As a result of this transaction, the Company recorded a $32.6 million loss on extinguishment of debt which
included the $19.5 million prepayment premium, as well as the write-off of unamortized debt issuance costs and
debt discounts under the Notes and 2021 Term Loan Facility.

The Company’s principal subsidiaries in the U.S. and Canada are borrowers under the 2025 Senior
Secured Credit Facilities, and most of the Company’s U.S. and Canadian subsidiaries are guarantors. The 2025
Senior Secured Credit Facilities are secured by a first priority lien on substantially all assets of the borrowers
and guarantors, subject to certain exceptions. The 2025 Revolving Credit Facility is senior to the 2025 Term
Loan Facility in right of payment.

The 2025 Senior Secured Credit Facilities have customary affirmative and negative covenants, including
restrictions on the Company’s ability to incur additional indebtedness, incur liens, make investments, make
restricted payments, make optional prepayments on junior financings, engage in transactions with affiliates and
make asset sales, in each case, subject to customary exceptions and baskets.

The 2025 Senior Secured Credit Facilities also have a customary uncommitted incremental facility of
(i) the greater of $313.3 million and 1.0 times our EBITDA plus unused amounts under the “general” debt
basket, plus (ii) an additional amount based on the Company’s leverage ratios or interest coverage ratio.

2025 Term Loan Facility

The 2025 Term Loan Facility matures in September 2032. Required minimum principal payments of
$1.9 million are due quarterly. The Company is able to prepay amounts outstanding under the 2025 Term Loan
Facility without a prepayment premium. The 2025 Term Loan Facility bears interest at a variable rate equal to a
reference rate plus a margin ranging from 2.00% to 3.00% based on loan type and our first lien net leverage
ratio.

The Company is required to prepay the 2025 Term Loan Facility with a percentage of the Company’s
annual excess cash flow if the first lien net leverage ratio is greater than or equal to 4.00 to 1.00. The Company
is also required to prepay the 2025 Term Loan Facility with a percentage of the net cash proceeds of certain
asset sales, subject to customary reinvestment provisions, when the first lien net leverage ratio exceeds 4.00 to
1.00.

On December 23, 2025, the Company repaid $20.0 million in outstanding borrowings under the 2025
Term Loan Facility. This transaction resulted in a loss on extinguishment of debt of $0.4 million reflecting the
write-off of a proportional amount of unamortized debt issuance costs and debt discount associated with the
repayment.
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2025 Revolving Credit Facility

The 2025 Revolving Credit Facility matures in September 2030. The maximum available amount under
the 2025 Revolving Credit Facility is $180 million, with $75 million available for letters of credit and a swingline
sublimit of $25 million. As of January 3, 2026, there were no advances on the 2025 Revolving Credit Facility,
there were $0.9 million of letters of credit outstanding and $179.1 million was available to borrow.

The interest rate on revolver draws is variable at a rate equal to the reference rate plus a margin of 1.50%
or 3.00% based on loan type. A 0.375% commitment fee is payable quarterly on the unused portion of the 2025
Revolving Credit Facility.

The 2025 Revolving Credit Facility is subject to a financial maintenance covenant that requires us to
ensure the first lien net leverage ratio, which is tested quarterly, does not exceed 7.75 to 1.00. The financial
maintenance covenant is only applicable if the aggregate amount of revolving loans, swingline loans and letters
of credit outstanding under the 2025 Revolving Credit Facility (excluding (i) letters of credit and (ii) for the first
four fiscal quarters following the Closing Date, outstanding amounts incurred to finance the transactions
contemplated by the 2025 Senior Secured Credit Facilities) exceeds 40% of the committed amount. The 2025
Revolving Credit Facility provides for customary equity cure rights.

2021 Senior Secured Credit Facilities

The 2021 Senior Secured Credit Facilities consisted of the 2021 Term Loan Facility and a revolving credit
facility (the “2021 Revolving Credit Facility”). The Company’s principal subsidiaries in the U.S. and Canada were
borrowers under the 2021 Senior Secured Credit Facilities and most of the Company’s U.S. and Canadian
subsidiaries were guarantors. The 2021 Senior Secured Credit Facilities were secured by a first priority lien on
substantially all assets of the borrowers and guarantors, subject to certain exceptions. The 2021 Revolving
Credit Facility was senior to the 2021 Term Loan Facility in right of payment.

The 2021 Senior Secured Credit Facilities had customary affirmative and negative covenants, including
restrictions on our ability to incur additional indebtedness, incur liens, make investments, make restricted
payments (including restrictions on the payment of dividends), make optional prepayments on junior financings,
engage in transactions with affiliates and make asset sales, in each case subject to customary exceptions and
baskets.

The 2021 Senior Secured Credit Facilities also had a customary uncommitted incremental facility of (i) the
greater of $136.0 million or EBITDA for the prior four fiscal quarters plus (ii) additional amounts based on the
Company’s net leverage ratio or interest coverage ratio plus (iii) certain specific additional amounts.

2021 Term Loan Facility

Borrowings under the 2021 Term Loan Facility were due in full at maturity in April 2028. The Term Loan
Facility bore interest at a variable rate equal to a reference rate plus a margin ranging from 2.50% to 3.75%
based on loan type and our first lien net leverage ratio.

The Company was required to prepay the Term Loan Facility with a percentage of the Company’s annual
excess cash flow if the first lien net leverage ratio was greater than or equal to 3.50 to 1.00. The Company was
also required to prepay the Term Loan Facility with a percentage of the net cash proceeds of certain asset
sales, subject to customary reinvestment provisions, when the first lien net leverage ratio was greater than or
equal to 3.50 to 1.00. The Company was able to prepay amounts outstanding under the Term Loan Facility
without a prepayment premium.

On January 30, 2024, the Company entered into the third amendment to its 2021 Senior Secured Credit
Facilities which repriced the outstanding borrowings under the 2021 Term Loan Facility resulting in a loss on
extinguishment of debt of $0.7 million.

2021 Revolving Credit Facility

The 2021 Revolving Credit Facility was set to mature in April 2027. The maximum available amount under
the 2021 Revolving Credit Facility was $125.0 million, with $60.0 million available for letters of credit and a
swingline sublimit of $10.0 million.

The interest rate on revolver draws was variable at a rate equal to the reference rate plus a margin of
2.25% or 3.25% based on loan type. A 0.5% commitment fee was payable quarterly on the unused portion of
the Revolving Credit Facility.
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The 2021 Revolving Credit Facility was subject to a financial maintenance covenant that required us to
ensure the first lien net leverage ratio, which was tested quarterly, did not exceed 7.75 to 1.00. The financial
maintenance covenant was only applicable if the aggregate amount of revolving loans, swingline loans and
letters of credit outstanding under the 2021 Revolving Credit Facility (excluding up to $20 million of undrawn
letters of credit and certain other amounts) exceeded 35% of the committed amount. The 2021 Revolving Credit
Facility provided for customary equity cure rights.

Senior Secured Notes

In February 2023, the Company issued $550.0 million aggregate principal amount of Notes which had a
fixed interest rate of 9.75% with interest due every February 15 and August 15. As of December 28, 2024, the
Company had a $16.1 million balance for accrued interest on the Notes, which is classified in accounts payable
& accrued liabilities in the Consolidated Balance Sheets. The Notes were due in full at maturity in April 2028,
coterminous with the 2021 Term Loan Facility. The Company’s principal subsidiaries in the U.S. were issuers of
the Notes. The Notes were fully and unconditionally guaranteed, jointly and severally, on a senior secured basis
by most of the Company’s U.S. and Canadian subsidiaries (other than the issuers). The Notes were secured by
a first priority lien on substantially all assets of the issuers and guarantors, subject to certain exceptions, on an
equal and ratable basis with indebtedness under the 2021 Term Loan Facility. The Notes ranked pari passu with
the 2021 Term Loan Facility in right of payment and were subordinated to our super-priority 2021 Revolving
Credit Facility in right of payment.

The indenture, pursuant to which the Notes were issued, contains customary affirmative and negative
covenants, which were similar in scope to those in the 2021 Senior Secured Credit Facilities, although there
were no financial maintenance covenants in the indenture governing the Notes. Certain covenants could be
suspended in the event the Notes were assigned an investment grade rating from two of three rating agencies.

On March 4, 2024, the Company redeemed $49.5 million aggregate principal amount of the Notes, equal
to 10% of the outstanding balance at December 30, 2023. In addition to paying accrued interest, the Company
paid a premium of 3%, or $1.5 million, on the partial redemption. This transaction resulted in a loss on
extinguishment of debt of $3.4 million.

