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Dear Shareholders,

This past year was a momentous one for Mechanics Bancorp, with record profitability driven by our disciplined acquisition 
strategy. On September 2nd, 2025, we closed our reverse merger with HomeStreet, Inc., which was a highly compelling 
transaction that grew our bank’s assets by approximately $6 billion, net of paydowns of wholesale borrowings and runoff  
of high-cost CDs.  

From a strategic standpoint, we added 55 high quality branches in California, Washington, Oregon and Hawaii, thus creating a 
full West Coast banking franchise. We have built tremendous scarcity value as one of the largest remaining community banks in 
our fantastic markets, with enough size and scale to compete with the “big banks,” but still small enough to develop personal 
relationships with our many valuable clients.

Financially, 2025 was a banner year for Mechanics. We earned $265.7 million in net income, for a return on average tangible 
equity of 17.4% and a return on average assets of 1.44%. Our strong results were driven by a $145.5 million bargain purchase 
gain from the HomeStreet merger, which occurred because our price paid was substantially less than the net assets acquired. 
This is extremely rare in bank acquisitions and a product of careful negotiations and due diligence. 

We are excited about what the future holds for our company in 2026 and beyond. At the close of 2025, Mechanics had over 
$22 billion in assets, $19 billion in deposits and $14 billion in net loans. We continue to maintain an exceptionally low cost 
of funds with pristine asset quality and ample liquidity, but without any of the wholesale borrowings or brokered deposits 
that you’ll see at many of our competitors. As always, our capital ratios were robust at the end of the year, most notably our 
common equity tier 1 ratio of 14.1%, a level well above most peers. 

We are one of the highest performing banks in the United States despite a very low appetite for risk. On December 31st, 2025, 
our risk-weighted assets as a percentage of our total assets was only 59%. This is an important regulatory measure of risk and 
is the 2nd lowest among our 77 publicly traded bank competitors between $10 to $100 billion in assets.

Mechanics Bancorp is also investing in the future as the technological landscape around us shifts. We must, and will, continue to 
evolve and we look forward to rolling out new and improved digital banking tools for both our consumer and business clients over 
the course of this year. We are also increasingly leveraging artificial intelligence to improve our productivity as our business scales. 

While technology must be embraced, the strength of Mechanics will always be our dedicated employees. Whether in our major 
corporate offices in Walnut Creek, Roseville, Irvine, Seattle, or Federal Way, or in our 166 branches across the West Coast, our 
talented team continues to be the difference that drives shareholder value by supporting our clients and local communities each 
day. I’m honored to have the opportunity to work with such a great group of people and will continue to do my best to help 
deliver results.

Sincerely,

C.J. Johnson 
President and Chief Executive Officer



The History of Mechanics Bank

A proud past. A promising future.

Ours is quite a story. One man earning the trust of his neighbors 
and building the commitment he felt for his community into a bank. 
Then, through banking, helping businesses, individuals, and the 
surrounding region grow and prosper.

Now, more than a century later, that bank – Mechanics Bank  
– remains committed to building lasting relationships, enriching  
local lives, driving local economic growth, and exceeding  
our clients’ expectations every day.

Mechanics Bank got its name from its first clients, the hard-working mechanics and laborers 
from the railroads of Contra Costa County in Northern California in 1905. 

Strength. Stability. Community.

“Safety and soundness” is a term we’ve taken seriously and spoken of 
genuinely since 1905. It points to the very foundation of the Mechanics 
Bank business model that puts safeguarding our clients’ money first. For 
some, business is strictly about profits and losses. For us, it’s about people 
and mutually beneficial relationships that endure. Every decision we 
make today affects our clients, our employees, our communities and our 
shareholders. We know that together, we’re stronger.

There’s exceptional strength in our numbers, which far exceed 
banking industry norms and minimum requirements. Well capitalized 
and highly liquid, we maintain a transparent and simple balance sheet. 
We value core banking and lending principles that have allowed us to 
withstand challenging times over the past century and will continue to 
lead us today and into the future.  

From our humble beginning that fulfilled a local community need  
more than 120 years ago, we continue to provide a highly personalized 
banking experience that includes consumer and business banking and 
lending services, treasury management services, commercial lending, 
trust and wealth management.

In 1905, with a single safe in a small back room of this general 
merchandise store, E.M. Downer started a tradition of trusted, 
relationship-based community banking that continues today.

E.M. Downer, the cornerstone of  
the Mechanics Bank legacy



Retail branches (166)

Retail branches (166)

166 branch locations that offer full-service banking 
throughout California, Washington, Oregon and Hawaii

Branch Footprint

Map not to scale.



1) �Includes banks headquartered in California, Oregon, and Washington with less than $250bn total assets. 
2) Financial data as of December 31, 2025.
3) Represents spot rate as of December 31, 2025.

$22.4 billion
ASSETS

$14.2 billion
LOANS

$19.0 billion
DEPOSITS

14.09%
CET 1 CAPITAL
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Outstanding Financials  (as of 12/31/25)

3rd
largest California bank by deposits1

1.3%
cost of funds³

100%CORE 
FUNDING            

(no wholesale funding  
or brokered deposits)2

166
branch locations throughout  

CA, WA, OR and HI²

$43,000
average deposit account size2

18 YEARS

average account tenure2
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