On February 6, 2025, the Company redeemed $44.5 million aggregate principal amount of the Notes,
equal to 10% of the outstanding balance at December 28, 2024. In addition to paying accrued interest, the
Company paid a premium of 3%, or $1.3 million, on the partial redemption. This transaction resulted in a loss on
extinguishment of debt of $2.7 million.

As described above, the Company redeemed the remaining aggregate principal amount of the Notes in
September 2025 using the proceeds of the 2025 Term Loan Facility.
Required minimum principal payments

Required minimum principal payments on debt for each of the following fiscal years as of January 3, 2026

are as follows:

(in thousands)

2026 $ 7,500
2027 7,500
2028 7,500
2029 7,500
2030 7,500
Thereafter 692,500

Total $ 730,000
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Note 8. Fair Value Measurements

The Company utilizes fair value measurements for its financial assets and financial liabilities and fair
value measurements of nonfinancial items that are recognized or disclosed at fair value in the financial
statements on a recurring basis. Fair value is based upon a hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to measurements
involving significant unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy
are as follows:

+ Level 1 inputs are unadjusted quoted prices in active markets for identical assets or liabilities that the
Company has the ability to access at the measurement date.

+ Level 2 inputs are inputs other than unadjusted quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly.

* Level 3 inputs are unobservable inputs for the asset or liability.
The level in the fair value hierarchy within which a fair value measurement in its entirety falls is based on
the lowest level input that is significant to the fair value measurement.
Recurring fair value measurements

The following table presents financial assets and financial liabilities that are measured at fair value on a
recurring basis at January 3, 2026:

Fair Value Hierarchy

(in thousands) Level 1 Level 2 Level 3 Total
Assets:
Money market funds $ 23,136 $ — 3 — $ 23,136
Interest rate swaps — 42 — 42
Cross currency swaps — 1,617 — 1,617
Marketable securities 2,594 — — 2,594
Total $ 25,730 $ 1,659 § — 9 27,389
Liabilities:
Interest rate swaps $ — $ 1,181 $ — 3 1,181
Cross currency swaps — 2,363 — 2,363
Forward contracts — 349 — 349
Total $ — $ 3,893 $ — 95 3,893

(1) Represents investments held in a rabbi trust associated with the Company’s deferred compensation plan and are
included in prepaid expenses and other current assets and other assets on the Consolidated Balance Sheets.

The following table presents financial assets and financial liabilities that are measured at fair value on a
recurring basis at December 28, 2024:

Fair Value Hierarchy

(in thousands) Level 1 Level 2 Level 3 Total
Assets:
Money market funds $ 57,000 $ — 3 — $ 57,000
Forward contracts — 4,574 — 4,574
Total $ 57,000 $ 4,574 § — $ 61,574
Liabilities:
Acquisition-related contingent consideration § — 3 — $ 2,000 $ 2,000

There were no transfers of financial assets or liabilities between Level 1, Level 2 or Level 3 for fiscal 2025
or fiscal 2024.
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Money market funds, consisting of short-term deposits with an original maturity of three months or less,
are valued based on quoted market prices of identical assets and are classified within Level 1. Marketable
securities are deferred compensation investments measured at fair value using unadjusted quoted market
prices available from national securities exchanges and are classified within Level 1.

Forward contracts, cross currency swaps and interest rate swaps are fair valued using independent
valuation services, and the valuations are based on observable market data. As such, the forward contracts,
cross currency swaps and interest rate swaps are classified within Level 2. The Company reviews the
independent valuation and obtains an understanding of the methods used in pricing the instruments.

The fair value of the acquisition-related contingent consideration liability is measured using the
probability-weighted present value of the potential payment. The probability-weighted present value of the
potential payment is based on significant unobservable inputs, including management estimates and
assumptions. Accordingly, the fair value of the acquisition-related contingent consideration has been classified
as Level 3. In September 2025, the Company paid $0.7 million to settle the 2 Peaches acquisition-related
contingent consideration obligation in full.

The following table provides a reconciliation of the acquisition-related contingent consideration liability
measured at fair value using Level 3 significant unobservable inputs:

(in thousands)

Balance at December 28, 2024 $ 2,000
Change in fair value recorded in selling, general and administrative (1,300)
Cash payment (700)
Balance at January 3, 2026 $ —

Non-recurring fair value measurements

The Company’s non-financial assets, such as goodwill, intangible assets, property and equipment, and
ROU lease assets, are recorded at cost. Fair value adjustments are made to these non-financial assets in the
period an impairment charge is recognized. In fiscal 2025 and 2024, the Company recognized impairment
charges of $2.8 million and $2.5 million, respectively, on ROU lease assets and $1.2 million and $1.8 million,
respectively, on property and equipment which are recorded in selling, general and administrative expenses in
the Consolidated Statements of Operations and Comprehensive Income. Fair value of these assets was
determined using discounted cash flow models based on significant unobservable inputs, including projected
store-level cash flows, discount rates and market rental data. Accordingly, the fair value of these assets are
classified as Level 3 within the fair value hierarchy.

Other fair value disclosures

The fair value of borrowings under the Company’s 2025 Senior Secured Credit Facilities approximate
their carrying value as the current rates approximate rates on similar debt and were based on rate notices
provided by the Administrative Agent (Level 2 inputs) at January 3, 2026. The Company’s Notes were fully
redeemed on September 18, 2025. The fair value of the Company’s Notes, based on Level 1 inputs, was
$467.6 million at December 28, 2024. The fair value of borrowings under the Company’s 2021 Senior Secured
Credit Facilities approximated their carrying value and were based on rate notices provided by the
Administrative Agent (Level 2 inputs) at December 28, 2024.
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Note 9. Leases

The components of total lease costs, net, consisted of the following:

(in thousands)

Operating lease costs
Short-term and variable lease costs

Sublease income

Finance lease costs:
Amortization of lease assets
Interest on lease obligations

Total lease costs, net

The maturities of our lease obligations at January 3, 2026 were as follows:

(in thousands)

2026
2027
2028
2029
2030
Thereafter

Total undiscounted payments

Less: Interest

Present value of lease obligations

Supplemental cash flow information related to leases is as follows:

(in thousands)

Cash paid for amounts included in the measurement of

lease obligations:

Operating cash flows for operating leases

Operating cash flows for finance leases

Financing cash flows for finance leases
Noncash investing activities:

Assets obtained in exchange for new operating
lease obligations

Assets obtained in exchange for new finance lease

obligations
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Fiscal Year
2025 2024 2023
$ 147,671 $ 132,173 $ 119,908
57,808 53,191 41,559
(2,470) (2,452) (2,703)
3,980 1,725 1,152
1,465 587 247
$ 208,454 $ 185,224 $ 160,163
Operating Finance
Leases Leases Total
$ 141,370 $ 6,316 $ 147,686
138,469 5,902 144,371
115,233 5,174 120,407
111,258 4,822 116,080
96,040 3,777 99,817
333,995 2,859 336,854
936,365 28,850 965,215
270,817 6,126 276,943
$ 665,548 $ 22,724 $ 688,272
Fiscal Year
2025 2024 2023
$ 134,760 $ 123,945 § 112,139
$ 1,465 $ 587 $ 247
$ 3,958 $ 1615 $ 1,526
$ 175,579 § 160,348 §$ 145,206
$ 18,606 $ 4738 $ 3,517



Supplemental balance sheet information related to leases is as follows:

(in thousands) Balance Sheet Location January 3, 2026 December 28, 2024
Assets:
Operating lease assets Right-of-use lease assets  $ 634,012 $ 552,762
Finance lease assets Property and equipment,
net(" 22,690 8,465
Total leased assets $ 656,702 $ 561,227

Current liabilities:

Operating lease liabilities Lease liabilities — current $ 89,586 $ 89,809
Finance lease liabilities Accounts payable and
accrued liabilities 6,315 2,729
Long-term liabilities:
Operating lease liabilities Lease liabilities — non-
current 575,962 472,343
Finance lease liabilities Other liabilities 16,409 5,743
Total lease liabilities $ 688,272 $ 570,624

Weighted average remaining lease

term (years) - operating 7.62 7.68
Weighted average remaining lease

term (years) - financing 5.14 4.70
Weighted average discount rate -

operating 8.36% 8.62%
Weighted average discount rate -

financing 8.43% 8.65%

(1) Finance lease assets are net of accumulated amortization of $7.1 million and $4.8 million as of January 3, 2026 and
December 28, 2024, respectively.

Note 10. Derivative Financial Instruments

As a result of its operating and financing activities, the Company is exposed to market risks from changes
in foreign currency exchange rates and interest rates. These market risks may adversely affect the Company’s
operating results, cash flows and financial position. The Company seeks to manage risk from changes in foreign
currency exchange rates through the use of forward contracts, cross currency swaps or both and uses interest
rate swaps to manage the risk of changes in interest rates. The Company’s derivative contracts are not
collateralized and are entered into with large, reputable financial institutions that are monitored for counterparty
risk. We maintain master netting arrangements that allow for the non-conditional offsetting of amounts
receivable and payable with counterparties to help manage our risks and record derivative positions on a net
basis. Refer to Note 8. Fair Value Measurements for information on the fair value of our derivative financial
instruments.

Foreign currency contracts

The Company operates in foreign countries, which exposes it to market risk associated with foreign
currency exchange rate fluctuations. The Company uses forward contracts and cross currency swaps to
manage its exposure to fluctuations in the U.S. dollar (“USD”) — Canadian dollar (“CAD”) exchange rate.
Forward contracts and cross currency swaps lock in the exchange rate for a portion of the estimated cash flows
of the Company’s Canadian operations. As of January 3, 2026 and December 28, 2024, the Company’s forward
contracts had USD equivalent notional amounts of $102.4 million and $102.5 million, respectively. In September
2025, the Company entered into cross currency swaps with USD notional amounts of $200.0 million as of
January 3, 2026. In April 2024, the Company terminated its then-existing cross currency swaps, resulting in net
proceeds of $28.1 million. Cross currency swaps and forward contracts were not designated in hedging
relationships.
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Interest rate swap contracts

The Company’s market risk is affected by changes in interest rates. The Company’s 2025 Senior Secured
Credit Facilities bear interest based on market rates plus an applicable margin. Because the interest rate on the
Company’s floating-rate debt is tied to market rates, the Company manages its exposure to interest rate
movements by effectively converting a portion of its floating-rate debt to fixed-rate debt using interest rate
swaps. Interest rate swaps, as used by the Company, involve the receipt of variable amounts from a
counterparty in exchange for the Company making fixed-rate payments over the life of the agreement without
exchange of the underlying notional amount. In September 2025, the Company entered into interest rate swaps
with USD notional amounts of $600.0 million as of January 3, 2026. In April 2024, the Company terminated its
then-existing interest rate swaps, resulting in net proceeds of $10.3 million. All interest rate swaps were
designated as cash flow hedging instruments.

The fair value of derivative financial instruments were as follows:

January 3, 2026

Derivatives in an Derivatives in a
(in thousands) Balance Sheet Location Asset Position Liability Position
Derivatives not designated as
hedging instruments:
Forward contracts Accounts payable and
accrued liabilities( $ 339 § (688)
Cross currency swaps Prepaid expenses and
other current assets 1,617 —
Cross currency swaps Other liabilities — (2,363)
Total $ 1956 $ (3,051)
Derivatives designated as hedging
instruments:
Interest rate swaps Prepaid expenses and
other current assets $ 42 3 —
Interest rate swaps Accounts payable and
accrued liabilities(" 29 —
Interest rate swaps Other liabilities — (1,210)
Total $ 71 $ (1,210)
Deferred loss on interest rate swap® Accumulated other
comprehensive income $ — 3 (1,221)
December 28, 2024
Derivatives in an Derivatives in a
(in thousands) Balance Sheet Location Asset Position Liability Position
Derivatives not designated as
hedging instruments:
Forward contracts Prepaid expenses and
other current assets(") $ 4,653 §$ (79)
Deferred gain on interest rate Accumulated other
swap®@®) comprehensive income $ 4,432 $ —

(1) Derivatives subject to master netting agreements are presented net on the Consolidated Balance Sheets.

(2) Presented gross of immaterial income taxes.

(3) The accumulated other comprehensive income balance of $4.4 million consists of the deferred gain associated with
interest rate swaps that were terminated in April 2024.

The impact of derivative financial instruments on the Consolidated Statements of Operations and
Comprehensive Income was as follows:
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Fiscal Year

(in thousands, gross of immaterial income taxes) 2025 2024 2023

Loss (gain) on forward contracts recognized in (gain)

loss on foreign currency, net $ 2,840 $ (5,401) $ 373
Loss (gain) on cross currency swaps recognized in

(gain) loss on foreign currency, net $ 343 $ (7,647) $ 2,770
Gain on interest rate swaps recognized in interest

expense, net $ (5,336) $ (10,977) $ (11,110)

The table below presents the effect of cash flow hedge accounting on comprehensive income:

Fiscal Year
(in thousands, gross of immaterial income taxes) 2025 2024 2023
(Loss) gain recognized in other comprehensive loss $ (317) $ 2,364 $ 3,141
Gain reclassified from accumulated other
comprehensive income into net income $ 5,336 $ 10,977 $ 11,110

Amounts reclassified from accumulated other comprehensive income into net income are recognized in
interest expense, net in the Consolidated Statements of Operations and Comprehensive Income. Within the
next twelve months, the Company estimates that $0.1 million of losses currently recognized within accumulated
other comprehensive income will be reclassified as an increase in interest expense, net.

Note 11. Segments

The Company’s Chief Executive Officer, who is the chief operating decision maker (“CODM”), assesses
segment performance and makes resource allocation decisions based on the geographies in which it conducts
its retail operations, and separately for its wholesale operations, each of which represents an operating
segment. For disclosure purposes, U.S. Retail and Canada Retail were determined to be reportable segments.
Neither the Company’s retail operations in Australia nor its wholesale operations meet the quantitative
thresholds to be reported separately and since they do not share similar economic characteristics, they have
been combined and disclosed within Other Profit. We do not separately present assets for our reportable
segments because the Company’s CODM is not provided these amounts.

The Company’s CODM assesses segment performance and makes resource allocation decisions
primarily based on weekly, monthly and quarterly reports that focus predominantly on segment net sales, the
drivers of segment net sales and key non-financial operating metrics by segment. These weekly, monthly and
quarterly reports compare actual segment performance against performance in the comparative period in the
prior year, against budget, against forecast, or as a trend over time, or any combination of the foregoing.
Collectively, these factors provide the CODM with insight into segment profitability. The Company’s CODM is
provided with segment profit as well as significant segment expenses on a recurring basis.

General corporate expenses include unallocated corporate overhead recorded in salaries, wages and
benefits, and selling, general and administrative expenses in the Consolidated Statements of Operations and
Comprehensive Income.

Beginning in the first quarter of fiscal 2025, the Company revised its calculation of segment profit to
include, among other things, lease expense as recognized under Topic 842, Leases, consistent with the
information provided to the CODM. Previously, segment profit included cash-basis rent. Prior period amounts
have been recast to reflect this change, resulting in a decrease in segment profit of $5.3 million for the U.S.
Retail segment and a decrease of $1.5 million for the Canada Retail segment for fiscal 2024. For fiscal 2023,
the recast resulted in a decrease in segment profit of $5.6 million for the U.S. Retail segment and a decrease of
$2.0 million for the Canada Retail segment.

Segment profit may not be comparable to similarly titted measures used by other entities. These
measures should not be considered as alternatives to our GAAP measures of operating income, net income or
cash flows from operating activities as an indicator of the Company’s performance or as a measure of its
liquidity.
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Our segment results are presented in the tables below. In each table, “Other profit” is attributable to the

Australia Retail and Wholesale operating segments which have been combined.

Fiscal Year 2025

(in thousands)

Segment sales $
Segment expenses:

Cost of merchandise sold, exclusive of depreciation
and amortization

Salaries, wages and benefits
Selling, general and administrative

Total segment expenses

Segment profit $

Reconciliation of profit

Other profit

General corporate expenses
Depreciation and amortization
Operating income

Interest expense, net

Gain on foreign currency, net
Loss on extinguishment of debt
Other expense, net

Income before income taxes

(in thousands)

Segment sales $
Segment expenses:

Cost of merchandise sold, exclusive of depreciation
and amortization

Salaries, wages and benefits
Selling, general and administrative

Total segment expenses

Segment profit $

Reconciliation of profit

Other profit

General corporate expenses
Depreciation and amortization
Operating income

Interest expense, net

Loss on foreign currency, net
Loss on extinguishment of debt
Other income, net

Income before income taxes
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U.S. Retail Canada Retail Total
940,185 $ 608,093 $ 1,548,278
432,482 254,950 687,432
132,321 74,987 207,308
179,967 124,616 304,583
744,770 454,553 1,199,323
195415 §$ 153,540 348,955

33,411

177,784

80,482

124,100

61,964

(11,032)

35,728

235

$ 37,205

Fiscal Year 2024

U.S. Retail Canada Retail Total
832,581 $ 586,971 $ 1,419,552
375,417 239,138 614,555
117,034 70,534 187,568
158,181 113,704 271,885
650,632 423,376 1,074,008
181,949 §$ 163,595 345,544

34,788
180,613
69,530
130,189
62,444

14,294

4,088

(71)

$ 49,434




Fiscal Year 2023
(in thousands) U.S. Retail Canada Retail Total
Segment sales $ 780,126 $ 605,630 $ 1,385,756
Segment expenses:
Cost of merchandise sold, exclusive of depreciation

and amortization 336,164 233,054 569,218
Salaries, wages and benefits 107,670 72,638 180,308
Selling, general and administrative 143,763 112,018 255,781
Total segment expenses 587,597 417,710 1,005,307
Segment profit $ 192,529 § 187,920 380,449

Reconciliation of profit

Other profit 38,632
General corporate expenses 216,080
Depreciation and amortization 61,144
Operating income 141,857
Interest expense, net 88,500
Gain on foreign currency, net (6,660)
Loss on extinguishment of debt 16,626
Other income, net (3,688)
Income before income taxes $ 47,079

We do not separately present assets for our reportable segments because the Company’s CODM is not
provided these amounts. The Company’s long-lived assets are primarily located in the U.S. and Canada, with a
portion located in Australia. Long-lived assets consist of property and equipment, ROU lease assets and charity
licensing agreements. The following table disaggregates our long-lived assets by location:

(in thousands) January 3,2026 December 28, 2024
uU.S. $ 624,025 $ 527,126
Canada 335,100 297,479
Australia 48,821 38,960

Total long-lived assets $ 1,007,946 $ 863,565
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The following table reconciles total reportable segment net sales to consolidated net sales. “Other sales”
is attributable to the Australia Retail and Wholesale operating segments which have been combined.

Fiscal Year
(in thousands) 2025 2024 2023
Total segment sales $ 1,548,278 $ 1,419,552 $ 1,385,756
Other sales 130,676 118,065 114,493
Total net sales $ 1,678,954 $ 1,637,617 $ 1,500,249

The following table disaggregates the Company’s net sales by geography, based on the location of the
Company’s customers:

Fiscal Year

(in thousands) 2025 2024 2023
U.S. $ 959,514 $ 850,887 $ 799,619
Canada 623,590 602,257 622,690
Australia 53,317 43,852 41,268
Rest of world 42,533 40,621 36,672

Total net sales $ 1,678,954 $ 1,537,617 $ 1,500,249
Note 12. Net Income Per Share

Basic and diluted net income per share were as follows:
Fiscal Year

(in thousands, except per share data) 2025 2024 2023
Numerator:

Net income $ 22,639 $ 29,030 $ 53,115
Denominator:

Basic weighted average shares outstanding 156,649 160,911 151,027

Dilutive effect of employee stock options and

awards 6,130 5,795 5,129

Diluted weighted average shares outstanding () 162,779 166,706 156,156
Net income per share:

Basic $ 014 §$ 018 §$ 0.35

Diluted $ 0.14 $ 017 $ 0.34

(1) For fiscal 2025, 2024 and 2023, the calculation of diluted net income per share excludes the effect of 6.7 million, 3.1
million and 0.8 million, respectively, of potential shares of common stock as the inclusion of these potential shares
would have been antidilutive and/or the shares were contingently issuable and not issuable based on current period
results, assuming the end of the reporting period was the end of the contingency period.

Note 13. Stock-Based Compensation

2019 Management Incentive Plan

On March 28, 2019, the Company adopted the 2019 Management Incentive Plan (the “2019 Plan”) which
allowed for the issuance of stock options to directors, officers and key employees. Stock options awarded under
the 2019 Plan may contain both service and performance conditions and have a 10-year maximum contractual
term. In connection with the adoption of the Omnibus Incentive Compensation Plan (as defined below), the
Company ceased issuing awards under the 2019 Plan. As a result, no shares remain available for issuance
under the 2019 Plan; however, the 2019 Plan continues to govern awards that are outstanding under it. As of
January 3, 2026, 11.5 million shares remain subject to outstanding options under the 2019 Plan.
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Omnibus Incentive Plan

In connection with the IPO, the Company’s Board of Directors (the “Board”) approved the Omnibus
Incentive Compensation Plan (the “Omnibus Incentive Plan”), which became effective on June 28, 2023, the
date the SEC declared our IPO registration statement on Form S-1 effective.

The Omnibus Incentive Plan allows for issuance of up to 15.0 million new shares of common stock. In
addition, should any awards under the 2019 Plan expire, terminate or be canceled, the shares of common stock
underlying those awards will become available for issuance under the Omnibus Incentive Plan. Awards under
the Omnibus Incentive Plan may be in the form of incentive stock options, nonqualified stock options, stock
appreciation rights, stock awards, stock units, other stock-based awards and cash awards. Awards issued under
the Omnibus Incentive Plan have a maximum contractual term of 10 years. As of January 3, 2026, there were
11.6 million shares available for future issuance under the Omnibus Incentive Plan.

Stock-based compensation

The Company classifies stock-based compensation expense in salaries, wages and benefits in the
Consolidated Statements of Operations and Comprehensive Income. The Company recognized stock-based
compensation expense of $38.6 million, $61.6 million and $72.6 million during fiscal 2025, 2024 and 2023,
respectively. The total tax benefit associated with stock-based compensation for fiscal 2025, 2024 and 2023
was $4.7 million, $6.0 million and $7.2 million, respectively.

Equity-classified time-based options

Stock option awards containing only a service condition (“time-based options”) generally vest in equal
annual installments over a one-year, three-year or five-year period from the date of grant provided the
participant continues to be employed by, or provide service to, the Company through each vesting date. Stock-
based compensation cost for time-based options is measured at the grant date based on the fair value of the
award using the Black-Scholes-Merton option pricing model and is recognized on a straight-line basis over the
requisite service period of the award. The Company accounts for forfeitures of time-based options as they
occur.

The following assumptions apply to time-based options awarded during fiscal 2025, 2024 and 2023 under
the Black-Scholes-Merton option pricing model:

Fiscal Year
2025 2024 2023
Expected volatility 35.4% 10 35.9% 35.9% t043.0% 35.4% to 35.7%
Risk-free interest rate 3.8% t04.1% 3.9% to 4.3% 3.4% to 4.2%
Expected term (in years) 6.0 6.0t0 6.5 6.5

The dividend yield assumption is zero for fiscal 2025, 2024 and 2023. Although the Company paid a cash
dividend in February 2023 and December 2022, the Company has no history of making regular dividends, nor
does it anticipate paying any cash dividends in the foreseeable future.

The weighted average grant-date fair value of time-based stock options awarded during fiscal 2025, 2024
and 2023 was $2.98, $9.26 and $6.01, respectively.

Expected volatility is based on historic share price volatilities of comparable publicly traded companies
over a term consistent with the expected term. The risk-free interest rate is based on the U.S. Treasury yield
curve in effect at the time of each grant, which corresponds to the expected term of the stock options. Based
upon limited exercise history, the Company has elected to use the simplified method for estimating the expected
term. The expected term of options granted represents the period of time that options are expected to be
outstanding.
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The following table summarizes activity related to time-based options:

Weighted
Weighted Average
Average Remaining
Number of Exercise Price Contractual Aggregate
(in thousands, except per share amounts and Options Per Share . Term Intrinsic Value
remaining term) (#) (%) (in Years) (%)
Outstanding at December 28, 2024 5,946 7.06 6.30 29,842
Granted 1,621 711
Exercised (713) 1.53
Forfeited or expired (34) 13.57
Outstanding at January 3, 2026 6,820 7.62 6.36 24,793
Exercisable at January 3, 2026 3,899 5.11 4.84 20,950

The total intrinsic value of time-based options exercised during fiscal 2025, 2024 and 2023 was $7.0
million, $21.8 million and $2.6 million, respectively. As of January 3, 2026, unrecognized compensation expense
related to outstanding time-based options was $9.6 million, which is expected to be recognized over a weighted
average remaining vesting period of 2.12 years.

Equity-classified performance-based options

Stock option awards containing a performance condition (“performance-based options”) vest in 25%
increments as performance conditions are achieved through the term of the options. Twenty-five percent of
outstanding performance-based options vested upon completion of the Company’s IPO, with the remainder
scheduled to vest in equal increments over three years starting on June 30, 2024 provided market-specific
conditions, including stock price performance, are achieved. The vesting of performance-based options is
subject to continued employment through the vesting date. To the extent that the requisite service is rendered,
compensation cost for accounting purposes is not reversed; rather, it is recognized regardless of whether the
market-specific conditions are achieved. The Company accounts for forfeitures of performance-based options
as they occur.

In October 2022, May 2023 and July 2023, the Company modified the vesting terms of its performance-
based options to reflect the vesting terms above. The Company determined that the modified vesting terms
constituted modifications under Topic 718, Compensation - Stock Compensation and thus remeasured the fair
value of the outstanding performance-based options as of their respective modification dates. Forty-one
grantees were affected by the modifications that occurred in October 2022, May 2023 and July 2023. A Black-
Scholes-Merton option pricing model was used to determine the grant-date fair value of the performance-based
options that were tied to the Company’s IPO and a Monte Carlo simulation under the option pricing framework
was used to determine the grant-date fair value of the performance-based options subject to market-specific
conditions.

During fiscal 2025, 2024 and 2023, we recognized $22.3 million, $51.3 million and $38.8 million,
respectively, of expense related to amortization of the remaining outstanding performance-based options that is
recognized on a graded vesting basis over their expected vesting period. During fiscal 2023, we also
recognized $28.0 million of expense related to performance-based options that vested upon completion of our
IPO.
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Black-Scholes-Merton option pricing model

The following assumptions were used to remeasure the fair value of performance-based options resulting
from the October 2022 and May 2023 modifications under the Black-Scholes-Merton option pricing model:

Fiscal Year
2023 2022
Expected volatility 35.5% 35.1%
Risk-free interest rate 3.5% 3.8%
Expected term (in years) 6.5 6.5

The dividend yield assumption was zero for fiscal 2023 and 2022. Although the Company paid a cash
dividend in February 2023 and December 2022, the Company did not have a history of making regular
dividends, nor did it anticipate paying any cash dividends in the foreseeable future.

The weighted average grant-date fair value of performance-based stock options modified during fiscal
2023 and 2022 was $16.32 and $13.51, respectively.

Expected volatility is based on historic share price volatilities of comparable publicly traded companies
over a term consistent with the expected term. The risk-free interest rate is based on the U.S. Treasury yield
curve in effect at the time of each grant, which corresponds to the expected term of the stock options. Based
upon limited exercise history, the Company has elected to use the simplified method for estimating the expected
term. The expected term of options granted represents the period of time that options are expected to be
outstanding.

Monte Carlo simulation

The following assumptions were used to remeasure the fair value of performance-based options resulting
from the July 2023 modification under the Monte Carlo simulation:

Fiscal Year
2023
Expected volatility 35.0%
Risk-free interest rate 3.55% to 3.74%
Expected term (in years) 3.1106.6

The dividend yield assumption was zero. Although the Company paid a cash dividend in February 2023
and December 2022, the Company did not have a history of making regular dividends, nor did it anticipate
paying any cash dividends in the foreseeable future.

The weighted average grant-date fair value of performance-based stock options modified during July
2023 was $21.18.

Expected volatility is based on historic share price volatilities of comparable publicly traded companies
over a term consistent with the expected term. The risk-free interest rate is based on the U.S. Treasury yield
curve in effect at the time of each grant, which corresponds to the expected term of the stock options. Based
upon limited exercise history, the Company has elected to use the simplified method for estimating the expected
term. The expected term of options granted represents the period of time that options are expected to be
outstanding.
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The following table summarizes activity related to performance-based options:

Weighted
Weighted Average
Average Remaining
Number of Exercise Price Contractual Aggregate
(in thousands, except per share amounts and Options Per Share . Term Intrinsic Value
remaining term) (#) (%) (in Years) (%)
Outstanding at December 28, 2024 7,245 2.10 5.07 59,455
Exercised (471) 1.58
Forfeited or expired (29) 1.93
Outstanding at January 3, 2026 6,745 2.14 4.05 49,296
Exercisable at January 3, 2026 3,045 2.20 4.09 22,079

The total intrinsic value of performance-based options exercised during fiscal 2025 and 2024 was
$4.4 million and $4.1 million, respectively. No performance-based options were exercised during fiscal 2023.
The Company did not award performance-based options during fiscal 2025, 2024 or 2023. As of January 3,
2026, unrecognized compensation expense related to outstanding performance-based options was $6.0 million,
which is expected to be fully recognized by the second quarter of fiscal 2026.

Equity-classified restricted stock units

RSUs containing only a service condition generally vest in equal annual installments over a one-year or
three-year period from the date of grant, provided the participant continues to be employed by, or provide
service to, the Company through each vesting date. The fair value of RSUs is determined using the closing
price of the Company’s common stock on the date of the grant. All RSUs were granted after the Company’s
common stock commenced trading on June 29, 2023.

The following table summarizes activity related to RSUs as of January 3, 2026:
Weighted Average

Grant-Date Fair
Number of Units Value Per Share

(in thousands, except per share amounts) (#) (%)

Unvested at December 28, 2024 839 20.13
Granted 1,543 7.72
Vested (235) 20.60
Forfeited (65) 13.11

Unvested at January 3, 2026 2,082 11.09

As of January 3, 2026, unrecognized compensation expense related to outstanding RSUs was $14.2
million, which is expected to be recognized over a weighted average remaining vesting period of 2.0 years.

Liability-classified restricted stock units

The Company’s annual incentive compensation program for certain employees includes awards of RSUs
that are earned based on the achievement of Company-specific performance metrics for a given fiscal year, and
continued employee service over a defined period. The level of performance determines the compensation cost,
and the number of RSUs to be issued will be determined based on the attained award amount divided by the
market price of the Company’s common stock on the date of grant.

Prior to grant, the RSUs are considered liability-classified awards. Upon issuance, the awards will
become equity-classified as they no longer meet the criteria for liability classification. The grant date of the
awards typically occurs during the first quarter following the performance year, and the awards vest on the one-
year anniversary of the date of grant, subject to continued employment until that date. As of January 3, 2026,
$2.0 million was accrued and included in accrued payroll and related taxes in the Consolidated Balance Sheets.
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Note 14. Share Repurchases

Concurrent share repurchase

As part of the Secondary Offering, the Company purchased from the underwriters approximately
2.3 million shares of common stock at a price per share of $8.86 and a total cost of approximately $20.0 million,
excluding excise tax. The Company funded the Concurrent Share Repurchase from its existing cash on hand
and it was not part of its share repurchase programs.

Share repurchase programs

During fiscal 2025 and 2024, under our share repurchase programs, we repurchased 2.9 million and
3.2 million shares, respectively, at a weighted average price of $8.51 and $9.95, respectively, and a total cost of
$25.1 million and $31.9 million, respectively, excluding commissions and excise tax. As of January 3, 2026, we
had $41.7 million remaining under the 2025 Share Repurchase Program (as defined below).

2023 Share Repurchase Program

In November 2023, the Company authorized a share repurchase program of up to $50 million of the
Company’s common stock (the “2023 Share Repurchase Program”). The 2023 Share Repurchase Program
expired on November 8, 2025.

2025 Share Repurchase Program

The Company announced on October 30, 2025 the authorization of a new share repurchase program of
up to $50 million of the Company’s common stock (the “2025 Share Repurchase Program”). The 2025 Share
Repurchase Program became effective as of November 9, 2025 and expires on November 8, 2027. Under the
2025 Share Repurchase Program, the Company may purchase shares from time to time in compliance with
applicable securities laws, that may include Securities Act Rule 10b-18 and Securities Act Rule 10b5-1. The
timing and amount of any shares purchased will be based upon a variety of factors, including the share price of
the common stock, general market conditions, alternative uses for capital, the Company’s’ financial performance
and other considerations. The 2025 Share Repurchase Program does not obligate the Company to purchase
any minimum number of shares, and the program may be suspended, modified or discontinued at any time
without prior notice. Any repurchases will be funded by available cash and cash equivalents.

Note 15. Income Taxes

Income before income taxes consisted of the following:

Fiscal Year
(in thousands) 2025 2024 2023
U.S. operations $ 7,036 $ 32,767 $ (2,940)
Foreign operations 30,169 16,667 50,019
Income before income taxes $ 37,205 $ 49,434 $ 47,079

Components of income tax expense (benefit) are summarized as follows:

Fiscal Year
(in thousands) 2025 2024 2023
Current:
U.S. - federal $ (3,042) $ 21,749 $ 8,280
U.S. - state 404 5,579 6,232
Foreign 9,511 24,360 14,838
Deferred:
U.S. - federal 5,600 (18,733) (19,480)
U.S. - state 2,182 (4,476) (13,156)
Foreign (89) (8,075) (2,750)
Income tax expense (benéefit) $ 14,566 $ 20,404 $ (6,036)
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A reconciliation of the provision for income taxes to the amount computed by applying the 21% statutory
U.S. federal income tax rate to income before income taxes after the adoption of ASU 2023-09 is as follows:

Fiscal Year 2025

(in thousands) Amount Percent
U.S. federal statutory income tax rate $ 7,813 21.0 %
State and local income taxes, net of federal income tax effect(" 2,043 5.5
Nontaxable or nondeductible items, net:

Section 162(m) limitation 3,604 9.7

Other 520 1.4
Effect of cross-border tax laws:

Other (50) (0.1)
Tax credits:

Foreign tax credit (1,675) (4.5)

Work opportunity tax credit (683) (1.8)
Foreign tax effects:

Canada

Statutory tax rate difference between Canada and United

States (2,233) (6.0)

Provincial taxes 4,589 12.3

Rate difference on foreign capital gain/loss (1,568) (4.2)

Stock-based compensation 478 1.3

Withholding taxes 1,705 4.6

Changes in valuation allowances (1,568) (4.2)

Other 134 0.3

Australia

Statutory tax rate difference between Australia and United

States (635) (1.7)

Changes in valuation allowances 1,872 5.0

Other 313 0.8
Changes in unrecognized tax benefits (93) (0.2)
Effective tax rate $ 14,566 39.2 %

(1) The states and local jurisdictions that contribute to the majority (greater than 50%) of the tax effect in this category
include California, Maryland, Massachusetts and Minnesota.
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A reconciliation of the provision for income taxes to the amount computed by applying the 21% U.S.
federal income tax rate to income before income taxes prior to the adoption of ASU 2023-09 is as follows:

Fiscal Year

(in thousands) 2024 2023

Tax expense at statutory rate $ 10,381 $ 9,887

Increase (decrease) in income taxes resulting from:
Change in valuation allowance 7,348 (2,996)
Section 162(m) limitation 6,648 11,229
Foreign rate differential 3,720 2,623
Withholding taxes 1,619 2,279
State taxes net of federal benefit 871 4,519
Tax impact of restructuring™ — (31,340)
Impact of foreign currency translations (619) (1)
Change in tax rate (878) 4
Stock-based compensation (1,130) 1,590
GILTI/ FDII (1,493) (1,603)
Change in uncertain tax positions (1,681) —
Prior year true-up (2,236) 4,205
Tax credits (2,492) (3,741)
Other 346 (2,691)

Income tax expense (benefit) $ 20,404 $ (6,036)

(1) In October 2023 the Company underwent an internal legal entity restructuring.
(2) GILTI and FDII refer to Global Intangible Low-Taxed Income and Foreign-Derived Intangible Income, respectively.

The One Big Beautiful Bill Act (“OB3”) was enacted on July 4, 2025, which includes wide-ranging tax
reforms for businesses. OB3 extended and modified certain provisions of the Tax Cuts & Jobs Act (TCJA) and
made certain key elements permanent, including 100% bonus depreciation, immediate expensing of domestic
research costs and the deductibility of business interest expense. The Company’s consolidated financial
statements for fiscal 2025 reflect adjustments related to OB3. While the enacted legislation did not have a
material impact on the Company’s effective tax rate for the year ended January 3, 2026, it resulted in a
favorable change in the timing of cash taxes due to certain accelerated deductions. The Company will continue
to assess the impact of OB3 provisions that become effective in future years and monitor potential outcomes
based on its facts and circumstances each upcoming year.
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The tax effects of temporary differences that give rise to significant portions of deferred tax assets and
liabilities are as follows for the consolidated taxable entities at January 3, 2026 and December 28, 2024:

(in thousands) January 3,2026 December 28, 2024
Deferred tax assets:
Lease liability $ 178,838 $ 147,676
Deferred payroll 23,277 14,148
Deferred interest 15,784 20,366
Sec. 267 deferred basis 8,721 8,466
Insurance reserves 6,177 5,141
Realized loss on account of capital 5,588 1,474
Unrealized foreign exchange loss 3,606 8,940
Net operating loss carryforwards 2,341 1,281
Partnership tax deferral — 4,601
Capitalized research and development — 4,413
Other 6,124 4,956
Deferred tax assets, exclusive of valuation allowance 250,456 221,462
Less: valuation allowance 11,159 10,263
Deferred tax assets, net of valuation allowance 239,297 211,199
Deferred tax liabilities:
ROU lease asset 168,555 142,245
Trade names and trademarks 30,119 28,556
Property and equipment depreciation 22,726 17,197
Charity licensing agreements 9,140 10,490
Partnership tax deferral 3,244 —
Inventory 3,210 3,397
Leasehold interests 1,925 2,386
Unrealized foreign exchange gain 269 113
Other 3,628 3,014
Deferred tax liabilities 242,816 207,398
Deferred tax (liabilities) assets, net $ (3,519) $ 3,801

Section 382 of the Internal Revenue Code and similar state regulations, contain provisions that may limit
certain tax attributes available to be used to offset income in any given year upon the occurrence of certain
events, including changes in the ownership within the meaning of Section 382.

The Company maintains a valuation allowance of $0.1 million, $5.4 million and $5.7 million related to its
U.S. state, Canadian and Australian operations, respectively. A valuation allowance is established when
necessary to reduce deferred tax assets to the amounts that are more-likely-than-not expected to be realized.
Management evaluates and weighs all available positive and negative evidence such as historic results,
projected future taxable income, future reversals of existing deferred tax liabilities, as well as prudent and
feasible tax-planning strategies. Based upon the level of historical taxable income and projections for future
taxable income over the periods in which the deferred tax assets are utilizable, we believe it is more likely than
not that the Company will realize the net benefits of its deferred tax assets, other than the deferred tax assets
related to certain U.S. state net operating loss carryforwards, unrealized foreign exchange losses in Canada
and deferred tax assets in Australia for which a valuation allowance has been established due to uncertainties
relating to their realization.

As of January 3, 2026 and December 28, 2024, the Company had not recognized a deferred tax liability
on the excess of the amount for financial reporting over the tax basis in the stock of certain foreign subsidiaries
that is essentially permanent in duration. This amount becomes taxable upon a repatriation of assets from the
subsidiaries or a disposal of the subsidiaries. It is not practicable to determine the amount of the related
unrecognized deferred income tax liability.
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As of January 3, 2026, the Company had the following net operating loss and income tax credit
carryforwards:

Fiscal Year 2025

(in thousands) Amount Expires in
Net operating loss carryforwards:
U.S. State $ 9,460 2028 - 2041
U.S. State $ 15 Indefinite
Non-U.S $ 5,616 Indefinite
Income tax credit carryforwards:
U.S. federal $ 275 2032

As of January 3, 2026 and December 28, 2024, the Company did not have U.S. federal net operating loss
carryforwards.

The following table summarizes the activity related to the Company’s unrecognized tax benefits:

Fiscal Year
(in thousands) 2025 2024 2023
Beginning gross unrecognized tax benefits $ 231 $ 1912 $ 1,912
Increase related to prior year tax position — 138 —
Decrease related to prior year tax position (93) (1,819) —
Ending gross unrecognized tax benefits $ 138 $ 231 § 1,912

As of January 3, 2026, the Company had $0.1 million of unrecognized tax benefits that, if recognized,
would favorably affect our effective tax rate in the future.

In the normal course of business, the Company is subject to examination by taxing authorities in the
countries in which it operates. As of January 3, 2026 the operations for tax years 2022 to 2025 remain subject to
examination in the U.S. federal jurisdiction, and the operations for tax years 2021 to 2025 remain subject to
examination in Canada, Australia, and most U.S. state jurisdictions. Although the outcome of tax audits is
always uncertain, the Company has assessed the probable outcomes and potential exposure and believes that
it has provided adequate amounts of tax, interest and penalties for any adjustments that may arise from these
open tax years. The Company’s continuing practice is to recognize interest and penalties related to income tax
matters in income tax expense (benefit) in the Consolidated Statements of Operations and Comprehensive
Income.

The Organization for Economic Cooperation and Development (OECD) proposed model rules to ensure a
minimal level of taxation (commonly referred to as Pillar 1) and the European Union member states have
agreed to implement Pillar II's proposed global corporate minimum tax rate of 15%. We considered the
applicable tax law changes from Pillar Il implementation in the relevant countries in which we operate, and
determined that there is no material impact to our tax provision for fiscal 2025. We will continue to evaluate the
impact of these tax law changes in future reporting periods.
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The amounts of cash income taxes paid, net of refunds received, by the Company were as follows:

Fiscal Year
(in thousands) 2025
U.S. Federal $ 15,800
U.S. States 2,438
Foreign:
Canadian federal 10,744
Canadian provincial 6,193
Other foreign jurisdiction 67
Total income taxes paid, net $ 35,242

The amount of cash income taxes paid, net of refunds received, by the Company during the years ended
December 28, 2024 and December 30, 2023 was $48.2 million and $22.5 million, respectively.

As of January 3, 2026, the Company had a $28.7 million balance in prepaid income taxes, which is
classified in prepaid expenses and other current assets in the Consolidated Balance Sheets. The Company’s
prepaid income tax balance increased significantly compared to the prior year primarily as a result of the
aforementioned new tax legislation enacted in July 2025. Prior to the enactment of the legislation, the Company
made estimated income tax payments based on tax laws then in effect. The new legislation introduced
favorable timing-related deductions for tax purposes, which reduced the Company’s estimated current-year
taxable income and overall tax liabilities in the U.S. As a result, the estimated tax payments made under the
pre-new law exceeded the revised estimated tax obligation under the new law, giving rise to an overpayment
that is reflected as prepaid income taxes. The balance represents amounts expected to be refunded or applied
against future tax liabilities and is based on the Company’s preliminary assessment of the impact of the
legislation, which will continue to be refined in subsequent periods.

Note 16. Commitments and Contingencies

Litigation and regulatory matters

The Company is involved from time to time in claims, proceedings and litigation arising in the ordinary
course of business. The Company has made accruals with respect to these matters, where appropriate, which
are reflected in the consolidated financial statements. For some matters, the amount of liability is not probable
or the amount cannot be reasonably estimated and therefore accruals have not been made. The Company may
enter into discussions regarding settlement of these matters and may enter into settlement agreements, if in the
best interest of the Company. From time to time, the Company is involved in routine litigation that arises in the
ordinary course of business. There are no pending significant legal proceedings to which the Company is a
party for which management believes the ultimate outcome would have a material adverse effect on the
Company’s financial position.

Note 17. Related Party Transactions

In November 2025, the Company entered into a consulting arrangement with Brian Ames, a member of
the Company’s Board and Nominating, Governance & Sustainability Committee. Under the terms of this
arrangement, Mr. Ames served as Interim Chief Innovation Officer for twelve weeks and received $150,000 in
cash compensation. As a result of the arrangement, Mr. Ames is considered a related party pursuant to ltem
404(a) of Regulation S-K.

In connection with this arrangement, the Company also granted Mr. Ames an equity award in the form of
RSUs during fiscal 2025, with a grant date fair value of $75,000. The RSUs will cliff vest on the three-month
anniversary of the grant date, subject to completion of services.
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Note 18. Retirement Plans
Defined contribution plans

The Company sponsors certain retirement plans in both the U.S. and Canada. Once eligible, the
Company will match $1.00 for every $1.00 contributed by the employee each paycheck, up to the first 4% of
eligible pay, subject to annual regulatory limits. The total expense related to the Company’s contributions to the
U.S. and Canadian plans for fiscal 2025, 2024 and 2023 was $5.3 million, $5.2 million and $4.7 million,
respectively.

Deferred compensation plans

The Company has a non-qualified deferred compensation program which permits executives and other
key employees to defer an amount of income into the plan which provides benefits payable at specified future
dates. The plan investments are held within a rabbi trust with the deferred amount included within accrued
payroll & related taxes and other liabilities in the accompanying Consolidated Balance Sheets. Participants’
cash deferrals earn market returns based on the participants’ selection of investments.
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Item 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosures

None.
Item 9A. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Management, including our Chief Executive Officer (“CEQO”) and Chief Financial Officer (“CFO”),
evaluated the effectiveness of the design and operation of our disclosure controls and procedures (as defined in
Rule 13a-15(e) of the 1934 Act) as of January 3, 2026. Based on the evaluation of the design and operation of
our disclosure controls and procedures, our CEO and CFO concluded that our disclosure controls and
procedures were effective as of January 3, 2026 to provide reasonable assurance that information required to
be disclosed by us in reports we file or submit under the Exchange Act is recorded, processed, summarized and
reported in a timely manner, and accumulated and communicated to management, including our CEO and CFO,
to allow timely decisions regarding required disclosure.

Management’s Annual Report on Internal Control over Financial Reporting

Management is responsible for establishing and maintaining adequate internal control over financial
reporting in accordance with applicable rules and guidance. The Company’s management, with participation of
the CEO and CFO, under the oversight of our board of directors, evaluated the effectiveness of the Company’s
internal control over financial reporting as of January 3, 2026 using the framework in Internal Control -
Integrated Framework (2013), issued by the Committee of Sponsoring Organizations of the Treadway
Commission. Based on that evaluation, management concluded that the Company’s internal control over
financial reporting was effective as of January 3, 2026.

The effectiveness of our internal control over financial reporting as of January 3, 2026 has been audited
by KPMG LLP, an independent registered public accounting firm, as stated in their report which is included in
“Part Il, Item 8, Financial Statements and Supplementary Data” on this Annual Report on Form 10-K.

Remediation of Previously Identified Material Weaknesses in Internal Control Over Financial Reporting

We previously disclosed in our Annual Report on Form 10-K for the year ended December 28, 2024 a
material weakness in our internal control over financial reporting related to ineffective information technology
general controls (“ITGCs”) in the areas of user access and program change-management over certain
information technology (“IT”) systems that support the Company’s financial reporting processes.

In response, our management team designed and implemented a remediation plan to address the
previously disclosed material weakness. We enhanced controls over user access to key financial systems,
improved our program change management processes by implementing more rigorous controls for
authorization, testing and deployment of changes to the IT systems that support our financial reporting, and
hired additional personnel with specific expertise in information systems compliance to oversee and execute
these new controls. Management has tested the design and operating effectiveness of these enhanced
controls. Based on the results of this testing, management concluded that we have remediated the previously
disclosed material weakness as of January 3, 2026.

Changes in Internal Control over Financial Reporting

Other than the remediation of the material weakness noted above, there was no change in our internal
controls over financial reporting, as defined under Rule 13a-15(f) under the Exchange Act, that has materially
affected, or is reasonably likely to materially affect, our internal controls over financial reporting.
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Inherent Limitations Over Internal Controls

Our management, including our CEO and CFO, does not expect that our disclosure controls and
procedures or our internal controls will prevent all errors and all fraud. A control system, no matter how well
conceived and operated, can provide only reasonable, not absolute, assurance that the objectives of the control
system are met. Our control systems are designed to provide such reasonable assurance of achieving their
objectives. Because of the inherent limitations in all control systems, no evaluation of controls can provide
absolute assurance that all control issues and instances of fraud, if any, within our Company have been
detected. These inherent limitations include, but are not limited to, the realities that judgments in decision-
making can be faulty and that breakdowns can occur because of simple error or mistake.
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Item 9B. Other Information

Rule 10b5-1 Plans

During the fourth quarter of fiscal 2025, no executive officer or director of the Company adopted, modified
or terminated any contracts, instructions or written plans for the purchase or sale of our securities pursuant to a
“Rule 10b5-1 trading arrangement” or a “non-Rule 10b5-1 trading arrangement,” as each term is defined in ltem
408(a) of Regulation S-K.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections.

None.
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Part lll

Item 10. Directors, Executive Officers and Corporate Governance

Information regarding our directors and nominees for directorship is presented under the headings
“Nominees for Election”, “Directors Continuing in Office” and “Director Qualifications” in our definitive proxy
statement for use in connection with our 2026 Annual Meeting of Stockholders (the “Proxy Statement”) that will
be filed within 120 days after our fiscal year ended January 3, 2026 and is incorporated herein by this reference
thereto. Information concerning our executive officers is set forth under the heading “Executive Officers” in our

Proxy Statement and is incorporated herein by reference to this Form 10-K.

Information regarding compliance with Section 16(a) of the Exchange Act, our code of conduct and ethics
and certain information related to the Company’s Audit Committee, Compensation Committee and Nominating,
Governance & Sustainability Committee is set forth under the heading “Corporate Governance” in our Proxy
Statement, and is incorporated herein by reference to this Form 10-K.

We have adopted an Insider Trading Policy governing the purchase, sale and/or other dispositions of our
securities by our directors, officers and employees. We also follow procedures that apply to purchases and
sales of securities by the Company. We believe our insider trading policy and procedures are reasonably
designed to promote compliance with insider trading laws, rules and regulations, and the exchange listing
standards applicable to us. A copy of our Insider Trading Policy is incorporated by reference as Exhibit 19.1 to
this Annual Report on Form 10-K.

Item 11. Executive Compensation

Information regarding the compensation of our directors and executive officers and certain information
related to the Company’s Compensation Committee is set forth under the headings “Compensation Discussion

and Analysis”, “Compensation Tables”, and “Director Compensation,” in our Proxy Statement, and is
incorporated herein by reference to this Form 10-K.

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters

Information with respect to security ownership of certain beneficial owners and management is set forth
under the headings “Equity Compensation Plan Information” and “Stock Ownership” in our Proxy Statement,
and is incorporated herein by reference to this Form 10-K.

Item 13. Certain Relationships and Related Transactions, and Director Independence

Information regarding certain relationships and related transactions and director independence is
presented under the heading “Corporate Governance” in our Proxy Statement, and is incorporated herein by
reference to this Form 10-K.

Item 14. Principal Accounting Fees and Services

Information concerning principal accounting fees and services is presented under the heading “Auditor
Fees” in our Proxy Statement, and is incorporated herein by reference to this Form 10-K.
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Part IV

Item 15. Exhibits and Financial Statement Schedules
(a) Documents filed as part of this Report.

(1) The following consolidated financial statements are contained in ltem 8:

Consolidated Financial Statements Page in this Report
Report of KPMG, independent registered public accounting firm (Public Company

Accounting Oversight Board ID: 185) 63
Consolidated Statements of Operations and Comprehensive Income 66
Consolidated Balance Sheets 67
Consolidated Statements of Stockholders’ Equity 68
Consolidated Statements of Cash Flows 69

Notes to Consolidated Financial Statements 70

(2) The following Financial Statement Schedules are included herein:

Schedules are not submitted because they are not applicable, not required or because the required
information is included in the financial statements or the notes thereto.

(3) The following exhibits are filed as part of this report:

Incorporated by Reference

Exhibit Filed
Number Description of Document Form Exhibit Filing Date Herewith

Amended and Restated Certificate of Incorporation
3.1 of the Company 8-K 3.1 713/2023

3.2 Amended and Restated Bylaws of the Company 8-K 3.2 7/3/2023

Amended and Restated Stockholders Agreement,
dated as of July 3, 2023, by and among the
4.1 Company and the other parties named therein 10-Q 4.1 8/11/2023

Registration Rights Agreement, dated as of July 3,
2023, by and among the Company and the other

4.2 parties named therein 8-K 10.1 7/3/2023
4.3 Description of Securities 10-K 44 3/8/2024
10.1 Form of Indemnification Agreement S-1/A 101 5/11/2023

Credit Agreement, dated September 18, 2025, by
and among, Evergreen AcqCo 1 LP, Value Village
Canada Inc., Evergreen AcqCo GP LLC, S-
Evergreen Holding Corp., Jefferies Finance LLC, as
administrative agent and collateral agent, PNC
Bank, National Association, as revolving agent, and
10.2 the lenders party thereto* 8-K 10.1 9/19/2025

Agreement for the Design, Manufacturing and
Commissioning of a Centralized Processing Center
CPC, dated as of July 24, 2020, by and between the
10.3 Registrant and the other party named therein. S-1 10.4 12/22/2021

Agreement for the Design, Manufacturing and
Commissioning of a Books and Media Processing
System, dated as of September 22, 2020, by and
between the Registrant and the other party named
10.4 therein. S-1 10.5 12/22/2021
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10.5%

10.6%

10.7#

10.8*

10.9%

10.10%

10.11#

10.12%

10.13#

10.14%
10.15%
10.16#
10.17#

10.18%
19.1
21.1

23.1

31.1

31.2

321

32.2

971

101

Omnibus Incentive Compensation Plan

Form of Option Agreement under the Omnibus
Incentive Compensation Plan

Form of Restricted Stock Unit Agreement under the
Omnibus Incentive Compensation Plan

2024 Form of Restricted Stock Unit Agreement
under the Omnibus Incentive Compensation Plan

2024 Form of Option Agreement under the Omnibus
Incentive Compensation Plan

Form of Restricted Stock Unit Agreement under the
Omnibus Incentive Compensation Plan for Non-
Employee Directors

Form of Restricted Stock Unit Agreement under the
Omnibus Incentive Compensation Plan for Bonus
Awards

2019 Management Incentive Plan

Form of Option Agreement under the 2019
Management Incentive Plan

Employment Agreement by and between the
Company and Mark Walsh*

Form of Executive Employment Agreement
Non-Qualified Deferred Compensation Plan
Form of Annual Bonus Plan

Consultant Agreement, by and between TVI, Inc.
and Brian Ames, dated November 17, 2025*

Insider Trading Policy
Subsidiaries

Consent of KPMG LLP, independent registered
public accounting firm.

Certification of Principal Executive Officer pursuant
to Section 302 of the Sarbanes-Oxley Act of 2002

Certification of Principal Financial Officer pursuant
to Section 302 of the Sarbanes-Oxley Act of 2002

Certification of Principal Executive Officer pursuant
to 18 U.S.C. 1350 (Section 906 of the Sarbanes-
Oxley Act of 2002)

Certification of Principal Financial Officer pursuant
to 18 U.S.C. 1350 (Section 906 of the Sarbanes-
Oxley Act of 2002

Incentive Compensation Recoupment Policy of
Savers Value Village, Inc.

The following financial statements from the
Company’s Annual Report on Form 10-K for the
Fiscal Year Ended January 3, 2026, formatted in
Inline XBRL: (i) Consolidated Balance Sheets, (ii)
Consolidated Statements of Operations and
Comprehensive Income, (iii) Consolidated
Statements of Stockholders’ Equity, (iv)
Consolidated Statements of Cash Flows, and (v)
Notes to Consolidated Financial Statements, tagged
as blocks of text and including detailed tags.
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Incorporated by Reference

S-1/A

S-1/A

S-1/A

10-Q

10-Q

10-Q

10-K
S-1/A

S-1/A

10-K
S-1/A
10-Q

10-K
10-K

10-K

10.7

10.8

10.9

10.2

10.3

10.4

10.11
10.10

10.11

10.15
10.14
10.1

19.1
211

971

6/20/2023

5/11/2023

5/11/2023

5/10/2024

5/10/2024

5/10/2024

2/21/2025
5/11/2023

5/11/2023

2/21/2025
5/11/2023
5/02/2025

2/21/2025
3/8/2024

3/8/2024



Incorporated by Reference

The cover page from the Company’s Annual Report
on Form 10-K for the Fiscal Year Ended January 3,
2026, formatted in Inline XBRL (included within

104 Exhibit 101).

# Indicates management contract or compensatory plan.

*Certain annexes and schedules have been omitted pursuant to Item 601(a)(5) of Regulation S-K. The
registrant hereby undertakes to furnish supplemental copies of any of the omitted annexes and schedules upon
request by the SEC; provided, however, that the registrant may request confidential treatment pursuant to Rule
24b-2 of the Securities Exchange Act of 1934 for any annexes or schedules so furnished.

Item 16. Form 10-K Summary
Not applicable.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: February 20, 2026 By: /s/ Michael W. Maher

Michael W. Maher
Chief Financial Officer and Treasurer

(Principal Financial Officer)
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the
following persons in the capacities held on the dates indicated.

Signature Title Date
Chief Executive Officer (Principal Executive Officer) and  February 20, 2026
/s/ Mark Walsh Director
Mark Walsh
Chief Financial Officer (Principal Financial Officer and February 20, 2026
/s/ Michael W. Maher Principal Accounting Officer)
Michael W. Maher
/s/ Aaron Rosen Chairman of the Board of Directors February 20, 2026
Aaron Rosen
/s/ Jordan Smith Director February 20, 2026
Jordan Smith
/s! Robyn Collver Director February 20, 2026
Robyn Collver
/s/ William Allen Director February 20, 2026
William Allen
/s/ Brian Ames Director February 20, 2026
Brian Ames
/s/ Aina Konold Director February 20, 2026
Aina Konold
Is/ Kristy Pipes Director February 20, 2026
Kristy Pipes
/s/ Susan O’Farrell Director February 20, 2026

Susan O’Farrell
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